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“I had not been long in my practice 

when I discovered how defective was 

my knowledge. I left college under the 

impression that every patient’s 

condition could be diagnosed…I came 

to recognize that the kind of 

information I wanted did not exist.” *

- Dr. Sir James Mackenzie, Director of the first cardiac department in Europe**



• What is efficacious in 

randomized clinical trials is 

not always effective in the 

real world of day-to-day 

practice.

• The treatment effect and 

benefit-to-harm ratio 

reported in randomized 

trials are often not found in 

clinical practice.

• It takes an estimated 

average of 17 years for only 

14% of new scientific 

discoveries to enter day-to-

day clinical practice.

• Westfall JM, Mold J, Fagnan L. 

JAMA. 2007 Jan. 

24;297(4):403–6. 



Green LA, Fryer GE, Yawn BP, Lanier D, Dovey SM. The ecology of 

medical care revisited. N Engl J Med. 2001 Jun. 30;344(26):2021–5. 



• Research that is developed through questions 

that arise through daily medical practice (often it  

takes place in a primary care setting). 

• Practice-based research is used to: 
1) Improve population health.

2) Close the gap between medical literature, medical 

guidelines, and on-the-ground care.

3) Increase understanding of culture and disease and 

decrease health disparities. 

4) Connect clinicians/practitioners with researchers to create 

a knowledge-sharing community of practice.

What is practice-based 

research?



Per the Agency for Healthcare Research and

Quality (AHRQ):  

O Primary Care PBRNs are “…groups of primary care 
clinicians and practices working together to answer 
community-based health care questions and translate 
research findings into practice.”

O Prioritize questions through steering committee or 
other governance.

O Work with PIs to develop, revise, adapt study 
procedures; collect data; analyze and write up results.

O Most networks have some studies that originate with 
PBRN members as PIs.

• “PBRNs engage clinicians in quality improvement activities and an 
evidence-based culture in primary care practice to improve the health of 
all Americans.” *

What are PBRNs



What is SNOCAP? 

• A collaborative of 5 Colorado 

based practice-based 

research networks

• An infrastructure to promote 

bi-directional cultivation of 

research ideas and projects

• Support for YOUR research??





SNOCAP’s 

infrastructure

• Staff: Director, Coordinator (Mary Fisher), PRA 

(Cat Halliwell), plus individual network directors 

and PRA’s

• Funding: Green-Edelman Chair (DFM), DFM 

budget line, ACCORDS budget lines



external collaborations
• MetaLARC P30

• ORPRN (Oregon), SNOCAP 

(Colorado), IRENE (Iowa), WREN 

(Wisconsin), Duke, Quebec, 

UTOPIAN (Ontario)

• PRIME Net

• MetroNet (Detroit), CaReNet 

(Colorado), LA Net (Los Angeles), 

RIOS Net (New Mexico), SERCN 

(SE US), SFBayCRN (San 

Francisco), SOAR-Net (Ohio), 

SPUR Net (Texas)

• AAFP National Research Network



keeping the wheels on…
• 1st Tuesday meetings: project 

updates, presentations of ideas, 

etc.

• Quarterly Directors’ meetings

• Bi-monthly newsletters sent via 

e-mail: project opportunities, 

results, news

• Annual in-person meetings: 

ECER and Convocation

• Constant and annual updates of 

our practice info





active projects:
• SNOCAP General:

• CASCADE (infant eczema)

• Advanced Care Planning

• IT MATTTRs/IT MATTTRs2 (opioids)

• Loneliness

• Making Obesity Services and 

Treatments Work

• EvidenceNOW Southwest (ENSW) 

(cardiovascular)

• INVESTED in Diabetes

• BIGHORN:

• Patient Safety in Primary Care

• CaReNet:

• Medical Marijuana 

• COCONet:

• MI for infant vaccine uptake

• COCONet practice contact survey

• PEACHnet:

• DOGMA Card Study (mental health, 

obesity & diabetes)

• HPV Vaccination BCT

• PCORI Eugene Washington Grant

• HPRN:

• Just Check It (hypertension)

• CAPTURE-COPD

• Cancer Survivorship

• COMET Mental Health

Funders: PCORI , NIH, AHRQ, CCTSI, & internal



principles of our work

• think CBPR with practices

• our projects have to benefit our practices

• relationships matter

• we are a community



how can you access us?

• How would you like to engage? Individual 

network level or across SNOCAP?

• Consultation - one on one

• Present your idea - Monthly SNOCAP meetings

• Sign up for our Newsletter -

mary.fisher@ucdenver.edu

mailto:mary.fisher@ucdenver.edu

