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BACKGROUND RESULTS

• Avg LOS for patients with sickle cell disease (SCD): 
5.0 days. 

• Anschutz Medical Center (AMC): 
• Extended LOS across all units
• High readmission rates
• Ranks 95th percentile for poor performance among 

academic medical centers
• Individualized care plans can reduce admission 

rates and alleviate financial burden. 
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• Location: AMC inpatient units
• Population: 7 adult patients admitted with SCD
• Interviews: July 15-26, 2024 
• Qualitative, thematic analysis to identify key insights 

and recurring themes

DISCUSSION
• Design thinking can create patient-centered tools
• Strengths

• Development of a collaboration tool that enhance 
patient-provider communication, connection, and 
consistency

• Limitations
• Limited number of patient interactions with prototype 
• Availability of feedback during pilot phase

• Future research/next steps
• Analyze pilot’s effectiveness with high-utilizer patients

• Understand SCD patient hospitalization 
experiences 

• Utilize design thinking process to create SCD 
personalized care plans

• The final prototype: a daily collaboration tool tool kept within 
physical care binder

• Features pain log, goal-oriented ability meter, and tiered 
pain management plan
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