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Agenda  

• Requirements of the CCC 

• Expectations of Coordinators 

• Preparation of Materials  

• Meeting Participation  

• Documentation/Reporting 

• Challenges 

• Tips and Tools 



Requirements of the ACGME 

• Members appointed by Program Director 

– MUST include 3 core program faculty 

– Others 

• Physicians 

• Non-Physician Members  

• Chief Residents 

• Written Responsibilities  

• Semi-Annual Meetings 

• Advise Program Director re: progress and actions 



Children’s Hospital of Pittsburgh 
• Residents – 84 

• CCC comprised of 20 faculty members 

• Chair (not from program leadership) 

• Quarterly meetings 

• Adjusted evaluations to milestone language  

• Review each trainee 

– Mentors are from Program Leadership 

– Discuss ‘red flags’ in depth  

– Make recommendations to program leadership 

 

 

 



UC Davis Health System 
• Residents – 37  

• CCC Membership:  

– 11 faculty members (incl. PD & APDs) 

– Chief Residents  

– Me 

• Meet May & Nov + addl. mtgs. as needed 

• Adjusted evaluations to milestone language  

• 2 Step Review Process 

• @ meetings review each trainee 

– Discuss ‘red flags’ in depth  

– Make recommendations to program leadership 

 



Duke University Medical Center 
• Residents – 48  

• CCC Membership: 
– 9 faculty members – including PD (chair), APDs and other 

advisors and faculty reps from other services. 
– Chief Residents 
– PC 

• Meet Nov., Feb and May 

• Adjusted evaluations to milestone language 

• Review each trainee 
– Assign mentors from all over the department to each 

trainee 
– Discuss “red flags” in depth 
– Make recommendations to program leadership 

 

 



‘Universal’ Expectations 

• Coordinators and the CCC 

– From our program 

– In general for coordinators 

– What do you expect from yourself? 

 



Preparation of Materials 

How people gather data: 

 



You are here 



How we gather data: 

• Evaluations – through MedHub/E-value/New 
Horizons, etc. – various milestones attributed 
to several different evaluations, so no one 
evaluation is overwhelming, but all milestones 
are covered at least once. 

• Self Evaluations – all 21 milestones 

• Conference Attendance 

 



Milestones Grid – for setting up Evaluations 
Notice that no one eval uses all the milestones, yet they are all asked on some eval. 

Our Self 
Eval uses 
all 21 
reportable 
milestones 



Data Collection 

• Prep Work 

1. Milestone based evaluations 

• Evals. completed by faculty during/end of 
rotation 

• Delinquent report pub. 2-weeks post ea. 
rotation. 

– Forwarded to Dept. Chair & tied to Z payments 
 

2. Milestone Threshold Scores 



Milestones Grid – for setting up Evaluations 
• Notice that no one eval uses all the milestones, yet they are all asked on some eval. 

Our Self 
Eval uses 
all 21 
reportable 
milestones 



Milestone Threshold Scores 

• Control Observational Drift 

• Set by residents & faculty on PEC 



CCC Prep Timeline 

• 5- Weeks prior: Follow-Up on delinquent 
evals. 

 

• 3-Weeks prior: Begin assembling data 

– Download evaluation data into Excel 

– PIVOT TABLES!!! 



Steps 

1. Download data from Trainee 
Management System 

2. Generate Pivot Table 
3. Create Final Report 

 



What do we do with the data? 

1. Download information from evaluations into 
Excel. 

 



What do we do with the data? 

2. Create a Pivot Table.  If you are not familiar 
with the wonders of the Pivot Table, let me 
introduce you.  You can save SO much time 
with this handy tool. 

a. Click the Insert Button at the top of the Tool bar  

b. Then click PivotTable. 

 
a. 

b. 



c. If the cursor is in the data set, the pivot table will 
automatically include all continuous columns and 
rows.  If the default is correct, click OK.  (I always 
choose the report to be in a New Worksheet). 



• This is what the new 
PivotTable sheet looks 
like.   

 
• Now you can create the 

table to help you analyze 
the data. 

These 
are the 
column 
headers 
from the 
data 
sheet. 



 
From the Choose fields to add 
to report box: 
1. Drag Resident to Row 

Labels 
2. Drag Level to Report Filter 
3. Drag Milestone to Column 

Labels 
4. Drag Level (AVG) to Values 

1 

2 3 

4 



 
• This is great, but all the 

data is 1.  Not helpful. 
• Why did it do this? The 

Value section can do many 
options, summarize, count, 
average, etc. and it 
defaulted to count.   

• For our purposes, we want 
it to summarize the data 
that was on our download.   

• To do this, left click on 
“Count of Level”, then 
Value Field Settings   



• Move the calculation from Count to Sum and 
click OK. 



 
• Now we have real data, 

but it’s difficult to 
compare one resident to 
another because we have 
residents of all levels. 

 
• To see only one level at a 

time, click on the filter at 
the top and choose one 
level. 



Wow!  This is great, but is there a better way to 
compare resident’s evaluations? 
YES! 
• As great as PivotTables are, they don’t like for 

you to change things much, so we are going to 
copy the table and “Paste-Special” on a blank 
sheet so we can make some changes. 



Average the columns 
• To be able to compare the residents, we’ll use the average.  Anyone below 

the average, we’ll look at further. 



Highlight the area of focus 

• Highlight one row you want to format. 

• From the Home tab, click on Conditional Formatting 
Highlight Cells Rules Less Than… 

 



• We want to highlight cells that are LESS THAN our average. 

• Actually, we’d really like to focus on those who are much 
lower than the average.  For this example I would say the 
average less .5 (see formula below). 



Final Report for the CCC 

• This report lets us know that out of all the PL2s, we 
need to focus especially on the progress of Lois Lane, 
Ben Matlock and Opie Taylor. 



CCC Review Process 



CCC Prep Timeline 
• 5- Weeks prior: Follow-up on delinquent evals. 
 

• 3-Weeks prior: Begin assembling data 

– Download evaluation data into Excel 

– PIVOT TABLES!!! 
 

• 2-Weeks prior: Initiate 2-Phase Review Process 
 

• 2-3 Days prior: Assemble complete files for 
red-flagged residents. 

 



2-Phase Review 

• Faculty (except PD) assigned to review 3-4 
resident files.  

– Review comments and choose to accept weighted 
score OR reduce/raise scores. 

 

• All “red flags” given 2nd review by PD – faculty 
can also “flag” troubling comments. 

– PD may invite faculty advisor to CCC mtg. 

 



Documentation Cont’ 
• Supplements to the numbers 

– Number of evaluations per question 

– Qualitative information from evals 

• Comment from alerts 

• Other ‘red’ flags  

• Yearly and Quarterly information  

• Document minutes 

• Close the loop on action items 

• Remediation and transparency to trainees  

 



Reporting to ACGME 

• Short-Term: Manual entry into ACGME portal 

– Time intensive – 2.75 hours for 37 Residents 

– Nerve wracking! 

 

• Long-Term: Evaluation companies 
investigating cross system links to import data 
into ACGME system. 



Long Term Challenges 

• Resistance to change 

• Faculty’s completion of evaluations 

• Potential score inflation issues 

• Too early for data about the process 

• Apples to Oranges – every program is different 



Practical Challenges 

• Weight of evaluation scores 

• Committee members arriving prepared 

• Bias from committee members  

• Focusing on the ‘good’ and ‘bad’ equally 

• Finding ways to… 

– Utilize technology 

– Grow skillset  

– Save yourself time 

 



Tips and Suggestions 

• Ask to be at the table for meetings… 

– with leadership prior to CCC 

– with the Chair of the CCC 

– regarding evaluation process and issues 

• Utilize tech support for your evaluation system 

• Review example CCC prep documents 



Additional Resources for Excel 

• Conditional Formatting: 
http://office.microsoft.com/en-
us/videos/video-conditional-formatting-in-
excel-2010-format-cells-to-make-data-stand-
out-VA102500798.aspx?CTT=1&client=1  

• 2013 Beginner Training Videos by Topic: 
http://office.microsoft.com/en-us/excel-
help/training-courses-for-excel-2013-
HA104032083.aspx  

• Excel Help – now more user friendly!  
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Questions? 

Maura R. Reilly - maura.reilly@ucdmc.ucdavis.edu  

Holly Hering – holly.hering@duke.edu 

Samantha Comarnitsky – comarnitskys@upmc.edu 

Link for Presentation Feedback: https://www.appd.org/amsurvey/  

https://www.appd.org/amsurvey/

