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Goals ...

To review:
* Promotions Process

Dossier

Committee Structure / Purpose
Timeline

Resources




PROMOTIONS PROCESS

 Academic & Professional Development







Philosophy: “Outcomes”




PERSPECTIVES




OVERVIEW: Committee Process

REVIEW
* Pre-submission: Candidate = seeks advice (Chief / leadership)
* Pre-submission: Review cv / dossier outline with Leversedge
* Dossier Review: Promotions Committee
* Committee Meeting
* Introduction of candidate
* |Individual committee reviews
 Open discussion
* Anonymous vote
* Discussion

e Vote Recorded
* Committee Chair: Review Decisions with Academic VC / Chair

 Committee Chair Letter / Dept Chair Letter > CUSOM





















Promotions Series

=Regular Series:

= Traditional balance of activities; basic scientists, clinical scientists
and clinical educators

=Clinical Practice Series
= Clinical ed amual . e lc research or

= Grant-funded scientist with limited teaching and service activities
= Must demonstrate excellence in basic science research
= Not eligible for tenure

























Building your Matrix

= Follow the guidelines!
= The matrix is a quick reference for reviewers

= An outline of the nature and scope of your contribution
to the SOM, Department, profession and the
community








































Building your Narrative Statements

= This is where you get to tell the reviewers of your
dossier what drives or motivates you to be faculty of the
SOM

= Many in your section know you, who you are and what
you do, but members of the Departmental and
University Promotions Committees may not

= This is where the reviewers of your dossier get to know
you and determine if you fulfill the criteria for promotion










Scholarly Activity — Promotion to Full Professor

=Scholarship of Discovery

= Traditional hypothesis driven research that results in the generation of
new knowledge

= Basic science and clinical research leading to peer reviewed
publications

=Scholarship of Application

= Activities that bridge between theory and practice

= Development of new treatment modalities, clinical care pathways or that
address community health care needs

= Includes implant development, patents or establishing new techniques




Scholarly Activity — Promotion to Full Professor

=Scholarship of Integration

= [nterpretation, analysis and brining together the results of original
research to create “connections across disciplines”

= Writing review articles, book chapters, collaboration to improve patient
outcomes and safety
=Scholarship of Teaching

= Development of new teaching methods, assessments of learning
outcomes and preparation of instructional materials or processes

= Curricula design and implementation




Scholarly Activity — Promotion to Full Professor

= Do not duplicate activities in sections of dossier

=1.e Teaching portfolio and Scholarship of Teaching







National Reputation

= Nationally recognized research, scholarship, clinical activities or
teaching

= Service on national study sections, visiting professorships or
Invitations to speak at national and international meetings

= Authorship of nationally recognized clinical practice guidelines or
review articles in respected textbooks

= _eadership of national committees or task forces



References

= Need a minimum of 6 references, at least 3 must be external

= Recommended you provide at least 8 references, 4 internal and 4
external

=\We require their name, title postal address and email
=\We will write to them and outline our requirements and timeline

= Reach out to your references and ensure they are willing to
provide a detailed reference and let them know they will be
contacted directly by us

= |_etters of reference are returned to us directly and will not be
made available to you for review






DOSSIER PREPARATION - Summary

* Administrative staff may assist you in

developing the content of your dossier, BUT it
is your responsibility to create, edit, and
upload content into Interfolio

The Promotions Committee will not review
poorly constructed or incomplete dossiers
Letters of reference should be carefully
considered (academic rank, familiarity, etc)




PROMOTIONS COMMITTEE

* Composition

* Role







What happens after submission?

= | review what has been uploaded to Interfolio

= Communicate with you regarding content, structure and need for
any edits

=\WWhen acceptable format & content your dossier is made
available to the Department of Orthopedics Promotions
Committee for review

= Departmental committee meets and makes a recommendation
regarding forwarding your dossier to the University Committee

= Dossier must be accompanied by a letter from the Chair of the
Departmental Promotions Committee and the chair of the
Orthopedic Department




Mid-Term Reviews — Assistant Professors




Mid-Term Reviews — Assistant Professors




RESOURCES

University Website

Colleague — Internal / External
Section / Division Chief
Promotions Committee Chair
Vice-Chair, Academic Affairs
Department Chair
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