DOM Equipment/Infrastructure Requests

Background and Purpose:  Historically the Department of Medicine (DOM) has not used a formal process for decisions on requests from DOM Faculty for funds to support equipment/infrastructure requests.  The DOM Vice Chair for Research team has developed the following strategy to address such requests. This policy includes unique shared equipment, development of novel, non-duplicative Core Services or other Shared Resources that encompass multiple users from multiple DOM Divisions. 

The initial step for DOM Faculty is to pursue an NIH or NSF application for a Shared Instrument Grant (SIG) (https://orip.nih.gov/construction-and-instruments/s10-instrumentation-programs; https://new.nsf.gov/funding/opportunities/major-research-instrumentation-program-mri) and/or applying for internal School of Medicine (SOM) Strategic Infrastructure for Research Committee (SIRC) funding (https://medschool.cuanschutz.edu/research/research-development/strategic-infrastructure-for-research-committee).  Applications that only provide service or shared resources to a limited pool of investigators or direct collaborators are considered lower priority for DOM funding. Such requests should be directed to your Division Head. Proposed Core Services should be novel and not duplicative of existing services elsewhere on campus unless additional need is well justified. Requests for equipment upgrades/replacement from existing Cores are discouraged unless all other potential sources of funding have been exhausted.

Equipment/infrastructure requests should be in the order of $10-100K. Requests that have additional support from other funding sources/entities on campus, more users, from a greater number of Divisions/Departments, and which can demonstrate grant funding tied to the equipment/facility use will be considered for higher levels of funding.  Funding may be allocated for 1, 2, or 3 years.

[bookmark: _GoBack]How to Apply:  For SIRC/SIG applications seeking DOM contribution, a 2-page application should be submitted through the DOM Research Funding Application Portal. If the the application is NOT part of a SIRC/SIG application, a full application will be required. In these cases, Division Head prior-approval and contribution to overall costs is required. DOM requests for funding will be considered twice a year and applications due 2 months in advance of SIRC full review deadlines.  

Formal Application and Review Process:  Participation in/utilization of the proposed infrastructure/equipment funding is open to all faculty with a primary appointment in DOM.

For SIRC/SIG Applications, submit the following via the Research Office Equipment and Infrastructure portal:
1. Cover Sheet: Title, PI(s), Total amount needed and amount requested from DOM, list of other Departments, Divisions, or entities (including individual investigators), contributing funds and amount that each is contributing, brief abstract (300 word maximum)

2. Proposed Infrastructure and Scientific Importance (1pages max): 
• What equipment is need and why?
• How many investigators, from how many Divisions/Departments, are current and potential future users? List grant numbers of current users.

3. Attach your current SIRC or SIG proposal in PDF format
4. DOM funding for SIRC/SIG applications will be provisional upon receiving SIRC/SIG funds of other Department/Division support.

For NON SIRC/SIG Full Applications:
1. Cover Sheet: Title, PI(s), Total amount needed and amount requested from DOM, list of other Departments, Divisions, or entities (including individual investigators), contributing funds and amount that each is contributing, brief abstract (300 word maximum)

2. Proposed Infrastructure and Scientific Importance (1pages max): 
• What equipment is need and why?
• How many investigators, from how many Divisions/Departments, are current and potential future users? List grant numbers of current users. Major current and potential users should be documented by a letter of support (one letter per user) that ideally includes monetary commitment (matching/some funds) to support the new infrastructure.

3. Predicted Impact of Research that will be Supported by New Infrastructure (1-2 pages suggested):
• How will the proposed equipment/infrastructure support ongoing and future research?
• What is the predicted impact on research quality and productivity in the DOM? Will the infrastructure support a unique area or expertise in the Department?
• Describe if/how the equipment/infrastructure will foster new collaboration within the DOM?

4. Administration and Leadership (1 page suggested):
• Key personnel and key participants (attach NIH style biosketches and Other Support)
• Administrative structure and major responsibilities of key personnel?
• How will the DOM faculty be made aware of the equipment, core service, or shared facility?
• How will potential users be trained? If the equipment can only be used as part of a Core service, not operated by others, please provide details on current and predicted future turn-around times for services offered through the Core.
• What space will be needed for the equpiment/infrastructure and is space currently available?
• What are the specific, measurable criteria/metrics that will be used for assessing the success of this purchase? 

5. Business Plan (1 page suggested):
• Clearly justify each item of the budget (include equipment quotes as an appendix). Describe how the requested budget will be applied to achieving the infrastructure.  
•  List all other sources of funding for the equipment/infrastructure (including those already secured and those that are pending Projects with multiple sources of funding will be prioritized.
• How will continued operational costs be sustained beyond the initial purchase? Please address the following, if applicable:
· What will be the fee structure for services?
· How will equipment service contracts/maintenance fees be covered?
· How will equipment be updated or replaced in the future?
· How will salary for technicians be covered?

Please limit full application to 5 pages plus appendices (e.g. biosketches, other support, equipment quotes).




