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•Current vaccine distribution situation
•Achieving equity in vaccination
•Questions/discussion

Overview



Early Frustration with Vaccine Distribution



National Comparisons of COVID-19 Vaccinations



Vaccine Distribution/Uptake by State (CDC/NYT, 01/20/21)



•Tiered allocation
•Trust
•Delivery 
challenges

Challenges of COVID-19 Vaccine Distribution



Tiered Allocation:  CDPHE/GEEERC Plan, October



COVID-19  Vaccine Allocation:  12/9



Conversations Over Allocation





Colorado Vaccine Allocation:  12/30



Trust:  Interest in Receiving COVID-19 Vaccine (Morning Consult)



Trust:  Early Disparities in Distribution of Vaccine in Colorado



Colorado Vaccine Prioritization:  Estimated Numbers



•Beginning Jan 17, CO to use formulas based on 
−County population estimates
−County occupation estimates
−County first dose completion plans

•Vaccine to be allocated to
−Hospitals/health systems:  50%
−Federally qualified health centers: 20%
−Community  partners/LPHAs:  20%
−Retail pharmacies:  10%

Colorado’s Current Vaccine Allocation Framework



• Reaching a national goal of 1 million doses/day
−Colorado (1.69% US population)
16,900/day
118,300/week

−Denver Metro area (60% CO population)
10,140/day
70,980/week

• Best methods to scale up distribution
−Hospitals/health systems
−Pharmacies
−Community clinics/public health
−Point of distribution (POD) events:  large and small

Distribution Approaches:  Scaling Coverage



Confusion Over Federal Supply



• On-line access
− Nationally 17% of 65+ no internet access
− Worse for communities of color (25% Black, 

21% Hispanic, 28% Native Americans)

• Reduced uptake LTCF providers
− Only 40-50% estimated initial uptake (vs 85+% 

hospital staff)
− Especially low among non RN, MD 

Early Challenges



Where can I get vaccinated ?!!!!?



• No government-issued ID required
−Prioritization important but ID requirements can create distrust, worsen inequities
−Use of “honor system” more compatible with overarching goals of reaching eligible persons as 

efficiently as possible.
−Compliance required to continue as a provider

• Providers should consider all eligible Coloradoan without regard to affiliation with health system or 
medical coverage
−Each provider should establish direct weblink, separate from restricted access patient portals
−Should also establish telephone access
−Enact measures by Jan 22

• Moving toward “systematic allocation process” at county and provider level
−Allocation may vary by week
−Developing community-based clinic plan for community providers and CBOs

CDPHE Dear Provider Letter Jan 17:  Key Provisions



• First detected in UK

• Multiple mutations in spike protein which appear to 
increase transmission by est 50%
− Primarily based on epidemiologic trends
− Confirmatory lab studies pending
− More transmissible mutation can result in more 

deaths than more virulent mutation
• First US report from CO, currently 4 confirmed 

− Now being reported from other states
• Globally, detected in 30+ countries

• No evidence of increased severity

• No evidence of lower vaccine protection
• Antibody-based treatments may be less effective

• Response:
− Isolation/quarantine
− Enhanced surveillance
− Heightened prevention efforts
− Accelerating vaccination

Highly Transmissible Variant Strain (B.1.1.7)





• Administer 100 m doses in 1st 100 days (Jan 21—Apr 30)
−Currently 800,000/day average

• Set up mass vaccination clinics
−100 federally managed clinics set up by FEMA, run by National Guard

• Allow FQHCs to directly access vaccines
• Use Defense Production Act to ensure vaccine supplies

−Glass vials, stoppers, syringes, needles, ? vaccine supply
• Executive actions to address pandemic

−Mandate masks, help safe re-opening schools/businesses, expand testing, protect 
workers, deliver economic relief

• Launch vaccine education campaign
−$250 m effort

Biden Plan for COVID-19 Vaccine Distribution





Tracking COVID-19 Vaccination in Colorado and TCHD Area (1/20/21)



• First doses
−Received to date:  300,100
−Used to date:  283,250 
−Expected this week: 83,760

• Second doses
−Received to date: 200,130
−Used to date: 49,595
−Planned use this week: 110, 810
−Available stored doses: 39,725

Governor’s Dear Partner Letter Jan 18 about Use of Stored 
Second Doses for 70+ Year Olds







Colorado Vaccine Prioritization:  Estimated Numbers

• Total doses shipped to CO to date:
− 516,925

• Expected doses
− 70,000/week
− 350,000 more doses through end of Feb
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