
 
 

Instructions for Leaders of WellDOM@ the Table Groups   
   
WellDOM@the table groups are self-arranged groups of 6-7 people that meet 6 times in six months for at least 
one hour to share a meal and discuss pre-arranged topics.  They are modeled after COMPASS groups which were 
developed at Mayo. In a study done on the groups ~2700/3500 physicians participated in COMPASS groups and 
the groups were shown to decrease burnout.  Our groups will be open to all faculty (i.e., APP’s, physicians, 
researchers), all staff and all trainees. Groups can be comprised of the same or different roles, within or across 
divisions as long as all participants are employed at least partially by the DOM. Topics will be selected by the leader 
or the group from the WellDOM@the Table topic menu which are in Dropbox link below.  
   
Groups can meet anytime and anyplace they want…Mayo clinic groups did a variety of things including: meeting 
for breakfast, lunch or dinner to share a meal, meeting up to go biking and getting boxed lunches, going to dive 
bars (alcohol not included:).  You could arrange an interest group that meets for the meal and then does 
something else, like hike or go to museums or movies.  You could go for cocktails and appetizers after work. You 
could just meet for breakfast.  It is up to you and your group.  DOM will pay up to $20 per person per meal 
(including tip). This cannot be used to pay for alcohol. Group leadership can be shared but one person must 
ultimately take ownership for group.    
   
Responsibilities of leaders include the following:   
   
Set-up  

       Gather 6-7 interested members to be in your group. Members are asked to commit to attending at least 5 our 
of the 6 groups. Submit names of the group to the program administrator (see below). 

       While all groups will be assigned a number, consider coming up with a name for your group. Best name will 
win a major award.   

       Sign and Submit this form to Katherine Morrison: Katherine.2.morrison@cuanschutz.edu indicating the 
members of your group as well as an agreement that you understand the instructions and rules 
of WellDOM@the Table Groups.   

       Schedule one or more meeting times with group members and pick out topics in advance of each 
meeting.  You can make a set time/day or schedule as you go along.  6 meetings should be scheduled within 
six months and no more than one per day but they could all happen in one week if this works best for your 
group.  

       Copy or send electronically necessary handouts and materials from the topics listed (available in Dropbox link 

here) at least a few days before the group meets.  http://bit.ly/34QYqGj  
       Sign up to add Natalie DeLeary as a delegate so that you can be reimbursed.  It is easy   

 Login to the UC Denver Portal:  https://passport.ucdenver.edu/login.php   
 There should be tile that says Concur Travel and Expense System   
 Go to blue profile drop down on the right-hand side   
 Profile Options   
 Expense Delegates   

 Add  natalie.deleary@cuanschutz.edu  
 Check the boxes under “Can Prepare” and “Can View Reciepts”  

   
During the Meeting  

       Take Attendance  

       Pay bill for group  

       Lead the group discussion (or assign this to another member)  
   
After the Meeting  
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 Submit bill and attendance sheet for reimbursement, (can just take a picture and send) to 

Natalie Deleary   
          

       Ask group members to fill out electronic evaluation after each group 

meeting https://redcap.ucdenver.edu/surveys/?s=TEHEL4FJPE  
   
   
By printing my name here I agree that I have read, understand and agree to follow the rules for being 
a WellDOM@the Table Leader.   
   
   
Name  
   
The members of my group are:  
1.  
2.  
3.  
4.  
5.  
6.  
7.  
   
   
   
Our group name is:  
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