MEDICAL LEADERSHIP PATHWAY

@j’ University of Colorado Anschutz Medical Campus - Internal Medicine Residency Program

Framework: Transformational Leadership

Leadership that inspires followers to move beyond their perceived limits through charisma,
vision, and emotional intelligence.

Transformative leaders:

* focus on emotions, values, ethics, standards, and long-term goals
* assess followers’ motives, satisfy their needs, and treat them as human beings
* can distinguish when to use transactional leadership
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Director: Samuel Porter, MD
samuel.c.porter@cuanschutz.edu
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