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Departmental Vision

We will emerge as a top tier Department of
Medicine by the year 2020
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* Highest quality care
* Train the next generation
* Impactful scholarship

We will emerge as a top tier Department of
Medicine by the year 2020
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Dedicated Faculty and Partners/Affiliates




Outstanding Departmental Leadership
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Committed to Alignment across the Medical Center
[IDOM, SOM, CU Medicine, UCH, UCHealth, and Foundation]
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University of Colorado Hospital Supports the DOM
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CU Foundation is Critical to our
Academic Enterprise

42 DOM Chairs (15 new chairs since 2011)
8 Non-DOM Chairs
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CUF Funds under control of DOM/Divisions =$124M
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Committed to Faculty, DHs, and Programs

* $21M from DOM profits/reserves
* $27M provided by SOM AEF
ditional =$30M directly from the Dean
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State of the Department

* Accomplishments and Priorities

* Challenges and Aspirations
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Accomplishments of Clinical Enterprise

Pulmonary
Vascular Disease Center for Lungs
Center and Breathing
_ . Council for DOM M&M
Quality and Non-Proceduralist Shark Tank  (jinical Steering Hospital
Safety Program Program Project Excellence Committee Medicine
2011 2012 2013 2014 2015 2016 2017
@ L J [ J [ J [ J [ J L
M&M Redesign QI DaShboard
M&M in Medical
Grand Rounds Associate DHs
for Clinical
Overhaul BMT Denver Internal Affairs

Medicine Group



Accomplishments of Clinical Enterprise

Pulmonary
Vascular Disease Center for Lungs
Center and Breathing
_ _ Council for DOM M&M

Quality and Non-Proceduralist Clinical Steering Hospital

Safety Program Program Excellence Committee Medicine
2011 2012 2013 2014 2017

@ L 2 @ @ L 2

Ql Dashboard

M&M Redesign

ME&M in PR
Grand Rounds Associate DHs
for Clinical
Overhaul BMT Denver Internal Affairs

Medicine Group



m
©
c
(
2
3
o
£
L
n
-
>
oc
X
o
3

Growth of Clinical Enterprise

Since 2011

0 80% increase in WRVUs (> 1 million wRVUs)

12.5%
13.4% >-9%
. 0
| I I

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Inpatient = Outpatient

FY 2018 est.




Growth of Clinical Enterprise

Since 2011
0 80% increase in wRVUs (> 1 million wRVUs)
12.5%

* FY17: $111M clinical revenue (120% growth)

* 100% growth in cFTEs over past 7 yrs

e Care for =50% of the inpatient volume (need
more inpatient capacity)

7.6%
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FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 est.

Inpatient = Outpatient



Associlate Division Heads for Clinical Affairs
[Rick Albert]
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Larry Allen Todd Bull Carmen Lewis Tom Purcell Duane Pearson Steven Edmundowicz
Cardiology Pulmonary General Internal Medical Oncology = Rheumatology Gastroenterology
Medicine

e

Bennett Parnes  Judith Blaine Stephen Dreskin Steven Johnson  Mike McDermott Clay Smith
Geriatrics Renal Allergy Infectious Disease Endocrinology Hematology



Priorities of UCHealth and DOM in Metro Denver

* Anschutz campus growth

* Activation of Highlands Ranch
hospital and ambulatory care
center

* Ambulatory site development
(Cook Street, Inverness)

* Growth of primary care network




Accomplishments of Education and Training

Unconscious

bias training
Dedicated Career Clinician-Educator for Housestaff
Mentorship Development Fellowship Training o\ and Fellows
DREAM binners Education Recruitment of
FQCUS on Program Med-Peds and Service Residency
Diversity Residency Director
2011 2012 2013 2014 2015 2016 2017
e e 9 “ e . e [
Physician-Scientist Physician-Scientist Academic
Training Program Ward Team Support for
Colorado E%I:Jrzgl["g?s Expansion of
Re-engineered Zimbabwe (PACE) PSTP and
Medical Grand (CoZIE) inician
Rounds Program Educator

Fellowship
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Unconscious

bias training
Dedicated Career Clinician-Educator for Housestaff
Mentorship Development Fellowship Training o\ and Fellows
DREAM binners Education Recruitment of
FQCUS _on Program and Service Residency
Diversity Director
2011 2012 2013 2015 2016 2017
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Physician-Scientist Academic
Training Program Support for
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Diversity of our Trainees
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Clinician-Educators and Investigator-Educators

DOM Clinician-Educator Fellows
 Teresa Cushman - Infectious Diseases
 Patrick Wood - Rheumatology

Program for Academic Clinician Educators (PACE)
« Janet Corral — Coaching to support educational informatics
« Katherine Frasca — HIV pre-exposure prophylaxis for housestaff
« Katarzyna Mastalerz — Inpatient inter-professional education

« Paul Menard Katcher — Training Gl learners using competency
based approaches



Accomplishments of Research Program

Weekly Interdisciplinary

Outstanding DOMRIP |nV(eSSiti5g|$|t)ors

Early Scholars Personalized SUPPORT Program
VA Medicine pB|pMm  Grant (modeled after
Research Division Writer NIH R56 program)

2016 2017
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Salary Support for
Research
Intensive Faculty

ASCI/AAP Bridging
Endowed Committee Research

Chairs

Research

Sabbatical SPARK Program
Day

Support
Program



Support for Research

Since 2011
0 Overall research support has increased by 11%
0 1 Federal Support by 19%
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Support for Research

120
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2012-2016: NIH 5% and DOM NIH Support 119%
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VA Research Awards

FYO8 — FY17 96% increase in grants
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Diversify Research Portfolio

Building Translational Bridges. Cell 165, May 5, 2016

SPARK Program designed to bridge the
translational gap to advance biomedical discoveries
intfo promising new treatments for patients



SPARK Program: Established and Growing

University of Colorado

Anschutz Medical Campus Finland
University of Helsinki
University of Tampere

@ Univagaity of Technolog
Iniversity Hospital/HUS
iversity Hospital/TAYS

Japan

| University of Tokyo

| Kyoto University
Stanford University -

and .

Indiana University, IN 0. Taiwan
University of Vermont, VT National Taiwan University
Mount Sinai, NY National Cheng Kung University
University of Texas Southwestern, National Yang-Ming University

Taipei Medical University
China Medical University

Singapore ‘ @W "y

Nanyang Technological University

Mayo Clinic, MN
UC-Davis, Davis, CA
Chicago Biomedical Consortium, IL
Harvard University, MA

\ o
babwe \
University of Sio Paulo sc'r::.‘:';':m:;:m“m'
Soqth Africa Australia /
Nka'thuto University of Technology Sydrioy

Sydney I University of Sydney

g Perth l SPARK Co-Lab f = i
@ Programs established | Western Australian organizations

© Programs in development Melbourne | Monash University
Adelaide | University Adelaide




Benefit of SPARK Program to Participants

Mentorship

— Expert Advisors

— Product & Business Development
Education

— Bi-weekly Seminars

— Commercialization Strategies
Advising Advising

— Access to Core Facilities

— Industry Partnerships
Funding

— $50k/year - 2 years

— Goal = de-risk early stage projects




Cancer
Cardiology
Endocrinology
Gastroenterology
Geriatrics
Pulmonary

Renal

Rheumatology

BES
HOSPITALS

HONOR ROLL
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UCH Ranked #15in the Unlted States
- U.S. News & World Report

2014

15
40
30
42
43

22 29
42 32
14 6
22 16
36 32
2 1
15 11
High High

Performing Performing




State of the Department

* Accomplishments and Priorities

* Challenges and Aspirations
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Gender Equity

Strategic Initiative on Gender Equity — Maggie Wierman
QO Support career development of all faculty and trainees
a Identify critical deficiencies in our department
a Implement change

BEYOND BIAS AND BARRIERS

FULFILLING THE POTENTIAL OF WOMEN IN
EXPANDING ACADEMIC SCIENCE AND ENGINEERING
UNDERREPRESENTED ?

e

Tabak/Collins. Science 2011; 333:940




Salary: AAMC Year-in-Rank Benchmarks

ASSISTANT PROFESSORS

Over Benchmark
&

EUnder Benchmark
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Salary: AAMC Year-in-Rank Benchmarks

ASSISTANT PROFESSORS

ASSOCIATE AND FULL
PROFESSORS
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Salary: AAMC Year-in-Rank Benchmarks

FY 13
FY 14

. FY 15 .
=50% improvement Y 16 =50% improvement
FY 17
FY 18

Assistant Professor Associate Professor Professor Assistant Professor Associate Professor Professor
Female Male

o
®
&
<
O
-
b
m
X
-
©
o
E=
S
)
>_
O
=
<
<
=
O
)
m
=3




Programmatic Changes to Advance Gender Equity

Compensation (Sarah Faubel and Cecile Rose)
" Post method for salary benchmarking at UCH and affiliates
" Post incentive plans for each division at UCH and affiliates

" Establish salary transparency by discussing benchmarks and
comparing salary to peers during annual review

Implementation (Marisha Burden and Kika Sukarov)

" Post membership of all DOM committees

DOM committees will include at least 30% women and/or URMs
Unconscious bias training is required of DOM committee members
Search committee will include an advocate for women/URMSs

|
|
|
" Re-open search if diversity isn’t sufficiently addressed



Financial support for parental leave

Compensation (Sarah Faubel and Cecile Rose)
" Post method for salary benchmarking at UCH and affiliates
" Post incentive plans for each division at UCH and affiliates

" Establish salary transparency by discussing benchmarks and
comparing salary to peers during annual review

Implementation (Marisha Burden and Kika Sukarov)

" Post membership of all DOM committees

DOM committees will include at least 30% women and/or URMs
Unconscious bias training is required of DOM committee members
Search committee will include an advocate for women/URMSs
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Burnout Syndrome: the next problem in

healthcare

Emergency Medicine
Critical Care

Family Medicine

Ob/Gyn & Women's Health
Internal Medicine
Anesthesiology

General Surgery
Neurology

Urology

Nephrology

HIV /Infectious Diseases
Orthopedics

Oncology

Diabetes & Endocrinology
Pulmonary Medicine
Cardiology
Gastroenterology
Radiology

Dermatology
Rheumatology

Pediatrics

Ophthalmology
Psychiatry & Mental Health
Pathology

What Percentage of Physicians Are “Burned Out?”

Burnout = loss of
enthusiasm for work,
feelings of cynicism,

and a low sense of
personal accomplishment

Ranges from 32-52%

Physician rates of
depression
remain alarmingly
high at

23-31%

Prevalence of emotional
exhaustion ameng

of ICU nurses tested positive primary care nurses

for symptoms of post-traumatic
stress disorder

iza o ol, 2016

How can we protect the health of the people
who protect our own?

Mealer et ol., 2007

Action Collaborative on
Clinician Well-Being and Resilience

Learn more at nam.edu/ClinicianWellBeing [ LLEWEEISIE

NY Times — November 13, 2017



* Discordance between career ambition and day-to-day responsibility
* Environmental: EPIC, admin tasks, and uncertainty healthcare/NIH

400

die by suicide each year,

What Percentage of Physicians Are “Burned Out?”

Emergency Medicine
Critical Care

Family Medicine

Ob/Gyn & Women's Health
Internal Medicine
Anesthesiology

General Surgery
Neurology

Urology

Nephrology

HIV /Infectious Diseases
Orthopedics

Oncology

Diabetes & Endocrinology
Pulmonary Medicine
Cardiology
Gastroenterology
Radiology

Dermatology
Rheumatology

Pediatrics

Ophthalmology
Psychiatry & Mental Health
Pathology

Burnout = loss of
enthusiasm for work,
feelings of cynicism,

and a low sense of
personal accomplishment

Ranges from 32-52%

a rate more than

2X

that of the general
population
Androw & Branner, 2015

@24%

of ICU nurses tested positive
for symptoms of post-traumatic
stress disorder

Macler ot al., 2007

23-31%

Prevalence of Htic

How can we protect the health of the people
who protect our own?

o- National Academy of Medicine

Action Collaborative on
Clinician Well-Being and Resilience

Learn more at nam.edu/ClinicianWellBeing [ LLEWEEISIE

NY Times — November 13, 2017



Burnout Syndrome: next steps

National Academy of Medicine

* 4year initiative on healthcare 400
professional wellbeing and resiliency e mre
* Goal: transform the training and practice 2X
of medicine IR
American Academy of Academic 23-31%
= = Prevalence of emotional
M ed I C I n e of ICU nurses tested positive ;f:‘zl: C;Qgs’
. . for symptoms of post-traumatic ot al, 2016
* Focused on raising awareness of burnout sk
Department of Medicine How can we protect the health of the people
who protect our own?
* HouseStaff Opt_OUt We”neSS o Naﬁonfl Academy of Medicine
appointments for interns, wellness and ~ Action Collaborative on
resilience curriculum, and Wellness bl et
comm |ttee ’ Learn more at nam.edu/ClinicianWellBeing [ LLEWEEISIE

* Faculty: Marc Moss will lead a Strategic

e . NY Times — November 13, 2017
Initiative on Faculty Resilience



Federated Structure Limits Our Resiliency

* Financial
0 Healthcare and research landscapes are changing rapidly
a Inefficient and duplicative operational activities
o Divisional deficits limit departmental (and consequently
divisional) priorities

* Clinical and Academic Expectations
0 More and more programs are interdisciplinary
a Clinical expectations could be better aligned with UCH
a While faculty values are aligned, divisional incentives are not

Every aspect of what we do is more and more competitive

with greater expectations and lower margins



Dollars (Millions)

Divisional Margins are not Dependable

Divisional Operating Profits: $2.54M 43%

Divisional Profit Incentives: $2.5M
72%
539 -40%
. -23%
133% 30% -
47%.._.
62% 210

FY11 FY12 FY13 FY14 FY15 FY 16
Operating Profits Profit Incentives




Address Constraints that Limit our Success

I'T

’ e oA Grant management
Efficiency

Divisional
Inter-
. dependence

Consistent
Expectations

Priorities
Incentives



We will succeed through our Shared Values

* We are givers and innovators with an aligned vision
to deliver the highest quality of care, train the next
generation, and support impactful scholarship

* Career development and interdisciplinary programs

* Aspire to be better: diversity, equity, faculty

resilience, and departmental constraints that limit
our success
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