
THE GAME PLAN

8:00 a.m.

The Opening DriveQuarter 1:

Mentorship Academy Agenda

Kick Off: Breakfast and Welcome

Finding Your StrideQuarter 2:

TeamworkQuarter 3:

Clinching the WinQuarter 4:

9:00 a.m.
9:15 a.m.
9:30 a.m.
9:45 a.m.
10:00 a.m.
10:15 a.m.

Opening Remarks
Maximizing Menteeship
Calling All Mentors – Let’s Give Mentees What They Want!
Mentorship Malpractice
Q&A Panel
Break

10:30 a.m.
10:45 a.m.
11:00 a.m.
11:15 a.m.
11:30 a.m.
12:15 p.m.

Discovering Your Professional Purpose
The Value of Being Launched
Developing Even When the Path Is Unclear
Q&A Panel
Breakout Session
Keynote Address and Lunch

1:30 p.m.
1:45 p.m.
2:00 p.m.
2:15 p.m.
2:30 p.m.
2:45 p.m.

Everything, Everywhere, (To Everyone,) All At Once: The Art of Research Mentorship
Mentorship in Full Spectrum: Guiding Through Unique Lenses
Mentor-Mentee Conflict
Q&A Panel
Break
Reflections on Mentorship from Dean Sampson

3:00 p.m.
3:15 p.m.
3:30 p.m.
3:45 p.m.
4:00 p.m.
4:20 p.m.

Team-Based Mentorship: A Tailored Approach
Successful Sponsorship Is a Team Sport
Passing the Torch: The Journey From Mentee to Mentor
Mindful Mentorship
Wrap up
Post-Game Celebration: Reception


