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Letter from Directors

Dear SNOCAP friends and colleagues,

As another year comes to a close, we take a moment to reflect on the incredible work
accomplished in 2024. We hope you, too, can look back on your own journey this year
and celebrate the progress made.

SNOCAP was excited to strengthen and expand our collaborations across the
Department of Family Medicine's Research group. This included deepening our
partnership with the Practice Innovation Program (PIP) and refining our consultation
process with them and the Clinical Research Review Team (CRRT), which supports the

UCHealth clinics affiliated with the Department. We look forward to building on these
efforts in the year ahead.

As you explore this report, you'll see the remarkable contributions of our practice,
patient, and community partners -- whose dedication and commitment make this work

possible. Their engagement in research and partnership continues to drive meaningful
progress, and we are truly grateful for their efforts.

We invite you to take time to review the highlights of our year in the following pages. This
report captures key moments from 2024, but there's even more to explore! Be sure to

check out the appendix for a comprehensive look at our dissemination efforts, including
publications, presentations, and additional activities.

We look forward to continuing our partnerships in 2025!

Warmly,
SNOCAP directors and staff
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None of this work would be possible without the generous support from the University of
Colorado's Department of Family Medicine, ACCORDS, CCTSI, and our many other partners.
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What 1s SNOCAP?

SNOCAP (State Networks of Colorado Ambulatory*
Practices and Partners) is the collaborative affiliation of

five practice-based research networks (PBRNSs) in
Colorado.

*Ambulatory settings are where most people get their care, also known as outpatient care.
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SNOCAP is comprised of five practice-based research networks (PBRNs), each with their own staff and
unique structures. Because of the variation in size, location, populations served, and organizational
structures, research conducted across SNOCAP may be more generalizable than that conducted in more

uniform PBRNs elsewhere. As seen above, SNOCAP operates as an 'umbrella’ organization for the five
individual networks working state-wide.
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Together, we are
leading the charge
for healthier
communities.

Each PBRN network engages with communities that have significant variation in size,
location, and populations served. Member networks benefit from shared PBRN
resources, including staff and streamlined communication. Networks and practices
lead and participate in research projects, which aim to address the specific needs
reported by primary care practices in a given region or across the state. This type of
practice engagement increases the generalizability of our study findings to primary
care practices and communities across the country.




Year at a Glance

active projects

2 2 funding sources

publications

presentations

priority topics

SNOCAP funding sources include:
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American Diabetes Association (ADA) National Institutes of Health (NIH)
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Colorado Department of Public Health Patient-Centered Outcomes Research
and Environment (CDPHE) Institute (PCORI)

Check out the appendix for a full list of projects, presentations, publications, and priorities!



Gonsultations

In 2024, SNOCAP provided ten consultations with projects in various stages of research, from idea
formation to practice recruitment. SNOCAP's consultations take place at our monthly meetings, where
SNOCAP researchers and partners have the opportunity to provide feedback on developing projects and
express interest in involving their network(s) in these projects.

SNOCAP recently began collaborating with other research partners within the Department of Family
Medicine to streamline our consultation process, including the Practice Innovation Program (PIP) and
the Clinical Research Review Team (CRRT). By doing this, projects are able to join consultations with
SNOCAP and receive feedback and interest from multiple programs.

"The connections | made were invaluable..."

BEET DIABETES FEASIBILITY STUDY
Principal Investigator: Noy Phimphasone-Brady, PhD

Dr. Phimphasone-Brady consulted with SNOCAP in January 2024. Dr.
Phimphasone-Brady reported that "it helped [her] develop perspective that practice
engagement needs a lot of time.”

COMMUNITY HEALTH CENTER WORKFORCE WELL-BEING RESEARCH PROJECT

Principal Investigator: Natalie Schwatka, PhD
Dr. Schwatka consulted with SNOCAP in February 2024. Following this

consultation, Dr. Andrea Nederveld, PEACHnNet Director, joined the project in an
advisory capacity. This project was funded by the AHRQ in September 2024 as an

ROS.

ENHANCING HYPNOTIC MEDICATION DISCONTINUATION IN PRIMARY CARE
THROUGH SUPERVISED MEDICATION TAPERING AND DIGITAL COGNITIVE
BEHAVIORAL INSOMNIA THERAPY

Principal Investigator: Devon Smith, PhD

This project consulted with SNOCAP in September 2024. Following this
consultation, SNOCAP is engaged in recruiting practices for this study and
supporting the project team in engaging with study participants.




Priority Setting

PBRN researchers, staff, and practice, community, and patient partners regularly come together to
set new priorities for SNOCAP researchers, practices, and partners in the coming years. This
process nelps to identify topics that are meaningful and important to partners statewide. Since
2014, more than thirty unique priority topics have resulted from this process, ranging from specific
diagnoses like COPD and diabetes to issues that affect all community members outside the walls of

the practice.

SNOCAP's most recent priority session was held in March 2024 at the CASCHEW conference. During
this session, instead of selecting new priorities to focus on, participants further refined two
previous priority areas: immunization hesitancy and social determinants of health.

SNOCAP's historic priorities (2014-2022) fall into seven categories, with some
priorities fitting into multiple categories.

Interventions W Mental Health

for example: for example:

« immunization . dementia
« care management 3 e Substance abuse

Accessibility M Health for All

for example: for example:

« healthcare access « disparate care and
e SuUpport systems outcomes
7 o discrimination ]7

Physical Health @ Populations J§ Practices

for example: for example: :
: : ple: for example:
o diabetes and obesity . pediatrics e

« reproductive health . older adults « practice resources
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Below are the topics from SNOCAP priority setting sessions in recent years.

Affordable and High Quality Childcare Social Determinants of Health

Reproductive Health and Justice

Immunization Delivery, Hesitance, and Refusal COPD

Social Isolation and Loneliness

Mental Healthcare Access and Community Resources Elderly Health
Substance Abuse and Mental Health Overlap
Pediatric Mental Health Alcohol and Drug Misuse




Summary of Networks
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Building InvestiGative practices for better
Health Outcomes Research Network

BIGHORN is a statewide network of private primary care practices
comprised of practices representative of busy communities in both urban and

rural areas.

BIGHORN

X N X .
a e e Colorado Research Network G‘M‘
CaReNet is a network of both urban and rural practices, located along the C a R e N et

front range and in the San Luis Valley (SLV) in south-central Colorado.

c 0 c 0 N et Colorado Children’s Outcomes Network e
R
COCD Net

Colorado Children’s Outcomes Network

COCONet is a statewide network of pediatric and child health focused
practices that work to improve the health and well-being of Colorado's

children and families.

H PR N High Plains Research Network HIGH
RESEARCH NETWORK

HPRN is an integrated rural network of clinicians and health care facilities
located in the 16 counties of rural eastern Colorado.

Partners Engaged in Achieving
Change in Health

PEACHNnet is a regional network that serves primary care practices on PEACH NET
Colorado's western slope, connecting practices and practitioners with health ..., c.co0eqin achieving change in Heatth

care related organizations ranging from academic institutions to Health
Information Technology companies.






Building InvestiGative practices for better Health Outcomes Research Network

BIGHORN

BIGHORN is a statewide network of private primary care practices comprised of
practices representative of busy communities in both urban and rural areas across
the state. BIGHORN's mission is to transform a network of private practices into a
community of reflective, investigative practices and their patients, thereby
enhancing the quality, safety, efficiency, and accessibility of primary care health

through practice-based research.

Director: Doug Fernald, MA
doug.fernald@cuanschutz.edu
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Active Projects and Grants

AHRQ Action4 Task Force, in collaboration with HPRN

: Action4 is a Task Order for the revision and
PI Mark Gritz & Laura Scherer implementation test of a shared decision

making curriculum (SHARE) created by
AHRQ. BIGHORN practices were active in
the revision of the curriculum; HPRN

S funded by AHRQ practices (and practice liaison) participated in
the implementation study.

Practice Facilitation to Enhance Implementation of a Pediatric Suicide
Prevention Care

PI Brian Pitts

This project is a pilot test of practice-based
education and screening intervention in
primary care.

S funded by NIMH

For more information about BIGHORN, visit our website:



















