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Creating Awareness

Importance of an Awareness Campaign:
· Initiatives that require people to change their behavior often fail because change is hard!
· This is, in part, because we tend to focus our energy on communicating the desired change. 
· Communication is important. But not enough.
· You need to create an awareness campaign!

Creating an Awareness Campaign:
· Inspire movement
· Public launch of the program
· Visibly share the path forward
· Consistent Communication
· Novel Communication strategies
· Consider guerilla marketing
· Flash mobs	
· Develop a tracking board
· Swag
· Celebrations
· Celebrate short-term wins

Step 1: Execute a public launch event.
· Create public launch event.
· This is your chance to announce the program, share your urgency and plans, get stakeholder support and create accountability.
i. You are creating a movement. Skipping this step moves you away from a ‘movement’ and into the communication realm. 
ii. In what ways does this help build your influence?
· You should have met with your sponsors beforehand and ask them to say a few words in support of the program.
· Assignment:
i. Set a date: E.g., May 1, 2025.
ii. Develop list of invitees: CMO, Division Head, CEO, CQO, CNO, hospital medicine group, unit nurse leaders/nurses, internal medicine residency program director, residents.

Step 2: Define the messages you want to convey and how you’ll do it.
· Consider the table below. Think about who you need to communicate with, how and where you can do it, and what your message will be. 
· Assignment: Add, edit or subtract from this list based on the structure and intricacies of your organization.

	Who
	How/Where
	What Message

	Department Chair
	1-on-1 Meeting
	Program Overview

	CEO
	Email
	Sense of Urgency

	CMO
	Grand Rounds
	Case Review Conference

	CNO
	Division Meeting
	Business Case

	CQO
	Department Meeting
	National Data

	Director of Quality
	Educational Conference
	Interventions

	Patient Safety Officer
	Poster/Flyer
	Improvements

	Faculty
	Swag
	Best Practices

	Nurses
	Town Halls
	Education

	Residents
	Social Media
	Celebrations

	Division Head
	Flash Mob
	Patient Stories

	Other clinicians
	Guerilla Marketing
	

	
	Newsletters
	

	
	Tracking Board
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Step 3: Create an awareness campaign calendar.
· Create a calendar with the elements (table 1) to communicate your message. 
· Remember to add novel communication strategies--e.g., guerilla marketing, flash mob!
· Notes
· Review your stakeholder map and be sure you are adequately ‘managing’ relationships.
· This often means monthly meetings, emails, etc. Put this on the calendar.
· Your calendar may start to feel stressful and overwhelming. But you are only raising to consciousness the effort it takes to create an awareness campaign. This is hard work, but you can do it!

Pro Tips: 
· Effort:
· This likely feels like a lot of effort and more than you’ve seen done with previous initiatives. It is and it is. Consider that for any given communication only about a 1/3rd of people will hear it (because they aren’t at the meeting/didn’t read the email) and 90% of those will forget about it within a week. That is why you need to constantly reintroduce the message to them in multiple manners until it sticks. Change is hard and this is in large part because people are constantly being messaged about many things. You need keep your message fresh and at the top of their list.

· Launch Event:
· The launch event serves several important purposes. It takes something and elevates it from an agenda item at a business meeting to a movement. It is a public display of the leadership’s commitment to this work. It creates accountability for you and your team to execute on what you say you will do. Great leaders execute! It also creates accountability of the leadership who speaks at the meeting to support your work!
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