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Investigate the Problem (IHQSE)

Aim Statement
The aim statement captures your project goal, and is, essentially a goal. It should stem directly from your Problem Statement. It should be SMART:
· Specific: What exactly are you changing
· Measurable: What metric (usually a process metric) will you be measuring and impacting
· Achievable: Is your goal realistic?
· Relevant: Do stakeholders care about your problem?
· Timebound: When are you going to fix this problem by? Choose an end date.
Aim statements typically center on a change to a process measure. You should include your baseline data as well as your goal data.
You should toggle the amount of change AND/OR the time for change to ensure that your aim feels doable to those you are leading. It is much better to aim for a small improvement over a small timeframe than a large improvement over a large timeframe.
· For, example, while improving diabetic Alc of < 6.5% from 44% to 100% is admirable, it is likely to take you a long time (if ever) to achieve that.
· Rather, use a small change (44% to 50%) over a small time (6 months) and use that success to build momentum (step 7 of change management in the eQuip phase--use credibility for more change) for even bigger change.
The aim statement allows your team and your stakeholders to understand where you are going, and what the goals are. It creates accountability.
Examples:
· We will reduce oversedation by 30% in the Cardiac ICU, as measured by RASS scores by August, 2024.
· We will reduce inappropriate consultation of PT in the hospital from 37% to 10% by August, 2024.
· We will increase the percentage of diabetic patients having an Alc check every 6 months from 37% to 60% by August, 2024.
You may find that you have multiple aims and this is okay. Sometimes there will be a global aim statement with 1or 2 specific aim statements.

Step 1: Restate your problem statement. ​
​




Step 2: What is your global AIM?​
​




Step 3: Create potential AIM Statements with your team. ​Ensure you include all elements of a SMART AIM. 
​




Step 4: Ensure your AIM connects back to your Problem Statement. 
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