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Overcoming Resistance

Resistance is often perceived as an inconvenient barrier to smooth implementation of a plan or new way of doing things. In reality, resistance is a natural outcome to any change effort. Thus, navigating resistance in a curious and effective way is a key leadership skill.

Step 1: When facing skepticism from an individual, try to uncover and name the element of the SCARF model driving skepticism.
· Status
· Certainty
· Autonomy
· Relatedness—to my job/goals/values vs. to my cherished relationships
· Fairness

Step 2: Decide whether to address that source of skepticism directly or pivot to “topping up” another element of the SCARF model.

· If directly addressing a SCARF domain, discuss with the other person how you can address it together.
· E.g., “It sounds like you are worried about the safety of this new process (certainty concern). Let’s work together to make sure we’re tracking any near-miss events and sharing them each week at our safety huddle (addressing certainty concern).”

· If pivoting to another SCARF domain, acknowledge the other person’s concern and then direct attention to “topping up” another domain. E.g.,
· “It sounds like your group feels the way in which this initiative has unfolded is deeply unfair (fairness concern).”
· “I’m sorry things have played out this way (acknowledge).”
· “Let’s look at how re-engaging in this change could position our group as national leaders in this space (pivot to status).” OR
· “Let’s work together to identify ways in which your group can have more influence in shaping the current phase of implementation (pivot to autonomy).”

 
Step 3: Who are key players who may resist making the change you are requesting? How may they feel a social threat?
Step 4: How will you address (lessen or remove) that threat or pivot to enhancing a social reward?

	Person / Group of People
	How may they feel threatened socially (SCARF)?
	How will you address it or pivot?
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