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Hone the Intervention (IHQSE)

Design the Right Solutions: Positive Deviance

The concept of Positive Deviance is that there are individuals or groups who have uncommon behaviors leading them to better solutions, with a similar set of resources. For the problem you are tackling, it is likely that someone else has already solved this problem – your goal is to find out who that Positive Deviant is! Then, talk to them! This is often a simple phone call with open ended questions to learn more about their solution. 

· Step 1: Who are your Positive Deviants, or others who have already solved a similar problem? 
First, consider local teams on your campus - other clinics, units, or hospitals that may have faced a similar problem. Then, return to your literature review – has anyone published anything about this problem and their solution? 
· List potential Positive Deviants:








· Step 2: How will you connect with the Positive Deviant to learn more? 
People generally love to share their ideas and successes. Consider a phone call, an email, and a request to discuss in more detail.
· Methods to engage with Positive Deviants:
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