[image: C:\Users\kercsmaa\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\9918B852.tmp]
Hone the Intervention (IHQSE)


Work Redesign and Clinician Wellbeing

There are three big buckets that contribute to professional fulfillment and burnout: personal resilience, workplace culture, and work efficiency. Your project is likely going to impact at least efficiency. It is important to try to measure the impact of your interventions on the workforce. 

· ​Step 1: Who is likely to be impacted by the intervention / change?​




· Step 2: What domain(s) will be impacted?
· Job demands:
· Work hours​
· Job stress​
· Workload​
· Efficiency of clinical practice​
· Impact of work on personal life
· Job resources:
· Value alignment​
· Decision latitude​
· Input in decisions​
· Teamwork​
· Leadership​
· Peer support​
· Work-life balance


· [bookmark: _GoBack]Step 3: How could you measure the impact?​ What type of data would be useful? How could you obtain that data? For example:
· Behind the scenes​
· EHR Audit Log data​
· Schedule data​
· Survey​
· Maslach Burnout Inventory (22-question or 2-question version)
· Well-being Index
· Professional Fulfillment Index
· Focus group​
· Interviews
· Healthcare Professional Well-being Academic Consortium (PWAC) benchmarking database
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