
Project Charter Project Title: 

Team Members
Responsible for accomplishing actions 
that drive the project to completion. 

These will be individuals who are 
closest to the process and like have a 

direct stake in it.

Executive Sponsor

Responsible for supporting the team
through resources, budget,

communication, and championing.

Project Coach
A coach serves as a resource to 

facilitate your success and provide 
guidance. They work with you to assist 

your personal and project 
development.
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