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Target the Root Causes: Pareto Principle

Recall Vilfredo Pareto, and his garden of peas – where he observed that 20% of his plants produced 80% of the peas. These are the Vital Few – 20% of the contributing factors (plants) that produce 80% of the outcome (peas). This principle will hold for your project work: 20% of your contributing factors will account for 80% of the problem – these are the factors you want to address. 

Return to your Affinity Diagram, and consider the Pareto Principle: 
· What are the Vital Few factors that contribute to most of the problem? 





· Which domains or themes did your team vote were the most impactful, or most problematic?
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