[image: A close-up of a logo

AI-generated content may be incorrect.]
Diagnostic Cross-Check Short Term Wins

	Short-term win
	Measure
	Celebration
	Estimated Timing
	Owner
	Status

	Diagnostic Cross-check Volume

	    1st dx cross-check
	

	Email with picture of participant
	Day 1
	
	

	    5th dx cross-check
	

	Nerd cluster distribution
	Week 1
	
	

	   15th dx cross-check
	

	Cookies
	Week 3
	
	

	Cross-check Impact: Change in Diagnostic Step

	   5th time change in diagnostic step
	

	Sticker distribution
	Week 1
	
	

	   10th time change in diagnostic step
	

	ADEPT badge holders
	Week 3
	
	

	  15th diagnostic step impact
	
	Cake!
	Week 4
	
	

	Dx Cross-check Champion

	   Week 2 Champs
	
	Email with names/pics of people participating in Dx Cross-check
	Week 2
	
	

	  Week 4 Champs
	
	ADEPT stethoscope tags
	Week 4
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