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Appreciation:  Individual, Team/Group, Systems, and Safety II

Create an individual appreciation email using the Appreciation Formula:

· Identify 3-5 behaviors you want to reinforce in your DxEx work.















· Craft a draft email appreciation statement using the formula.
Thank you to {person/people - names},        	Personalize it!



For {description of behavior/act}		Reinforce ideal behaviors






Because {here’s how it impacted me}           Connect behavior & outcome









· Share your draft email for feedback with a peer.




Create a Group/Team approach for capturing and regularly sharing appreciation
· Create a mechanism to capture opportunities and support planned & deliberate appreciation (avoid “waiting for random chances”).

 
	Type of positive DxEx behavior to reinforce
	Who demonstrated?
	What enabled the behavior?
	What was the impact?
	How to get more of that?
	Public vs. Individual recognition?

	 




	 
	 
	 
	 
	 

	 




	 
	 
	 
	 
	 

	 




	 
	 
	 
	 
	 

	 





	 
	 
	 
	 
	 








· Create a templated approach to public recognition (email). Craft a draft email appreciation statement using the formula

Thank you to {person/people - names},        	Personalize it!






For {description of behavior/act}		Reinforce ideal behaviors









Because {here’s how it impacted me}           Connect behavior & outcome










· Write a draft paragraph at the end to prompt others to send you these sorts of public recognition.
















Where can you weave appreciation into other public displays that people will see regularly? Consider multi-media approach (email, sharing nominations for awards with the group nominated, tracking board, in-person, group, party, social media posts).
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Where can you weave appreciative debrief into regular meetings/activities?













Create a symbol/photo that can be personalized and rotated regularly as a celebration of desired behaviors. 

· What symbol or photo will you use?






· How will you select who receives it? 






· With what cadence will you rotate it?






· How will you encourage individuals/teams to personalize it?









Turn a typical Case Review Conference into a Safety II Conference (focused on Appreciating What Went Well)

· What case will you select? If you don’t have one readily identified, how will you go about finding this?





· What are your objectives for discussing this case? Think about what Safety II themes may have arisen in this circumstance.






· Who is the target population for the case sharing? Think about what case conference or forum you would utilize to share.






· What discussants or experts may you invite to the case?

These materials are developed and created by IHQSE faculty and are the property of the Institute for Healthcare Quality, Safety and Efficiency (IHQSE). Reproduction or use of these materials for anything other than personal education is strictly prohibited. Please contact IHQSE@cuanschutz.edu for questions or requests for materials. 
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LEADERSHIP PRIORWEEKLY UPDATES _ TEAM CONTACTS

‘Thankful, volumes at DSMC have been a bt more manageable this week. We coninue to work with the
transfer enter, the Violet CU team (whichisbulding more APP capaciy totake more patent) and our
surgical partner o put inplace mecharisms 10 nudge our DSC volume down further, 5o that e evertually
can achieve enough o a reductionn otal M volume to make a easonable and sustainabl plan for moving
the Gold team to SMICA We aren' thereyet and worik move Gold i we reach that poin, s we doritwart
[DSWMC teams overwhelmed dall—a sue way to negativly impact teaching qualy,safty,and wellbeing

After avery ntense few months naigating the ast COVID surge and the many changes needed to move Slver
0 SMCA, DHM Exec has held a seies of recent conversations 3bout ging us 3l some breathing room and
minimizing change over the nex: several months, Whiethere i a ot of change around us hat we don't
completelycontral, know hat your eadership team s pushing hard o minimize anything that st a true.
emergency andtocreate some est and a sense of tabilty.

I support of this goal, o reduce cognitve oad and ime demands, we wil be 1) keeping our eforts o
consolidate non-urgentnfo and email o the Weekly Update (so send any emalis/announcements that can
Waitup to7 daysfor distribution t Read and Rta, and we'l a0d theino herel,2)reducng OHM meeting.
volume and length as much 35 we an, and 3)plotig ‘Renewal rdays.”

o make Renena ridays”meaninglul we encourage everyone who i ot workinga cincalshift on any gven
Fiday (o akethe doy o focus, enew,an connect 0 meaning and urpose i ay way tht spes 0o
That may mean takinga recouery day fyoutveusc worked a ongsrech. It may mean dgging o 3 project
hatrequires deep andstsying) fous reangfor yourow devecpment, wiin,ormeetig it ind,
mentor, o mertee. o suppot Renev ridays” we encourage evryone 0 avid schedulng roup
meetings on Fidays and o avld sending emaison Fridays—partculrly Fi afteroorns—uness absaluely
Gartwat 72 hrs i Mondiay. That means wel movethe Weekly Update eeaseto ealer i the week el
piot i fo 2 AN and check n witheveryone on how s gong.

Lasty, we really hope o see a5 many ofyou as possbe at the 10/28 DHM Retrea! It il be entirly focused
onreflection welloeing, connection, and fun or our group fo the ist 273 o the ume. Were invitng our ICU,
paliative care, and 1D coleagues o fon s fr nner or the las 13, rom ~6-7:30, lease RSVP o Ritano
laterthan 10725 50 we can have enaugh food and supplesfo everyone toenjoy. See you there!

ACTION ITEMS
> for DHM Fal Retrat by 10/25E Wellssins 3nd Group connecio for all
> Sign upfor afall -on-1 with Read fyou haventye (Roquel s reaching out 0 everyone indhidualy).

> Consider sging up for the Extsaordinary Learring and Teaching n the Clrical Envronment workshops

Wednesdays, October th - December &th rom 6 8pm over Zoom. i
. Fluaccines—ifo n Announcements on where foget . Please send Rita verifcation by 11/12.
SCHEDULE AND EVENTS [
> 10/18.12-1:30pm DFM Monthly Meeting.

7 10719 2.3pm Incubator

10719 3:330pm DHM Wellbeing Commitee Meeting

> 10720.12-1pm Icemal ed MM
 10720.3:30 4pm GMEIDHM Operatons Meeting

» 1021 1-1:45pm DHM Scholarship Meeting
 10722.12-1pm DellMed Grand Rounds (tacy Chang)

> 10725 231:3:30 DHM Wonthly rofessionalDeveopmen: Beth S willshare her leadership fourney!

v POL

SHOUT OUT AWARDS 1078~ 10/14

Congratulations Chris Moriates, Mustafa Abdul:Mohssth, Caroline Burger, Saurin Gandhi, Parker
Hudson, Joseph 1o, Janelle Patterson.Jan Ramesh, Read Pierce! Sumimer Safety eries Abstractaccepted
forthe 2021 Dell Med Educational Innovation, Research and Avards Symposium Oct. 25t dpmin HLB.

DM shines in 2021 Dell Med Awards!

2021 Excellence in Teaching Award recipients (1)

‘Outstanding direct teaching duing cca care that promotes a culture ofpatient safty
Sherine Salib.

2021 Patient Safety Teaching Champion Aviard recipients 10)
‘Outstanding direct €aching duing clinca cre tht promotes a culture ofpatient safty
Menaka jayasundera + Jan Ramesh + Stew Schacfer  Chris Stearns

2021 Choosing Wisely STARS Award recipients 6

2% year studentsare asked to nominate el Med physicans they worked with durin cinical rotations who

sexve.as exemplrs n promoling and teaching high-alue care, paient saet, and evidence-based practces.
Menaka Jayasundera + Tahir Mian » Senthil Sivam

Dell Med Clnical Learning Environment Award (43)
« Greted a ositve environmen for Jearnig.
« Seved oson effctve role model or empathy ond compasson

Qaisar Ashebani
Elzabeth Douglass
Menaka joyosundera
Clrisa johnston
Jule Machen

Deepa Mital
Christopher Moreland

Promotes and champions:

Jessica Chambers
Nicholaus Chistan
Jadcanko Corak
Parker Hudson
Claissa ohnston
Balu Lakshmanan
Jue Machen

Tahi Mian

Aejandio Moreno
Kisten Neeto
Snehal Patel

Resd Pirce

Jananie Ramesh
Sherne Sal
Chiistopher Searas.

Dell Med GME Cilical Learning Environment Award (100)

. Poste leoring environment e, coachs or growth
« Patent experiencessevice quoly, e, models patentcentered care

s Moreland
Aelandro Moreno
Kesten Nieto
Snehal Pate!

Read pierce
Sherine Salb
StewartSchacfer
Elaabeth Schuwol

ANNOUNCEMENTS AND UPDATES pETHs auLLeTs

‘Avallable shifts: 10731 evening, 11/19 evening. Please contactTiffany fyou can cover either of these shits.
SMICA Updates: No major updates ths weekfon us for DHM monihly meeting10/18 forthelcest.

Dlabetes Education and Supply Reminder: Recall 1t 1 you Wk the Gabetes eucator o 563 patentat
DSWC, there s be. prowder order for dabetes educaton.For a reffesher on how (0 rder diabetes
supple or discharge, a updated gude s here.
Flu Vaccinations: Send Rita your vaccnaton verfcation, and shefl dothe rest. (Thanks Ra)
Convenient locations:
" HEB Pharmacy at HTB, ground loo. M- 8am-&pm. By appointment o walkin. Check avalabily here.
 UHS dlincs 105-10/21 forcurent UT students and employees. y appoinment on.Scheduleforthe
following week.Clck Here to Schedule  Flu Shat Appointment through October 21,
» DSMCUT Moblle Fl Cart 2 more dates: 10122, 1115

Ingenious Med Update: Ingenious Med s ntroducing  new 1ookn the Mobile application or entering CPT
<odesin the New il option. The new moble screen wil have more opions for fiterig to save e, reduce
costs, and enfhance revenue, The bigges: change wil b how the mobile applcation's ew bl screen i look.

Smart Bill - Enhanced New Bill for Mobile
Sample Screen Shots

ALL COVID REFERENCES IN 1 PLACE!  mANUAL DATA  RISKSCORES

Comprehensive COVID Resources Dashboard

Ginica Practiceinformation__| Content Exper. | Descrpton Lot Upaate|
b fracenc, COUDTR08 | CheResdents | Compltion o s netded e Continums|
i covpsox Kesen ets

[COM G ot /14 L T | rade ]| Grnd Rowns: Inpaties Dot Tstg ost | STfaont
<0 101 v s w0005 | ute COVD, Counsengfor Ve Hestaney waaons
(O Pepidss Gk, | St Gandhy | Lpope remnder ofcarent COVID /a0t

recammendotions wi nks

500D Wei UGB ER] | rexdPree | H00 Teom Disvrborion CVD, 10, v vt | TGO/3GRT
[Dscomssniatns COUD Eatany | KistenNets | Recsfrom cralcareanacte oria o
A1 bl U e e monogerment whie pndig U cont

(O Thepmua il | Wi ade | Flldcomentommaries el boed | STGA0ET
Py com praciceto gte revsed vt
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