Leadership Defined Self-Assessment
Leadership = V + T + R


Vision = Ability to see the future
	Attributes
	My Rating (1-10)

	Authentic
	

	Role modeling
	

	Undaunted
	

	Passionate
	

	Inspiring
	

	Steadfast – steady in times of change
	

	Ownership
	

	Visionary
	






Task = Ability to get things done
	Attributes
	My Rating (1-10)

	Goal oriented solutions
	

	Gets work done
	

	Role modeling
	

	Organized
	

	Accountable
	

	Ownership
	

	Not micromanager
	




Relationships = Ability to connect with others
	Attributes
	My Rating (1-10)

	Integrity
	

	Approachable
	

	Authentic
	

	Inclusive
	

	Responsive not reactive
	

	Charisma/social capital
	

	Humility
	

	Recognizes strengths in others
	

	Mentors and develops others
	

	Sponsorship
	

	Invests in others
	

	Available
	

	Collaborative
	

	Accountable
	

	Not a micromanager
	

	Good communicator 
	

	Good listener
	

	Doesn’t promote drama
	




	
	
	



