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IHQSE Certificate Training Program 
 

Session 1: Creating a Community +  
Setting a Foundation for Improvement & Transformation 

 
Date: 8/19/2025       Session Duration:  4 hours 
 
Location: 

Donald M. Elliman Conference Center (P12-2010/2011) 
Anschutz Health Sciences Building  
1890 N Revere Ct,  
2nd Floor  
Aurora, CO 80045 

 
Speakers:   

Dr. Jeff Glasheen and Dr. Katie Raffel 
  Denver Health Antimicrobial Stewardship Alumni Team 
 
Learning Objectives: By the end of this session, participants should be able to— 

• Set collective ground rules and learning objectives for the course 
• Explore an overview of the program’s purpose and structure 
• Understand the core skills imbued by great leaders 
• Deepen community by learning more about your team members and other participants 
• Understand expectations for the course 
• See an example of the QI work and leadership journey undertaken by a prior team  

 
Schedule:  

Time Topic Presenter(s) 
1:05-1:25 Welcome Glasheen 
1:25-2:10 Objectives, Introductions & Ground Rules Glasheen 
2:10-2:25 Break  
2:25-2:55 Overview & Transformation Glasheen 
2:55-3:20 Beginning with the End in Mind Denver Health Antimicrobial Stewardship 
3:20-4:00 Leadership Defined Raffel  
4:00-4:15  Break  
4:15-4:30 CTP Team Norms & Next Steps  
4:30-4:45 Appreciative Debrief, Next Steps & Evaluation Glasheen 

 
Homework before the session: 

1) Complete 2025 Intake Survey: https://ucdenver.co1.qualtrics.com/jfe/form/SV_2r7BIPy5Kkh0PtA  
2) Suggested Readings: 

• Porter and Lee. “The Strategy that Will Fix Healthcare,” Harvard Business Review. 
• Souba. “Healthcare Transformation Begins with You,” Academic Medicine. 


