
 

 Strategic Planning – Driver Diagram 

 
 
 
 
 

  

 

Vision 
Example: 

Be the very best                    ,  
to make __________the very best  

______  in the nation. 

 

Strategies 
(What to Do) 
Create no more than  

3-5 of these. 

Tactics:   
(How to Do) 

Come up with a list of the things you should be 
working on for each strategy, to make progress in 

the next 6-12 months 

 

Specific Goals/SMART 
Objective, w/ Deadlines 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Don’t worry 
about specific 
goals at this 

point 
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