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Foundations in Healthcare Leadership


Applying Power & Influence to Your Leadership: Playbook


Breakout:  Assessing Your Power Base Preferences + Setting Goals for Growth


Think about a situation at work in recent weeks that required you to utilize power and influence. Try to pick a situation that felt like a struggle. What power base(s) did you use? 






What power base(s) might have been more beneficial in that situation? Why?






Set a SMART Objective to develop your comfort and skill in a power base you use infrequently (specify which power base, what you will change, how, and by when):




Breakout: Increasing Influence & Non-Positional Power

Think of a current initiative you are trying to lead in your healthcare system. Assess yourself in the following domains (1 = low, 4 = high):

	Relevance 
My contributions are seen by others as helpful in creating progress. 
	1                     2                    3                  4

	Centrality
Others perceive me as close to the center of the action—involved in most of the key decisions. 
	1                     2                    3                  4

	Autonomy
When given tasks, I have a great deal of freedom to manage & complete them on my own.
	1                     2                    3                  4

	Visibility
My actions & ideas are seen/heard by many people, including people inside & outside my day-to-day environment.
	1                     2                    3                  4

	Expertise
I have unique skills & knowledge related to the initiative.
	1                     2                    3                  4

	Track Record
Others think of me as a “finisher”—who has a reputation for delivering timely, quality work.
	1                     2                    3                  4

	Effort
Others perceive me as willing to put in significant time & energy—going above & beyond expectations when necessary.
	1                     2                    3                  4

	Attractiveness
I have attributes (communication style, approachability, availability, etc.) that others find appealing. 
	[bookmark: _GoBack]1                     2                    3                  4




Pick 1-2 domains where you perceived yourself to have lower influence than you would like.

What can you do to increase influence in these areas? 
 


Domain 1: 











Domain 2:
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