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Session 16: Data to Understand Impact, Positive Organizational Design,  
Leading Change: Short-term wins 

 
Date: 4/01/2025                            Session Duration:  4 hours 
 
 
Location: Anschutz Health Sciences Building, Room 2200/2201 
Anschutz Health Sciences Building (1890 N. Revere Court., Aurora, 80045); second floor, west side of the 
building. The entrance on the west side of the building, along N. Revere Court, is open. All other doors are 
badge-access only. Please call Anne if you have any trouble getting in (216-401-5130). 
 
Speakers: Drs. Tyler Anstett, Patrick Kneeland, and Jeff Glasheen  
 
 
Learning Objectives: By the end of this session, participants should be able to— 

• Understand ways to measure if your project has achieved significant change  
• Create a high-performing culture for teams to thrive 
• Create a rewards program to support your project 

 
 

Schedule:  
1:05 – 1:15 Team Check-In                                            (DHA Antimicrobial Stewardship) 
1:15 – 2:15 Data to Understand Impact                                       (Anstett) 
2:15 – 2:30 Break           
2:30 – 3:30 Positive Organizational Design                                       (Kneeland) 
3:30 – 3:45 Break                                                                                                      
3:45 – 4:45 Leading Change: Short-term Wins                                                 (Glasheen) 
4:45 – 5:00 Appreciative Debrief, Next Steps & Evaluation 
  
 
Homework before the session: 

• None 
 
 

 
 


