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Pilot Development Worksheet
Project Title:

Team Lead/Members:

Step 1: Define the Pilot Objectives
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Step 2: Identify Measurable Outcomes
____________________________________________________________________________________
___________________________________________________________________________________
____________________________________________________________________________________

Step 3: Select Target Population/Setting
Target Population: _________________________________________________________
Setting: _________________________________________________________
Inclusion/exclusion criteria: _________________________________________________________


Step 4: Set Timeline and Duration
Start Date: _________________________________________________________
End Date: __________________________________________________________
Milestones/Check-ins: ______________________________________________

Step 5: Outline Intervention Plan
Please define your RRT identification mechanism, your cross-checkers for 8/18-9/22, training for those cross-checkers, how you’ll administer surveys to both primary clinician and cross-checker, etc.






Step 6: Plan for Feedback and Iteration
Feedback methods: _____________________________________________________
Who will review findings/when?: _________________________________________
Adjustment Plan: _______________________________________________________
These materials are developed and created by IHQSE faculty and are the property of the Institute for Healthcare Quality, Safety and Efficiency (IHQSE). Reproduction or use of these materials for anything other than personal education is strictly prohibited. Please contact IHQSE@cuanschutz.edu for questions or requests for materials.
These materials are developed and created by IHQSE faculty and are the property of the Institute for Healthcare Quality, Safety and Efficiency (IHQSE). Reproduction or use of these materials for anything other than personal education is strictly prohibited. Please contact IHQSE@cuanschutz.edu for questions or requests for materials.
image1.png
v

Institute for Healthcare Quality,
Safety and Efficiency

SCHOOL OF MEDICINE
UNIVERSITY OF COLORADO ANSCHUTZ MEDICAL CAMPUS

&

adept

ACHIEVING DIAGNOSTIC EXCELLENCE
THROUGH PREVENTION AND TEAMWORK




