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Awareness Campaign: Communication & Engagement

Step 1: General Awareness
· Review the General Awareness Emails 1 and 2. Create a list of the people you’ll send the emails to and who will send the emails.

	Recipient
	Who will send?

	Hospitalists
	

	Residents
	

	RRT leadership
	

	RRT teammates
	

	
	

	
	

	
	

	
	

	
	

	
	






 
· Review the Executive Awareness Email. Create a list of the people you’ll send the emails to and who will send the emails.

	Recipient
	Who will send?

	Department Chair
	

	Division leadership
	

	CMO
	

	CQO
	

	COO
	

	CEO
	

	Residency director
	

	
	

	
	

	
	





Step 2: Countdown to Launch
· Review the Weekly Posters and Weekly Email with Posters.

· Pick 5 posters that you want to use in your launch campaign.
· Create your own poster if you have a different message you want to share.
· We recommend you send all 5 posters. Send <5 if you’d like, but projects rarely fail due to over-communication!

· To consider:
· For posting posters:
· Locations: High-traffic hospitalist areas, not public facing
· How many of each poster will you need?
· For emails:
· Who will you send this to (likely similar to the general awareness group)? 
· Customization
· What other fun or creative ways can you build momentum?

	Timing
	Which Poster?
	Location / Recipient
	Who will do this?

	7 weeks before launch (8/18)
	
	Location:
	Post poster:

	
	
	Email recipients:
	Send email:

	6 weeks before launch (8/25)
	
	Location:
	Post poster:

	
	
	Email recipients:
	Send email:





	Timing
	Which Poster?
	Location / Recipient
	Who will do this?

	5 weeks before launch (9/1)
	
	Location:
	Post poster:

	
	
	Email recipients:
	Send email:

	4 weeks before launch (9/8)
	
	Location:
	Post poster:

	
	
	Email recipients:
	Send email:

	3 weeks before launch (9/15)
	
	Location:
	Post poster:

	
	
	Email recipients:
	Send email:





Step 3: Launch Event
· Review the Launch Event Slide Deck.
· In what ways would you edit these?





· Who will be responsible for presenting these at the launch event?




· Sticker Swag
· Beyond the launch event, what ways can you use to get these to people?




· How can you incorporate these into celebration?





· Review the Post-Launch Follow up Email.
· Who will you send this to? 





· Who will be responsible for sending this? Consider including some of the slide information from your presentation.




· Customization
· What other fun or creative ways can you build engagement at the launch event?


Step 4: Ongoing Engagement
· Review the Celebration and Newsletter Emails.

· Who will you send this to?





· Who will be responsible for sending?





· How will you capture the testimonials?





· Who will get the numbers to input into the newsletter?



· Diagnostic (Cross) Check-ins
· Who will set up the coffee check-in, send the invite, and be present? Who will pay for the coffee?




· Celebration Event
· What will you do for your monthly celebration? Who is responsible for invite, getting food, being present? Who will pay for the food?




· Customization
· What other ways can you create positive energy/engagement about the effort?
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