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Activity Guide — Feedback in Action: Practicing Feedback Conversations
Prepare
Objective
Provide participants with an opportunity to practice delivering observation-based feedback that promotes reflection, identifies meaningful next steps, and supports competency development within a CBME framework.
Time
10 minutes
Introduce activity: 1 minute 
Role play round 1: 3 minutes 
Role play round 2: 3 minutes
Whole group debrief: 3 minutes
Materials 
None
Instructions
Divide participants into pairs.
Assign or allow them to choose one scenario. 
Ask participants to decide who will play the instructor and who will play the learner. 
Ask pairs to conduct the role play using the Ask-Tell-Ask model. 
Circulate and coach as needed. 
Ask pairs to switch roles and repeat. 
Invite participants to debrief as a large group.

Reference
Ask-Tell-Ask (ATA) Model
Ask participants to use the Ask-Tell-Ask model to guide the feedback conversation. Encourage them to make their feedback observation-based, collaborative, and focused on learner development.
	Step
	Details

	Ask
	Ask the learner for self-assessment

	Tell
	Tell the learner what you have observed, suggest what to keep doing and what to improve upon

	Ask
	Ask for next steps, understanding of the feedback, things to try differently, and when next feedback will happen


Case Summary 
	Scenario
	Learner Stage
	Competency Focus
	Feedback Challenge

	Clinical Scenario
	PGY-1 Resident
	Practice-Based Learning & Improvement
	Deliver feedback that helps the learner develop a realistic strategy for improving time management.

	Research Scenario
	Graduate Student
	Professionalism
	Deliver feedback that reinforces accountability for accurate, complete work while maintaining learner engagement.

	Classroom Scenario
	M1 Medical Student
	Knowledge for Practice
	Deliver feedback that promotes deeper understanding and identifies a strategy for strengthening knowledge application.



Facilitate
Guiding Learners
There is no single "correct" feedback conversation. Focus on whether participants: 
Use direct observations.
Engage the learner in reflection. 
Collaboratively identify a realistic next step.
As you circulate, encourage groups to:
Begin with learner self-assessment. 
Ask questions before drawing conclusions.
Reference specific, directly observed behaviors. 
Connect observations to competency development. 
Balance reinforcement with opportunities for improvement. 
Collaboratively identify one achievable next step.
Responding to Common Discussion Patterns
As you circulate, listen for common feedback habits or challenges. Use the prompts below to redirect conversations, encourage reflection, and reinforce effective feedback practices.
	If participants...
	Try asking...

	Begin giving advice immediately
	"How might you first invite the learner to reflect?"

	Give vague feedback
	"What specific behavior did you observe?"

	Focus only on deficiencies
	"What strengths would you reinforce?"

	Skip connecting feedback to competency
	"Which competency or expected behavior does this relate to?"

	End without a plan
	"What is one realistic goal before the next observation?"


Debrief
Transition 
"Let's hear how your groups approached these different feedback situations."
Invite two or three groups to share their approach. 
Use the discussion below to reinforce the following key points.
Discussion Questions
How did asking for self-assessment influence the conversation?
How did you connect your observations to competency development?
What next step did the learner identify?
Key Points to Reinforce
Feedback provides learners with evidence about their performance. 
High-quality feedback is timely, specific, and observation based. 
Feedback is most effective as a two-way dialogue. 
Feedback drives coaching and competency progression.
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