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Who’s in the Zoom Room: 
Which best describes your engagement in HPE 

Research?

A B C

Curious and 
interested in 

getting started

Engaged as a 
collaborator, may 
want to advance 
or lead a project

Deeply engaged 
as a collaborator 

and lead



Learning Outcomes
● Define “Flourishing as a Health Professions 

Educator” for your context
● Describe strategies for:

a) Developing meaningful avenues of research
b) Building your community
c) Disseminating your work



What does it mean to “Flourish”?
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And how it connects to 
HPE Research





Use and share 
evidence-based 

educational 
approaches 





Develop characteristics 
used for critical, ethical 

judgement





Contributing to and 
growing from an HPE 
Research community



Impacts levels of 
community: faculty and 

learners within and 
external to your 

institution, patient care, 
societal outcomes, etc.



Reflection: 
What do Practical Wisdom, 

Caring and Character for HPE 
Research look like for you?

How would you like 
HPE Research 

to impact 
your Flourishing? 

Flourishing HPE 
Research



Intentional, strategic 
approaches are 
needed…

to Flourish and not Flounder



Where to start?
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Floundering Follies #1

Join an existing 

project
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Floundering Follies #1

Join the team! Wasted Time and 

Energy

Reject for Quality 

and Fit



Possible Missteps

Developing a research project that is not informed by 
the existing literature and methods in the field.

Engaging in work that you’re not excited about or is not 
relevant to you.

Taking on research tasks that do not align with your 
existing educational efforts.



Flounder

Flourish



Make it Personally Meaningful
Create and categorize a list of your current tasks 
(administrative, teaching, service, volunteer, etc.)

REALLY LIKE     REALLY DISLIKE

vs

Gets Done Should Get Done

vs

1



Reflect on your list and identify:
● What excites you (and thus could be explored deeper 

or in new ways)?
○ What are you motivated to engage in or get done on a regular basis?
○ What is it about the things you really like that bring joy and meaning?

● What is annoying (and thus encouraging the 
identification of more effective or efficient solutions)?
○ What bothers you about the things you really dislike?
○ What about these tasks that you defer detracts from joy and meaning?

Share one thing you’re EXCITED about or WANT TO IMPROVE in the chat!



Developing Meaningful Questions 
from the Your Educational Efforts
Begin with curiosity - identify a broad problem or issue

How much do learners like 
this new approach and what 
do they like (or not) about it?
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Developing Meaningful Questions 
from the Your Educational Efforts
Begin with curiosity - identify a broad problem or issue

How much do learners like 
this new approach and what 
do they like (or not) about it?How does this compare to 

other learning formats?

Which learners does this 
work for and why?

How is success 
characterized in this setting?

What other resources are my 
learners using and are they 

effective?

How do instructor strategies 
impact learner outcomes in 

this course?



Prepare to Join the “Conversation” 2

Literature is how HPE Researchers converse – debate, share and 
learn. It’s hard to join the conversation unprepared!



For rigor in HPE Research use prior 
work to support every step

• Interpret findings in the context of prior workDiscussion

• tools and procedures to collect and analyze dataMethods

• rationale or justification of the research: theories and 
mechanisms guiding study design, variables and methodsConceptual Framework

• how the researcher will use theories within 
the studyTheoretical Framework

• abstract description of the relationships 
between concepts that help us understand 
the world.” (Varpio et al., 2020, p.990). 

Educational Theory

• Worldview; guides how problems 
are solved (Brown & Dueñas, 2020)Research Paradigm



Importance of Paradigms
Paradigms help you align the belief system underpinning the 
research, the questions you ask, and the approaches you take.

Brown, M. E., & Dueñas, A. N. (2020). A medical science educator’s guide to selecting a research paradigm: 

building a basis for better research. Medical Science Educator, 30(1), 545-553.



Differentiating Frameworks

Theoretical

• Broad view of 
research 
problem 
grounded in one
or more theories

• Connections between 
concepts or theories underpinning 
the research, reflecting how the 
researcher will use the theories 
within the study (Varpio et al., 2020) 

Conceptual

● Focused view 
of research 
problem, 
describing concrete steps & variables in 
the study

● Rationale for the research, including 
methodological underpinnings that 
guide the study design, including the 
variables to be investigated methods to 
be used (Ringsted et al., 2011; Varpio et 
al., 2020). 



Theoretical to Conceptual Framework

Motivation

Autonomy

Competence

Relatedness

Underlying Theory

Provide learners with 
autonomy in learning 

experience

Provide feedback related 
to development of 

perceived competence 

Put efforts in place to 
build sense of belonging 

to HPE

Increase 
learner 

motivation

Conceptual Connection Between variables for 

specific study



Approaches to staying engaged in the 
“conversation”

● Follow specific journals
● Create an RSS feed

● Take advantage of 
library tools and 
librarian expertise



Use a Research Lens for Everyday 
Educational Endeavors

Take a scholarly 
approach to your day-to-
day work (assessment, 

curriculum design, 
program evaluation, 

etc.)

Incorporate 
conceptual and 

theoretical 
frameworks

Document what the 
needs are, how to build 

or deliver education 
effectively, measure 

success, etc.

3



Flourishing in the Early Stages
1. Identify areas of excitement, interest and curiosity in 

what you’re already doing.
2. Use easy approaches to stay on top of the HPE 

“conversation” in your areas of interest – the 
content, modalities, issues and approaches for 
investigation that are relevant to your work.

3. Apply a scholarly lens to existing work to take 
advantage of opportunities when they arise.

Do you have other successful strategies? Share in the chat!



Collaborating 
Like a Pro

02
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Join an existing 

project

Disappearing team 
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Possible Missteps

Not establishing roles, responsibilities and 
expectations from the beginning 

Not identifying and connecting with individuals with 
needed expertise early in the process



Flounder

Flourish



Set Expectations for Collaboration Early
• Assembles , coordinates team
• Sets goals and deadlines; Sends 

reminders, check-ins
• Formats and submits final manuscript

Lead

• Performs focused literature searches 
on specific topics

• Assists with tracking and organizing 
references 

Literature 
reviewer 

• Creates first outline and paper draft
• Focuses on content and big picture, 

rather than phrasing
Starter

Yilmaz, Y., Gottlieb, M., Haas, M. R. C., Thoma, B., & Chan, T. M. (2022). Remote Collaborative Writing: A Guide to Writing 

Within a Virtual Community of Practice. Journal of Graduate Medical Education, 14(3), 256–259. 
https://doi.org/10.4300/JGME-D-21-01108.1

• Clarifies concepts and edits work
• Works with team leader to ensure 

there is a consistent ‘‘voice’’ 
Finisher

• Editing
• Internal peer review

“Red” 
team

• Expertise in key aspects of paper
• Drafts specific sections
• Content or theory contributions

Content 
expert

• Visual design skills
• Creates figures to facilitate 

understanding

Graphic 
designer

4



Consider a 
Structured Approach 

to Writing

Once you’ve considered roles and 
expertise, aim for structure in your 

process

5



Engage in your Community to Build 
Connections Before You Need Them
● Find your community at 

conferences, faculty 
development 
workshops (check the 
chat!) and other events

● Mentor learners and 
peers in your areas of 
expertise

6



My favorite:

Become a peer 
reviewer to enhance 
personal knowledge 
and skills!

What are your approaches to 
building successful collaborative 

research teams? 
Share in the chat!

7



And finally…
Get it out there!

03



Disseminate, Disseminate, Disseminate

In addition to your the 
final manuscript, 
consider other 
modalities besides 
research studies!

Perspectives and 
commentaries are a way 
to stay engaged with the 
“conversation”.



Disseminate, Disseminate, Disseminate

Descriptions of curriculum 
– sessions, workshops, 
etc. – and their outcomes 
can find a home in several 
different publications



Disseminate, Disseminate, Disseminate

Conferences – in person and 
online  – are great ways to 
engage in the “conversation” 
of HPE Research! 

Contribute research, focus 
sessions, posters, etc. and 
receive feedback from peers.



Disseminate, Disseminate, Disseminate

Use your networks to 
disseminate, engage with 
collaborators and discover 
new ones!

What are your favorite ways to 
disseminate your work? 

Share in the chat!



Summary
● Make it Personally Meaningful
● Prepare to Join the “Conversation”
● Use a Research Lens for Everyday Educational Endeavors
● Set Expectations for Collaboration Early
● Consider a Structured Approach to Writing
● Engage in your Community to Build Connections Before You 

Need Them
● Become a Peer Reviewer to Enhance Personal Knowledge 

and Skills
● Disseminate, Disseminate, Disseminate



Return to Reflection: 
What do Practical Wisdom, 

Caring and Character for HPE 
Research look like for you?

What can you do 
to enhance your 

Flourishing as 
an HPE Researcher? 

Flourishing HPE 
Research
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