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Who’s in the Zoom Room: l

Which best describes your engagement in HPE

Research?

. A B C
Curious and Engagedas a Deeply engaged
interested in collaborator, may as a collaborator

getting started want to advance and lead

or lead a project



l Learning Outcomes

e Define “Flourishing as a Health Professions
Educator” for your context
e Describe strategies for:
a) Developing meaningful avenues of research
b) Building your community
c) Disseminating your work



e s S -

. ~ ~.~m'
Anpic -:.Mwi";'%ﬁ‘"f*'»-'.-f.-.-ﬂw"‘ .



https://www.flickr.com/photos/steveharbula/33530459814/
https://creativecommons.org/licenses/by/3.0/

The KNN's North Star:
A Framework for
Flourishing

Flourishing

Flourishing refers to a
wholeness—of being and doing,
of realizing one’s potential and
helping others do the same.

It can be measured across the
domains of happiness and life
satisfaction, physical and mental
health, meaning and purpose,
character and virtue, and
relationships, and it is most
commonly achieved through
pathways of family, work, education
and spiritual community."

Individuals

Practical Wisdom Medical and Other Health

Professions Education

Using acquired experience to
discern the right way to do the
right thing in a particular
circumstance, with a particular
person, at a particular time.?

Health Systems and Other
Practice Environments

Society

Character Caring

A constellation of characteristics
—moral, civi, intellectual and
performance—formed over time
and manifest in dispositions and
practices.?

A blend of practices, dispositions
and motivations—attentiveness,
responsibility, competency,
responsiveness and engagement/
citizenship—all aimed at ensuring
that individuals and populations
grow, develop and flourish

as best they can.*

Maurana, CA, Fritz, |.D., Witten, AA., Williams, S.E., & Ellefson, KA. (2024)
Advancing flourishing as the north star of medical education: A call for
personal and professional development as key to becoming physicians
Medical Teacher, 46(12), 15391543

For permission to use, please contact knn@maw.edu



The KNN's North Star:
A Framework for
Flourishing

And how it connects to
HPE Research

Practical Wisdom

Using acquired experience to
discern the right way to do the
right thing in a particular
circumstance, with a particular
person, at a particular time.?

Character

A constellation of characteristics
—moral, civic, intellectual and
performance—formed over time
and manifest in dispositions and
practices.?

Flourishing

Flourishing refersto a
wholeness—of being and doing,

of realizing one’s potential and
helping others do the same.

It can be measured across the
domains of happiness and life
satisfaction, physical and mental
health, meaning and purpose,
character and virtue, and
relationships, and it is most
commonly achieved through
pathways of family, work, education
and spiritual community.’
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Use and share
evidence-based
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—moral, civi, intellectual and
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Advancing flous he north star of medical education: A call for
personal and professional development as key to becoming physicians
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of realizing one’s potential and
helping others do the same.
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Flourishing
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Contributing to and
growing from an HPE
Research community

Maurana, CA, Fritz, |.D., Witten, AA., Williams, S.E., & Ellefson, KA. (2024)
Advancing flous he north star of medical education: A call for
personal and professional development as key to becoming physicians
Medical Teacher, 46(12), 1539-1543
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Flourishing

Flourishing refers to a
wholeness—of being and doing,
of realizing one’s potential and
helping others do the same.

It can be measured across the
domains of happiness and life
satisfaction, physical and mental
health, meaning and purpose,

Individuals

Impacts levels of
community: faculty and
learners within and
external to your
institution, patient care,
societal outcomes, etc.

Medical and Other Health
Professions Education

Practical Wisdom

Using acquired experience to
discern the right way to do the
right thing in a particular
circumstance, with a particula
person, at a particular time.?

Health Systems and Other
Practice Environments

Character

A constellation of characteristi
—moral, civi, intellectual and
performance—formed over ti
and manifest in dispositions a
practices.?

i grow, develop and flourish
¥ o racians as best they can.*



Reflection:

What do Practical Wisdom,
Caring and Character for HPE
Research look like for you?

Z

How would you like
HPE Research

to Impact

your Flourishing?




Intentional, strategic
approaches are
nheeded...

=

to Flourish and not Flounder
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Floundering Follies #1

Join an existing
project



Floundering Follies #1

Join an existing  Wasted time and
project energy




Floundering Follies #1
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Join an existing Wasted time and  Reject for quality
project energy and fit ‘
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Possible Missteps

~ Engagingin work that you’re not excited about or is not

relevant to you.

~_ Taking on research tasks that do not align with your
existing educational efforts.

~ Developing aresearch project that is not informed by
the existing literature and methods in the field.



Z Flounder

&

Flourish




l Make it Personally Meaningful L

Create and categorize a list of your current tasks
(administrative, teaching, service, volunteer, etc.)

REALLY LIKE REALLY DISLIKE Gets Done Should Get Done



Reflect on your list and identify:

. What excites you (and thus could be explored deeper
or in new ways)?

o What are you motivated to engage in or get done on a regular basis?
o Whatisit about the things you really like that bring joy and meaning?

. Whatis annoying (and thus encouraging the

identification of more effective or efficient solutions)?
o What bothers you about the things you really dislike?
o What about these tasks that you defer detracts from joy and meaning?

Share one thing you’re EXCITED about or WANT TO IMPROVE in the chat!




‘ Developing Meaningful Questions
from the Your Educational Efforts

Begin with curiosity - identify a broad problem or issue

How much do learners like
this new approach and what
do they like (or not) about it?




‘ Developing Meaningful Questions
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Begin with curiosity - identify a broad problem or issue
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this new approach
do they like (or not) How doesthis compare to
other learning formats?
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Developing Meaningful Questions
from the Your Educational Efforts

Begin with curiosity - identify a broad problem or issue

How much do learners like
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do they like (or not) How doesthis compai
other learningformaw: sy VWhat other resources are my
learners using and are they
How is success effective?
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Developing Meaningful Questions
from the Your Educational Efforts

Begin with curiosity - identify a broad problem or issue

How much do learners like
this new approach
do they like (or not) How doesthis compai
other learningformaw: sy VWhat other resources are my
learners using and are they
How is success effective?
characterized in this setting:

Which learners does this
work for and why?

How do instructor strategies
impact learner outcomesin
this course?




ACADEMIC
MEDICINE -

In This Issue + U S e

Medical
Science |3

Literature is how HPE Researchers converse — debate, share and
learn. It’s hard to join the conversation unprepared!




For rigor in HPE Research use prior
work to support every step

Discussion e Interpret findings in the context of prior work

Methods * tools and procedures to collect and analyze data

* rationale or justification of the research: theories and

Conceptual Framework mechanisms guiding study design, variables and methods

Theoretical Framework e how the researcher will use theories within
the study
* abstract description of the relationships
Educational Theory between concepts that help us understand
the world.” (Varpio et al., 2020, p.990).

e Worldview; guides how problems
are solved (Brown & Duenas, 2020)

g

Research Paradigm



Importance of Paradigms

Paradigms help you align the belief system underpinning the
research, the questions you ask, and the approaches you take.

Axiology Ontology Epistemology Methodology Methods Sources
® L J ® =3 & £ e
|
What do we
value? What's out
there to know? What and how
can we know

How can we go

about acquiring that .
knowledge? What precise
procedures can

we use to acquire it?

about it?

Which data
can
we collect?

Brown, M. E., & Duefas, A. N. (2020). A medical science educator’s guide to selecting a research paradigm:
building a basis for better research. Medical Science Educator, 30(1), 545-553.



Differentiating Frameworks

Theoretical

* Broad view of °
research
problem

grounded in one
or more theories

e (Connections between °

concepts or theories underpinning
the research, reflecting how the
researcherwill use the theories
within the study (Varpio et al., 2020)

Conceptual =

L LR

Focused view e
of research Rl B .-
problem,

describing concrete steps & variablesin
the study

Rationale for the research, including
methodological underpinnings that
guide the study design, including the
variables to be investigated methods to
be used (Ringsted et al., 2011; Varpio et
al., 2020).



Theoretical to Conceptual Framework

Provide learners with
autonomy in learning
experience

Competence

Autonomy Relatedness Provide feedback related Increase
to development of learner

perceived competence motivation

Put efforts in place to

build sense of belonging
to HPE

Underlying Theory Conceptual Connection Between variables for

specific study



Approaches to staying engaged in the

“conversation”

Previous Issue

ACADEMIC _ #. September 2025 - Volume 100 -
_.MEDICINE — |scye 9

-

= Table of Contents Outline
O eTOCAlerts

& Contributor Index

. Follow specific journals
. Create an RSS feed

library tools and
librarian expertise

. Take advantage of ‘

\] : o

1 1




Use a Research Lens for Everyday

Educational Endeavors

A

Take a scholarly Incorporate
approach to your day-to- conceptual and

day work (assessment, theoretical

curriculum design, frameworks

program evaluation,

. etc.)

Document what the
needs are, how to build
or deliver education
effectively, measure
success, etc.



‘ Flourishing in the Early Stages

1. ldentify areas of excitement, interest and curiosity in
what you’re already doing.

2. Use easy approaches to stay on top of the HPE
“conversation” in your areas of interest — the
content, modalities, issues and approaches for
investigation that are relevant to your work.

3. Apply a scholarly lens to existing work to take
advantage of opportunities when they arise.

Do you have other successful strategies? Share in the chat!
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Floundering Follies #2

Join an existing
project



Join an existing Disappearing team
project Low expertise



Join an existing Disappearing team  Power struggles
project Low expertise



‘(\G‘ . .
xisting Disappearing team  Power struggles
project Low expertise
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Possible Missteps

Not establishing roles, responsibilities and
expectations from the beginning

Not identifying and connecting with individuals with
needed expertise early in the process



Z Flounder

&

Flourish




4
Set Expectations for Collaboration Early

« Assembles, coordinates team * Clarifies concepts and edits work

L ° Sets goals and deadlines; Sends FInISher ° WorkS Wlth team leadel’to ensure
ea d reminders, check-ins thereis a consistent “voice”

* Formats and submits final manuscript

Editing
* Performs focused literature searches * Internal peer review
on specific topics

g * Assists with tracking and organizing
Feviewer references CO N te N t * Expertisein key aspects of paper

Drafts specific sections
expert Content or theory contributions

Literature

* Creates first outline and paper draft

Sta rter * Focuses on content and big picture, Gra P hic * Visual design skills

rather than phrasin . * Creates figures to facilitate
P . d@Slgn er understanding

Yilmaz, Y., Gottlieb, M., Haas, M. R. C., Thoma, B., & Chan, T. M. (2022). Remote Collaborative Writing: A Guide to Writing
Within a Virtual Community of Practice. Journal of Graduate Medical Education, 14(3), 256—259.

N https://doi.org/10.4300/JGME-D-21-01108.1




Consider a

to Writing

Once you’ve considered roles and
expertise, aim for structure in your
process

How to Conduct
Paper Sprints

A more collaborative, efficient and
fun way to write academic papers

00L OF PUBLIC INSTITUTE FOR

CENTER FOR EVALUATING HEALTH REFORM HEALTFCARE POLICY & INNOVATION

UNIVERSITY OF MICHI

Structured Approach

Setting the Stage

Exhibit Review

Identifying the
Narrative

Discussing the
Limitations

Discussing the
Implications

Draft Session

Revision Session

Conclusion and
Next Steps

5 min

15 min

10 min

5 min

5 min

45 min

25 min

10 min

Lead author describes the following:
— Justification for the paper
—Data
— Analysis
— Submission strategy

Review each exhibit in turn and
discuss any revisions to the exhibits.

Review the narrative. Identify the key
conclusions and supporting evidence
for each conclusion.

Discuss limitations related to internal
validity (i.e. why might our conclusions
not be true?).

Discuss limitations related to external
validity (i.e. why might our conclusions
not generalize?).

Identify the implications for each
stakeholder and/or interest party.

Participants are each assigned

a section of the manuscript and draft
corresponding components of the
manuscript.

Rotate participants to review Draft
Session components.

Determine next steps for continued
revision and submission, and assign
who is responsible for these actions.




l Engage in your Community to Build
Connections Before You Need Them

« Find your community at
conferences, faculty
development
workshops (check the
chat!) and other events

. Mentor learners and
peers in your areas of
expertise

6



My favorite: 7

Become a peer
reviewer to enhance
personal knowledge
and skills!

(@

What are your approachesto
building successful collaborative

research teams?
Share in the chat!
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And finally...
Get it out there!

"N \
N S
LN
> 0
~ "

i

i



Disseminate, Disseminate, Disseminate

Volume 17, Issue 4

In addition to your the PERSPECTIVES

final manuscri pt, ‘ e 810k Dog Sanduch g Ltrs TRkl o Toch Phlaophy o ctonce
consider other

modalities besides

research studies!

Extract ™ View Article 3 poF

Riding the Roller Coaster: A Year of Change for One DIO &

Cynthia Kelley, DO, FAAFP

Abstract View Article ™ PDF

ISSN 1949-8349 Career Crafting Advice for Medical Trainees: The 6 Bs &

©€ISSN 1949-8357 Mark D. Schwartz, MD; Kerry Meltzer, MD, MSHP; Adina Kalet, MD, MPH; Gregg Margolis, MD; Marie Michnich, DrPH

Perspectives and
commentaries are a way
to stay engaged with the

“‘conversation”. .




Descriptions of curriculum
— sessions, workshops,
etc. —and their outcomes
can find a home in several
different publications

Disseminate, Disseminate, Disseminate

MedEdPORTAL

Teaching and Learning Resources

FEATURED PUBLICATIONS

Acute Upper Gastrointestinal Bleeding: A
Hands-On Simulation Case for Internal
Medicine Residents Improves Knowledge and

A hands-on simulation curriculum exposes internal
medicine residents to critical gastrointestinal
concepts, increasing their confidence and knowledge
in managing upper Gl bleeds.

Breast Pain in a Lactating Person: An
Objective Structured Clinical Examination for
Clerkship Students

August 22, 2025

Breastfeeding curricula and standardized tools to
assess student competency are lacking. This OSCE
assesses the knowledge and skills of UME learners in
applying their lactation knowledge in clinical settings.




Disseminate, Disseminate, Disseminate

Conferences —in person and
online —are great ways to »

engage in the “conversation” thht
Of H PE R eses I’Ch ! | Power of Professionalism Award

Contribute research, focus
sessions, posters, etc. and
receive feedback from peers.




Use your networks to
disseminate, engage with
collaborators and discover
new ones!

What are your favorite ways to

disseminate your work?
Share in the chat!

Disseminate, Disseminate, Disseminate

Alana Newell @ - vou
[~ ! Assistant Professor at Baylor College of Medicine
2mo - ®

What a great first day at #l AMSE2025! | had the privilege of co-leading
two phenomenal pre-conference professional development series
workshops with amazing colleagues: Essential Skills in Quantitative
Inquiry and Research in Education in the morning with Peter

Boedeker and Brock Mutcheson followed by Employing Logic Models to
Achieve Educational Program Success in the afternoon with Nancy
Moreno, Neil Osheroff and Kimberly Dahlman. Looking forward to the
rest of the conference!

EIRE

SO M 1 comment - 1 repost




l Summary

. Make it Personally Meaningful

« Prepare to Join the “Conversation”

« Use a Research Lens for Everyday Educational Endeavors

. Set Expectations for Collaboration Early

« Consider a Structured Approach to Writing

o Engage in your Community to Build Connections Before You
Need Them

. Become a Peer Reviewerto Enhance Personal Knowledge
and Skills

« Disseminate, Disseminate, Disseminate



Return to Reflection:

What do Practical Wisdom,
Caring and Character for HPE
Research look like for you?

Z

What can you do

to enhance your
Flourishing as

an HPE Researcher?




Questions?

adnewell@bcm.edu
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