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Session 11: Leading Change: Awareness Campaign, Alumni Presentation, Pre-
mortem Analysis & Mid-year Report Overview 

 

Date: 1/14/2025                               Session Duration:  4 hours 
 

 
Location: Krugman Conference Hall 
Research 2 Building - 12700 East 19th Ave., Aurora, 80045; second floor, north side of the building 
The building is badge-access only. Please call Sloan if you have any trouble getting in (325-374-7657). 
 
Speaker: Drs. Jeff Glasheen and Katie Raffel 
 

 
Learning Objectives: By the end of this session, participants should be able to— 

• Create a communication plan for your change effort.   

• Use a process to predict challenges with your intervention 

• Understand template for mid-year report out 
 

Schedule:  
1:05 – 1:15 Team Check-in                             (CHCO ICU Delirium) 
1:15 – 1:45 Alumni Presentation               (UCH Psychiatry Team)  
1:45 – 2:20 Pre-mortem Analysis                                                                                                          (Raffel) 
2:20 – 2:35 Break              
2:35 – 3:35 Leading Change: Awareness Campaign                                                                      (Glasheen) 
3:35 – 3:50 Break                                
3:50 – 4:05 Mid-year Report Overview                       (Glasheen) 
4:05 – 4:20 Appreciative Debrief & Closing                                    (Glasheen) 
4:20 – 5:00     Coaching 
 
Homework before the session: 

1. Complete aim statement (review with Coach) 

 


