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Your Life-Changing Experiences

https://www.pexels.com/photo/person-standing-on-hand-rails-with-arms-wide-open-facing-the-mountains-and-clouds-725255/

What made them lifechanging?
What sparked them?
Was anyone else involved?
What changed?



Learning Objectives
• Understand the theoretical 

framework of Transformative 
Learning (TL) Theory

• Analyze TL experiences in health 
professions education

• Apply TL theory to your own 
educational domains



A tale of two residents

Resident A

• Identified by CCC → 
remediation plan → 
checked all the boxes → 
off plan

• Identified by CCC → 
remediation plan → 
checked all the boxes → 
off plan

• Identified by CCC → 
remediation plan → 
checked all the boxes → 
off plan

• Rinse, repeat…

Resident B

• Identified by CCC

• Remediation plan

• “Resident B is like a new 
doctor!”



Transformative Learning
It “shapes people; they are different 

afterward, in ways both they and 
others can recognize”

Clark, M.C., Transformational learning. New Directions for Adult and Continuing Education, 1993. 1993(57): p. 47-56.



Sawatsky. Acad Med. 2018.





Hidden Curriculum
Transformative Learning



TL in HPE
“Health professional educators can 

exploit the enriched perspective of TL 
to transform their learners, 

themselves and their institutions”

Saxena. Med Educ. 2019. 



Frenk. Lancet. 2010. 



Fostering TL
“What right do I have to encourage 
you to question what you believe?  

When is it a responsibility and when 
is it an imposition?  When is it 

empowering and when is it 
destructive?”

Cranton P. Understanding and Promoting Transformative Learning: A Guide to Theory and Practice. Sterling, VA: Stylus Publishing 2016.
https://www.pexels.com/photo/woman-walking-on-fence-1548769/



Rosenbaum L. Being Well while Doing Well - Distinguishing Necessary from Unnecessary Discomfort in Training. N Engl J Med. 2024;390(6):568-
572. doi:10.1056/NEJMms2308228



TL HPE Literature

https://www.pexels.com/photo/selective-focus-photography-of-magazines-518543/



Van Schalkwyk. Med Educ. 2019. 

“The training of health professionals often takes place in unfamiliar settings where students are 
encouraged to be active participants in providing care. This increases the
opportunity for exposure to learning experiences that are potentially transformative, allowing 
for a pedagogy of uncertainty that acknowledges the complexity of the world we live in and 
questions what we believe we know about it. TL provides educators in the health professions 
with a theoretical lens through which they can view such student learning.”



Vipler B, Knehans A, Rausa D, Haidet P, McCall-Hosenfeld J. Transformative Learning in Graduate Medical Education: A Scoping Review. J Grad 
Med Educ. 2021;13(6):801-814. doi:10.4300/JGME-D-21-00065.1





Themes
• TL and professionalism

• TL and primary care

• TL by other names

• Gaps in the TL GME literature (DEI)



https://www.pexels.c
om/photo/close-up-
photo-of-yellow-
tape-measure-
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Disorienting Dilemma

https://upload.wikimedia.org/wikipedia/commons/8/82/SARS-CoV-2_without_background.png
(Public domain)



Disorienting Dilemma
“The death of a loved one, being a 

victim of a crime, or losing your job”

(Merriam & Bierema, 2014, p. 84)



King. J Contin High Educ. 2011.



Vipler B, Snyder B, McCall-Hosenfeld J, Haidet P, Peyrot M, Stuckey H. Transformative learning of medical trainees during the COVID-19 
pandemic: A mixed methods study. PLoS One. 2022;17(9):e0274683. Published 2022 Sep 16. doi:10.1371/journal.pone.0274683



TL in COVID-19

Population

• UME
– PA

– Medical students

• GME
– Residents

– Fellows

Aims

• Processes
– Cognitive Rational

– Extrarational

– Social Critique

• Outcome (TL)
– Self-Awareness

– Acting Differently

– Openness

– Shift Worldview 

Vipler B, Snyder B, McCall-Hosenfeld J, Haidet P, Peyrot M, Stuckey H. Transformative learning of medical trainees during the COVID-19 
pandemic: A mixed methods study. PLoS One. 2022;17(9):e0274683. Published 2022 Sep 16. doi:10.1371/journal.pone.0274683



Ranked Means for 
Outcomes/Processes

 TL Outcomes Mean SD groupings 

Self-Awareness 59.80 24.9 a 

Acting Differently 55.56 25.3 a, b 

Openness 52.32 20.3 b 

Shift Worldview 48.08 27.3  b 

TL Processes Mean SD groupings 

Cognitive Rational 68.12 13.5  c 

Social Critique 64.90 16.3  c 

Extrarational 53.45 16.8  d 

 

NOTE: All measures are grouped so that line items can be compared with other line items.  All measures with the same grouping letter are not 

significantly different from each other (p > 0.05). Measures not sharing the same grouping letter are significantly different from each other (p < 

0.05, two-tailed).



Group Differences

 Student Housestaff  

 Measure Mean SD Mean SD p-value 

Outcomes 52.12 20.8 54.85 21.3 .729 

Cognitive Rational Processes 66.67 12.1 68.85 14.4 .669 

Extrarational Processes 50.30 17.7 55.03 16.5 .455 

Social Critique Processes 69.32 16.1 56.06 13.1 .025 

 

Sub-processes: 

Social Action (M + SD: 77.0 + 15.40 vs 62.4 + 17.45; p = 0.023)

Ideology Critique (75.0 + 18.34 vs 57.6 + 16.94; p = 0.010) 



Content Analysis
• Positive change

• Negative change

• Existential change

• No change

Vipler B, Snyder B, McCall-Hosenfeld J, Haidet P, Peyrot M, Stuckey H. Transformative learning of medical trainees during the COVID-19 
pandemic: A mixed methods study. PLoS One. 2022;17(9):e0274683. Published 2022 Sep 16. doi:10.1371/journal.pone.0274683



Existential Change
“Showed me how leading medical experts and 
institutions have little to no interest in operating 
on [an] evidence basis and adapting as more 
information is acquired, and instead are more in 
favor to conforming to an underlying social 
moral” [HS]

“COVID-19 opened the discussion for structural 
racism in the healthcare setting as well as in 
other settings. I became more aware of what is 
going on and more vocal about what we can do 
to change it” [S]



Take Home Points
• Self-Awareness

• Cognitive Rational & Social Critique

• UME and Social Critique

• Negative change

• No change

Mantri. J Relig Health. 2020.



httpswww.pexels.com/photo/dog
-lying-on-shore-during-day-
2252311:///



Vipler B, Green M, McCall-Hosenfeld J, Haidet P, Tisdell E. A Graphic Transformation: A Qualitative Study of Transformative Learning in Medical 
Trainees during COVID-19 Using Comics as Data Presentation [published online ahead of print, 2022 May 13]. Teach Learn Med. 2022;1-16. 
doi:10.1080/10401334.2022.2062362



Aim
• If and how residents and fellows 

engaged in transformative learning 
through their experience with 
clinical care of COVID-19 positive 
patients admitted during the initial 
peak of the pandemic



Methods
• Qualitative interpretive study

• Semi-structured interviews

• Single center, housestaff caring for 
COVID-19 positive inpatients

• First peak

–March 11th – May 28th, 2020



Results
• 6 participants

–4 residents (medical & surgical)

–2 fellows

• 44-67 minutes

• Thematic Analysis



Themes
• A sense of guilt

• The impact on training

• Venues and processes for reflection





Artwork by Michael Green, MD, MS [Candice, IM, PGY2] 



Artwork by Michael Green, MD, MS [Beth, GS, PGY2] 



Artwork by Michael Green, MD, MS [Eric, Fellow] 



Art & TL
• Art to display TL

• Art to foster TL?

https://www.pexels.com/photo/worms-eye-view-of-spiral-stained-glass-decors-through-the-roof-161154/





A&H → Social Advocacy
• Critical narrative review

–Moniz. Acad Med. 2021.

–27 articles using A&H to promote 
social advocacy 

–Additional search of MedEdPORTAL



Themes
• Emphasis on A&H for 

disorientation/dissonance

• Not enough “how”

• Current/future work

–Reflection venues

–Faculty role in discourse



Hidden Curriculum
Transformative Learning



What do you want to change?

https://www.pexels.com/photo/woman-in-black-long-sleeved-shirt-905947/



What do you want to change?
• Disorienting dilemma

–Harness?

–Create?

• Reflection

–Venues?

• Discourse

–Mentorship?



Questions?

https://www.pinterest.com/pin/211106301256256567/
@VipsMDMEd
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