Sample QI Activity – Adult Medicine 

QI activity: Controlling High Blood Pressure: Improve clinical workflow & CPT II coding integration
Goal: Increase percentage of adult patients (ages 18 to 85) diagnosed with hypertension who have controlled BP from x to x by December 31, 2026. 
QI activities may include:
· Establishing champions and champion continuity 
· Baseline data review: CY 2024 will be provided prior to January 2026. Established opportunities based on HCPF Practice Assessment Tool results
· January 2026 they can access the Perform+ tool to assess baseline rates by provider and population.
· Workflow optimization: Determine the appropriate QI tool to support practice (PDSA, root cause analysis, etc.). 
· May include standardized BP re-check for elevated BP in office readings, alerts for uncontrolled BP in the EHR, coding reference guide for clinical staff and providers that align with Healthcare Effectiveness Data and Information Set (HEDIS) reporting requirements (which includes relevant CPT II codes)
· HIE connection to provider EHRs to supplement claims data received with additional clinical data to help more accurately support quality measures reporting.
· Staff education and training: Training for clinical and billing staff for the appropriate use of CPT II codes for BP control.
· Monitoring: review trends in the Perform+ tool, CPT coding rates, identify missed coding opportunities in QI meetings.
· Patient engagement: Outreach patients with uncontrolled BP for follow up care or care management.
Mid-Year goal may include: 
CPT II workflow implementation in which a standardized workflow has been developed and implemented to ensure CPT II codes are used to capture BP control at point of care or that there are now alerts in the EHR, and charting guidance to support clinical staff.



