
PCMP Learning 
Community
ACC Phase III Overview :   QI Activity Focus 

SEPTEMBER 11,  202 5



PCMP 
Learning 
Community 

CU PIP

Website

Funded by HCPF to Support RAEs and PCMP in 
succeeding in ACC Phase III

Opportunity to learn and share with other PCMPs 
across the state 

Collaborative planning with RAEs to complement but 
not duplicate efforts to support PCMPs

2nd Thursday of the month  12:00 PM to 1 PM 

Slides and recordings will be available at CU PIP 
Website. by Tuesday of the following week 

https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/train-the-trainer/about
https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/train-the-trainer/about


Learning 
objectives:

Update on Shared Savings Program 

Understand Key 
elements  of ACC 
Phase III

What’s different in 
Phase III 

Prepare for Practice 
Transformation 
Phase (July 1, 2025 – 
December 31, 2026) 

QI project 
considerations

QI project examples 

Discuss QI projects 
with other PCMPs 









• Medical Home payments

o PMPM based on Practice 

Assessment Tool 

o July 1, 2025  -  On going 

o All PCMPs eligible 

• Practice Transformation: QI Activities

o July 1, 2025 – December 31, 2026

o All PCMPs are eligible 

• Performance Track 

o Jan 1, 2026 – December 31, 2026

o Reach clinical quality benchmarks 

▪ "Basecamp, Treeline, Summit"

o Only eligible PCMPs with a minimum of 

30 patients in the denominator 

•  Either: Performance or Practice 

Transformation

o January 1, 2027 – on going 

• Chronic Conditions shared savings: Upside 

only
o January 1, 2026

ACC Phase III Incentive Opportunities







Thoughts on QI Activities in our practices
Christina Mulkey: Geriatric and Family Medicine ideas: 

• Glycemic Status Assessment 

• Controlling high blood pressure 

• Screening for depression and follow up 

•  Colorectal cancer screening 

Choose a topic that is meaningful to your practice and population. You get to set the goals and report your 
progress and completion.

Dr David Keller: Pediatric Practice ideas:

◦ Aligning our integrated BH providers with new billing practices-  can it actually support the team?

◦ Improving well care and immunization rates in different populations

◦ Developmental screening



Example of Good QI Activity: Colorado Access
QI activity: Controlling High Blood Pressure: Improve clinical workflow & CPT II coding integration

Goal: Increase percentage of adult patients (ages 18 to 85) diagnosed with hypertension who have controlled 

BP from x to x by December 31, 2026. 

QI activities to consider:  Focus on one or two 

• Establishing champions and champion continuity 

• Baseline data review: 

• Established opportunities based on HCPF Practice Assessment Tool results

• Workflow optimization: Determine the appropriate QI tool to support practice (PDSA, root cause analysis, 

etc.). 

• May include standardized BP re-check for elevated BP in office readings, 

• Alerts in EHR for Uncontrolled BP 

• Staff education and training: Training for clinical and billing staff for the appropriate use of CPT II codes 

for BP control.

• Monitoring: review trends in data , review coding capture 

• Patient engagement: Outreach patients with uncontrolled BP for follow up care or care management.

Mid-Year goal may include: 

CPT II workflow implementation to ensure CPT II codes are used  



Practice 
Transformation 
QI Plan Checklist 



Attribution fact sheet

Payment Fact Sheet

ACC Phase III 

Access to VBP mentors 

FY 2025-26 HCPF Budget Reductions Fact Sheet

Practice Innovation Website

Sample QI Activities: Adult and Pediatric

Resources: 

https://hcpf.colorado.gov/sites/hcpf/files/ACC_Phase_III_Attribution_Fact_Sheet.pdf
https://hcpf.colorado.gov/sites/hcpf/files/ACC_Phase_III_PCMP_Payment_Fact_Sheet_March_2025.pdf
https://hcpf.colorado.gov/acc-phase-iii-stakeholder-engagement
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-mentor-opportunity-for-practices.pdf?sfvrsn=4f5eeab4_1
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/fy-25-26-hcpf-budget-reduction-items-fact-sheet---sept-2025.pdf?sfvrsn=a180eab4_0
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/fy-25-26-hcpf-budget-reduction-items-fact-sheet---sept-2025.pdf?sfvrsn=a180eab4_0
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/fy-25-26-hcpf-budget-reduction-items-fact-sheet---sept-2025.pdf?sfvrsn=a180eab4_0
https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/train-the-trainer/about
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/sample-adult-quality-improvement-activity.docx?sfvrsn=745feab4_1
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/sample-pediatric-quality-improvement-activity-42.docx?sfvrsn=a65feab4_1


Announcements:

•Next PCMP Learning Community: 
October 9, 2025 12:00PM – 1:00 PM 
oUsing the new Medicaid codes for Behavioral 
Health Integration

•Opportunity for VBP Mentors to 
engage with your practice 

• Please complete the evaluation in the 
chat



Move to Breakout rooms by RAE Region


	Slide 1: PCMP Learning Community ACC Phase III Overview :   QI Activity Focus 
	Slide 2: PCMP Learning Community 
	Slide 3: Learning objectives:
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Thoughts on QI Activities in our practices
	Slide 11: Example of Good QI Activity: Colorado Access  
	Slide 12
	Slide 13: Resources: 
	Slide 14: Announcements:
	Slide 15:    Move to Breakout rooms by RAE Region

