Value Based Payment
Train-the-Trainer Sessions

Practice facilitators and Regional Accountable Entity (RAE) liaisons are invited to
join the CU Practice Innovation Program’s series of training sessions to develop their
knowledge, confidence, and skills to support engagement in Alternative Payment

Model (APM) 2 and other value based payment opportunities. Through 10 sessions,
attendees will gain the skills to support changes in culture and care delivery models,
along with administrative skills, including data management and budgeting to enable
practices to succeed and thrive in value based payment. Though attendance for all 10
sessions is not required, it is highly encouraged. These trainings will be held virtually
and include a combination of lectures, role-playing exercises, case studies, workshops,
and group activities to prepare RAE practice facilitators to support their practices in the
business, financial, and cultural aspects of value based payment programs.

All sessions will be held from 2:30-3:30 p.m. via Zoom at this link.
Please contact projectcoordinator@coloradohealthinstitute.org
with questions or to receive a direct calendar invite.

April 22,2024* Change Management Plan Part |
May 13,2024 Change Management Plan Part 2
May 30,2024 APM 2 Concepts Sample HCPF workbook
June 10,2024 APM 2 Calculator
June 24,2024 Business Process Assessment: Culture/Leadership
July 8,2024 Business Process Assessment: Revenue Cycle Management Part 1
July 22,2024 Business Process Assessment: Revenue Cycle Management Part 2
August 12,2024 Managing Cost of Care
August 26,2024 Human Resources Considerations in VBP

September 9, 2024 Alternative Visit Types Based on Patient Need

* Even if you were unable to attend the first session, we highly encourage participation in Part 2
of the “Change Management Plan” session. We will recap what was covered in Part 1.

Questions
The CU Practice Innovation Program is hosting office hours y i
Practice Innovation Program
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on Zoom the first and third Monday of each month from
2:30-3:30 p.m. Access the meeting at bit.ly/3UNI3ss



http://bit.ly/3UNl3ss
https://us02web.zoom.us/j/86390454380?pwd=K21NWWhRc3Zha3ZJTTh1WVJvWkM1QT09

