
Welcome RAE Practice Facilitators

Please put your name and the RAE you represent in the 
chat.

You can ask questions via the chat. We will monitor it as 
we go along. We will also pause for questions periodically.  

We are using AI Companion for notetaking.

These slides will be made available on the Practice 
Innovation Program website:

https://medschool.cuanschutz.edu/practice-innovation-
program/current-initiatives/train-the-trainer/for-practice-

facilitators
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AGENDA 2/19/2026

• Overview of Upcoming Events and Opportunities

• RAE PF Quality Reports Monthly Survey

• Reflections and Shared Lessons 

Learned: Optimizing opportunities for using assigned 

clinical quality measures to improve outcomes in 

practices.



Upcoming PCMP 
Learning Community 

Calls

Special Session: Using AI Visit 
Documentation for Independent 

Practices

Pros, Cons, Costs, and Provider Perspectives

Thursday  February 26   

12:00 PM – 1:00 PM

PCMP Learning Community Meetings

Second Thurs. of every month
12:00 PM-1:00 PM 

Click Here to Register for the PCMP Learning Call

NEXT meeting: 3/12/2026, 12:00-1:00

Topic: Best Practices in the Care of Children

Using AI Visit Documentation Registration

https://ucdenver.zoom.us/meeting/register/CajQUqKZRl6-Kve7fv4gPA
https://ucdenver.zoom.us/meeting/register/TlDoHffMQCC5mubyLMuXDg#/registration


Upcoming RAE PF 
Learning Community 

Calls

Next PF Office Hours: 2/26/2026, 9:00-10:00

https://ucdenver.zoom.us/j/91949072474

Next Learning Community call: 3/19/2026, 11:00-
12:00

Topic: Reflections and Lessons Learned: Best 
Practices in the Care of Children

https://ucdenver.zoom.us/j/91949072474


Opportunities for Individualized  Support
   for PF, RAE teams, or PCMPs

Value Based Payment (VBP) Mentors    
Mentors will work directly with practice to explore VBP topics, providing support 

in practice discussions and attending practice meetings as needed.

Subject Matter Experts  

Consultation for clinical operations, billing, coding – Pam Ballou-Nelson

Pediatric specific coaching for Family Medicine and Pediatrics – Mindy Craig

Tactics to address ACC 3.0 Opportunities – HealthTeamWorks 

 

https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-practice-support-opportunity-flyer.pdf?sfvrsn=5176f4b4_0
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-ad-hoc-support-(1).pdf?sfvrsn=2775f4b4_0


RAE PF Quality Reports Monthly Survey

Survey to help HCPF better understand how you, and the 
practices you support, use the ACC Phase III Primary Care 
Payment Program Reports that have been shared to date, which 
include Performance Reports for the Quality, Shared Savings, 
and Prospective Payment programs. 

Your responses will guide improvements to future report design, 
usability, and practical application to better support program 
goals.



RAE PF Quality Reports Monthly Survey

• Caveat: feedback on survey will not create an action item for HCPF

• Use form linked below to request a data review of any of the HCPF 
reports:

https://app.smartsheet.com/b/form/95480a30dc194032ad17f22482f142e
c

https://app.smartsheet.com/b/form/95480a30dc194032ad17f22482f142ec
https://app.smartsheet.com/b/form/95480a30dc194032ad17f22482f142ec


• Survey will be shared with you following 
today's session to share with others in 
your organization.

• The survey will be open for responses 
through 2/28/2026

• This survey will be repeated monthly 
through June.

https://redcap.link/RAE_Monthly_Survey

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fredcap.link%2FRAE_Monthly_Survey&data=05%7C02%7CSTEPHANIE.KIRCHNER%40CUANSCHUTZ.EDU%7C256e214ac5994f19ce2408de6f18f3c8%7C563337caa517421aaae01aa5b414fd7f%7C0%7C0%7C639070350116574412%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Wj%2FaA3yVRXy7ETnS7dmc8Tce9MUZU54JkqJAmKVmWuk%3D&reserved=0


PF reflections and discussion; Optimizing opportunities 
for using assigned clinical quality measures to improve 
outcomes in practices.
  



Scan to  complete 
evaluation 

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_1FjolUm5P7y5SGG

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_bQ6CmRuunaxGYui


PIP Contacts

Kyle Leggott, MD – Project Director 

Kyle.Leggott@cuanschutz.edu

Allyson Gottsman, PCMP Learning Community Lead

Allyson.Gottsman@cuanschutz.edu

Stephanie Kirchner, MSPH, RAE PF Learning Community 
Lead

Stephanie.Kirchner@cuanschutz.edu

Lauren Quintana, MS - Project Manager

Lauren.T.Quintana@cuanschutz.edu

mailto:Allyson.Gottsman@cuanschutz.edu
mailto:Stephanie.Kirchner@cuanschutz.edu
mailto:Lauren.T.Quintana@cuanschutz.edu


THANK YOU!
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