
Welcome RAE Practice Facilitators

Please put your name and the RAE you 
represent in the chat.

You can ask questions via the chat. We will 
monitor it as we go along. We will also pause for 

questions periodically.

These slides will be made available on the 
Practice Innovation Program website:

https://medschool.cuanschutz.edu/practice-
innovation-program/current-initiatives/train-the-

trainer/for-practice-facilitators
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AGENDA 11/20/2025

• Overview of Upcoming Events and Opportunities

• Overview of Behavioral Health Administrative 

Service Organizations (BHASOs) resources to 
support care navigation.

• Discussion on supporting practices in 

implementing Health Behavior Assessment and 

Intervention (HBAI) Codes – PF best practices 
and challenges

• Check in on Quality Improvement Activities



Upcoming Learning 
Community Calls

RAE PF Learning Community Meetings 

Third Thurs. of every month

11:00-12:00

Click Here to Register for the RAE PF Learning 
Call

NEXT meeting: 12/18/2025, 11:00-12:00

Topic: PF Reflections on Addressing Clinical 
Quality Measures to Succeed in the Medicaid 

Quality Performance Track

Next PF Office Hours: 11/24/2025, 9:00-10:00

https://ucdenver.zoom.us/j/91949072474

PCMP Learning Community Meetings

Second Thurs. of every month

12:00-1:00

Click Here to Register for the PCMP Learning Call

NEXT meeting: 12/11/2025, 12:00-1:00

Topic: Addressing Clinical Quality Measures to 
Succeed in the Medicaid Quality Performance Track

https://ucdenver.zoom.us/meeting/register/WWST94jOT5qI-8vLMwxfdg
https://ucdenver.zoom.us/meeting/register/WWST94jOT5qI-8vLMwxfdg
https://ucdenver.zoom.us/j/91949072474
https://ucdenver.zoom.us/meeting/register/CajQUqKZRl6-Kve7fv4gPA


Opportunities for Individualized  Support
   for PF, RAE teams, or PCMPs

Value Based Payment (VBP) Mentors    
Mentors will work directly with practice to explore VBP topics, providing support 

in practice discussions and attending practice meetings as needed.

Subject Matter Experts  

Consultation for clinical operations, billing, coding – Pam Ballou-Nelson

Pediatric specific coaching for Family Medicine and Pediatrics – Mindy Craig

Tactics to address ACC 3.0 Opportunities – HealthTeamWorks 

 

https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-practice-support-opportunity-flyer.pdf?sfvrsn=5176f4b4_0
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-ad-hoc-support-(1).pdf?sfvrsn=2775f4b4_0


Behavioral Health Administrative Service Organizations 
(BHASOs) resources to support care navigation



Implementing Health Behavior Assessment and Intervention 
(HBAI) Codes – PF best practices and challenges



UPDATES

Use of virtual BHM, use of 

outside vendor for BHM: 

Met with  HCPF 11/3/2025.  Yes BHM can be virtual and yes you can 

use a vendor for the BHM CoCM and BHI (HCPF) For virtual 

components practices need to be in compliance with the 

Departments Telemedicine policy.

BHM requirements:

 CoCM and BHI 

Yes, BHM must be credentialed staff for Colorado Medicaid, no so  

for Medicare and commercial just trained to do the duties required.  

All BHM that bill BH codes must be credentialed.  (HCPF)

Patient types for CoCM, 

BHI and HABI codes *

General BHI code 99484 Patients may, but don’t need to have, 

comorbid, chronic, or other medical conditions that the billing practitioner 
manages.

HABI codes: Health and Behavior Assessment and Intervention (HABI) 
codes are used for patients with co-occurring medical physical conditions 

when the services address the psychological, behavioral, or emotional 
impact of the physical illness. These codes are appropriate when a patient's 

physical health problem is the primary diagnosis and the intervention is 

needed to manage factors affecting that physical condition, such as 
treatment adherence or adjustment to illness.

CoCM Codes: CoCM Patient condition: The patient must have a 

mental health or substance use disorder that requires management through 
the collaborative care model. The physical condition can exist alongside the 

behavioral health condition, but the services billed through CoCM are for 

the behavioral health aspect of care. The codes are for patients with 
behavioral health conditions that need more complex care, even if they also 

have physical health conditions.

Source MLN April 2025 

MLN909432*



PF Discussion – supporting practices using the Health 
and Behavior Assessment and Intervention (HBAI) Codes

• Steps in getting started

• Workflow 

• Coding and Billing

• What additional questions or concerns do your practices have?



Scan to  complete 
evaluation 

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_1FjolUm5P7y5SGG

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_bQ6CmRuunaxGYui


PIP Contacts

Kyle Leggott, MD – Project Director 

Kyle.Leggott@cuanschutz.edu

Allyson Gottsman, PCMP Learning Community Lead

Allyson.Gottsman@cuanschutz.edu

Stephanie Kirchner, MSPH, RAE PF Learning Community Lead

Stephanie.Kirchner@cuanschutz.edu

Ally Costello, MD – Value-based Payment Mentor Lead

Alllison.Costello@cuanschutz.edu

Lauren Quintana, MS - Project Manager

Lauren.T.Quintana@cuanschutz.edu

mailto:Allyson.Gottsman@cuanschutz.edu
mailto:Stephanie.Kirchner@cuanschutz.edu
mailto:Alllison.Costello@cuanschutz.edu
mailto:Lauren.T.Quintana@cuanschutz.edu


THANK YOU!



For Reference: Slides from HBAI 
Code Presentation 11/13/2025



 HABI AND (Also referred to as HBAI)

BHI CODES 

 WHAT DO  THEY MEAN FOR MY PRACTICE

NOVEMBER 13TH    

PAMELA BALLOU-NELSON, RN, MSPH, FMC, CMPE, PHD
PAM@HEALTHCARECONSULTINGINC.COM

mailto:Pam@healthcareconsultinginc.com


AGENDA 
Session Objectives

Define the HBAI Codes: 

Billing Rules: Examine the regulations 

and guidelines related to billing for 

services provided under HBAI codes.

Overview of the BHI code 99484 and 

compare its requirements to those of 

the CoCM codes.

Practice Workflow: Establish an effective 

workflow within your practice to 

incorporate the new codes.

.



“THE UNDERLYING PRINCIPLE  OF 

BEHAVIORAL HEALTH INTEGRATION IS 

THAT PHYSICAL, BEHAVIORAL, AND 

SOCIAL HEALTH ARE INEXTRICABLY 

INTERTWINED. 

IF THE PRACTICE IS GOING TO BE 

SUCCESSFUL WITH INTEGRATED BH 

THEN THEY MUST AT SOME POINT 

EMBED THE SERVICES AND 

UNDERSTAND THE CONNECTION”.

From AMA Integrating PC /BH : How to assemble the 

best team to integrate mental health care | American 

Medical Association (ama-assn.org)

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ama-2Dassn.org_delivering-2Dcare_public-2Dhealth_how-2Dassemble-2Dbest-2Dteam-2Dintegrate-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DThe-2520right-2520team-2520can-2520help-2Cterm-2520patient-2520and-2520professional-2520satisfaction.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=ocn2hI5I_MMDShFL6SYJ0inv-rhrwfXD4e7DEfMtL-GJN_dQ-Ku7mQFBQBYQwY7I&s=QvNx1GEcvu1K-LuZ8CxdP23-Uv49UwCeVWVojuwxz5A&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ama-2Dassn.org_delivering-2Dcare_public-2Dhealth_how-2Dassemble-2Dbest-2Dteam-2Dintegrate-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DThe-2520right-2520team-2520can-2520help-2Cterm-2520patient-2520and-2520professional-2520satisfaction.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=ocn2hI5I_MMDShFL6SYJ0inv-rhrwfXD4e7DEfMtL-GJN_dQ-Ku7mQFBQBYQwY7I&s=QvNx1GEcvu1K-LuZ8CxdP23-Uv49UwCeVWVojuwxz5A&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ama-2Dassn.org_delivering-2Dcare_public-2Dhealth_how-2Dassemble-2Dbest-2Dteam-2Dintegrate-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DThe-2520right-2520team-2520can-2520help-2Cterm-2520patient-2520and-2520professional-2520satisfaction.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=ocn2hI5I_MMDShFL6SYJ0inv-rhrwfXD4e7DEfMtL-GJN_dQ-Ku7mQFBQBYQwY7I&s=QvNx1GEcvu1K-LuZ8CxdP23-Uv49UwCeVWVojuwxz5A&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ama-2Dassn.org_delivering-2Dcare_public-2Dhealth_how-2Dassemble-2Dbest-2Dteam-2Dintegrate-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DThe-2520right-2520team-2520can-2520help-2Cterm-2520patient-2520and-2520professional-2520satisfaction.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=ocn2hI5I_MMDShFL6SYJ0inv-rhrwfXD4e7DEfMtL-GJN_dQ-Ku7mQFBQBYQwY7I&s=QvNx1GEcvu1K-LuZ8CxdP23-Uv49UwCeVWVojuwxz5A&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ama-2Dassn.org_delivering-2Dcare_public-2Dhealth_how-2Dassemble-2Dbest-2Dteam-2Dintegrate-2Dmental-2Dhealth-2Dcare-23-3A-7E-3Atext-3DThe-2520right-2520team-2520can-2520help-2Cterm-2520patient-2520and-2520professional-2520satisfaction.&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=ocn2hI5I_MMDShFL6SYJ0inv-rhrwfXD4e7DEfMtL-GJN_dQ-Ku7mQFBQBYQwY7I&s=QvNx1GEcvu1K-LuZ8CxdP23-Uv49UwCeVWVojuwxz5A&e=


UPDATES

Use of virtual BHM, use of 

outside vendor for BHM: 

Met with  HCPF 11/3 Yes BHM can be virtual and yes you can use a 

vendor for the BHM CoCM and BHI (HCPF) For virtual 

components practices need to be in compliance with the 

Departments Telemedicine policy.

BHM requirements:

 CoCM and BHI 

Yes, BHM must be credentialed staff for Colorado Medicaid no so  for 

Medicare and commercial just trained to do the duties required.  All 

BHM that bill BH codes must be credentialed.  (HCPF)

Patient types for CoCM, 

BHI and HABI codes *

General BHI code 99484 Patients may, but don’t need to have, 

comorbid, chronic, or other medical conditions that the billing practitioner 
manages.

HABI codes: Health and Behavior Assessment and Intervention (HABI) 
codes are used for patients with co-occurring medical physical conditions 

when the services address the psychological, behavioral, or emotional 
impact of the physical illness. These codes are appropriate when a patient's 

physical health problem is the primary diagnosis and the intervention is 

needed to manage factors affecting that physical condition, such as 
treatment adherence or adjustment to illness.

CoCM Codes: CoCM Patient condition: The patient must have a 

mental health or substance use disorder that requires management through 
a collaborative care model. The physical condition can exist alongside the 

behavioral health condition, but the services billed through CoCM are for 

the behavioral health aspect of care. The codes are for patients with 
behavioral health conditions that need more complex care, even if they also 

have physical health conditions.

Source MLN April 2025 

MLN909432*



HABI CODES 

96156, 
96158,96159,96164,96165,96167
,96168,96170,96171 

NOTE:  YOU NEED A 
PHYSICAL DIAGNOSIS CODE  
TO BILL HABI/HBAI 

Also referred to as HBAI



HEALTH BEHAVIOR ASSESSMENT AND INTERVENTION CODES 

(HABI CODES) ALSO REFERRED TO AS HBAI

  A component of the Integrated Care Sustainability Policy includes allowance of Primary Care Medical Providers 

(PCMPs) to bill Health Behavior Assessment and Intervention (HBAI) codes and be reimbursed Fee-For-Service 

(FFS) or through a Managed Care Organization 

 HBAI codes focus on assessment and interventions to address behavioral health issues in a medical setting. HBAI 

services can be used to help assess and intervene in the psychological and behavioral factors 

affecting a member’s functioning Health. Source HCPF   July 1, 2025 



HOW DO I CHOOSE WHICH CODES (HABI) OR PSYCHOTHERAPY 

CODES - FOR WHICH PATIENTS

Feature Health Behavior Assessment and Intervention (HBAI) Psychiatric Services (e.g., Psychotherapy)

Primary Diagnosis Physical health condition (e.g., diabetes, cancer, chronic pain, 
obesity, heart disease).

Mental health condition or psychiatric diagnosis (e.g., Major 
Depressive Disorder, Anxiety Disorder, Schizophrenia).

Focus of Service Focuses on psychological/behavioral factors that complicate the 
medical condition or its management. Aims to improve coping with 
physical health problems and treatment adherence.

Focuses on treating the underlying mental health illness, symptom 
reduction for psychiatric symptoms, and overall mental health 
improvement.

Goal To improve the patient's physical health status and well-being. To ameliorate the psychiatric illness or symptoms.

Coding Restriction Cannot be reported in conjunction with psychiatric codes on 
the same date of service. If both are applicable, report the 
predominant service performed.

Cannot be reported in conjunction with HBAI codes on the same date 
of service.

Thanks to  Christy Graham for creating this comparison 

Christy Graham

Christy Graham
Christy Graham

Christy Graham







HABI BILLING RULES 

Restrictions 

 A HBAI code and a Collaborative Care 

Management (CoCM) code cannot be billed 

together for the same member in the same 

month.

  HBAI code and a psychotherapy code cannot be 

billed together on the same date of service. 

Billing 

 Practices must be contracted with a Regional 

Accountable Entity (RAE) or MCO as a PCMP to 

bill HBAI codes. 

 PCMPs should use the most appropriate diagnosis 

when billing HBAI codes, however, a behavioral 

health diagnosis is not required. 

Source HCPF   July 1, 2025



HABI BILLING RULES BILLING 

 Evaluation and management services 
codes (including counseling risk factor 
reduction and behavior change 
intervention [99401-99412]) should not 
be reported on the same day as health 
behavior assessment and intervention 
codes 96156, 96158, 96159, 96164, 96165,
96167, 96168, 96170, 96171 by the same 
provider.

 Source Codify AAPC 2025

 Health behavior assessment and intervention services 
(96156, 96158, 96159, 96164, 96165, 96167, 96168, 96170, 9
6171) can occur and be reported on the same date of 
service as evaluation and management services 
(including counseling risk factor reduction and behavior 
change intervention 
[99401, 99402, 99403, 99404, 99406, 99407, 99408, 99409, 9
9411, 99412]), as long as the health behavior 
assessment and intervention service is reported by 
a physician or other qualified health care 
professional and the evaluation and management 
service is performed by a physician or other 
qualified health care professional who may report 
evaluation and management services.

 No 25-modifier required for Medicaid 



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_99401&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=v-5BAUJCr2A91URpPHkQDvzceiXX9d6VJelctDNBJzc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_99412&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=BhZA9f3UghE3sLexpt_muttYfaZR4qOaKBK9QBxfjzg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96156&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=2EYqjHGNhLbf-Tcpv1fQmJOplBJ7lxTek3jaQAMrv00&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96158&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=YAb2zP-_Ouqq4nbWKFTyE1_cexbA9ELNR9ybGJofbmU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96159&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=Ys-RDqLELhvkb7ImYNAONXWvLiqvVjxvo9waK-gMn7k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96164&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=1xg61bPOfYLqyqtcQwR4ASe7X90rboZS4ZddtVgGy64&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96165&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=kpWuJ7jpQO2kn78mJ7rzO4yyxkyhSc-ZV503U1K_bgI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96167&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=N_86yLa9Nrd2nsg6eu0nU1OpEPEkNsldowZjDLcfo8A&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96168&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=GLPizKGvzCA1x4851LgoQpiwBBD1-0JIH6vWgMRUlAQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96170&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=h2859418a9vdVi37VHknDAzDNcyAhYWIjhs3ZzJQ1A4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96171&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=Xfj0seaqVnoqWkknxFrkOIdewPhP7nCN8QRJ53S9Mgc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aapc.com_codes_cpt-2Dcodes_96156&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RO9BuUrFNgnO-yHXPaH1iZv536_vS53H0BA5-hRKuCI&m=9QDn_e-Pzzc8K4jzLdlp24AtSf-1n77PqfON4PpHqsxoAFiYQVFXkxlTLk05iwz-&s=2EYqjHGNhLbf-Tcpv1fQmJOplBJ7lxTek3jaQAMrv00&e=
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HABI BILLING RULES 

 Codes 96156, 96158, 96159, 96164, 96165, 96167,

96168, 96170, 96171 describe services offered to 

patients who present with primary physical 

illnesses, diagnoses, or symptoms and may benefit 

from assessments and interventions that focus on 

the psychological and/or psychosocial factors 

related to the patient's health status. These 

services do not represent preventive medicine 

counseling and risk factor reduction interventions.

 For patients that require psychiatric services 

(90785-90899), adaptive behavior services 

(97151, 97152, 97153, 97154, 97155, 97156, 97157,

97158, 0362T, 0373T) as well as health behavior 

assessment and intervention 

(96156, 96158, 96159, 96164, 96165, 96167, 96168,

96170, 96171), report the predominant service 

performed. Do not 

report 96156, 96158, 96159, 96164, 96165, 96167,

96168, 96170, 96171 in conjunction with 90785-

90899 on the same date.
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HABI BILLING RULES 

 Do not report 96158, 96164, 96167, 96170 for less than 
16 minutes of service.

 For health behavior assessment and intervention 
services  
96156, 96158, 96159, 96164, 96165, 96167, 96168, 9
6170, 96171  performed by a physician or other 
qualified health care professional who may report 
evaluation and management services, see 
Evaluation and Management or Preventive 
Medicine Services codes)

 Do Not report 

  96156, 96158, 96159, 96164, 96165, 961
67, 96168, 96170, 96171 in conjunction 
with 97151, 97152, 97153, 97154, 97155,
97156, 97157, 97158, 0362T, 0373T)


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HABI BILLING RULES 

Reimbursement 

HBAI services are provided by a licensed behavioral health provider in collaboration with a medical provider. 

Services may be provided in person and/or through telehealth. 

Practices may submit claims for reimbursement of HBAI codes for FFS reimbursement if they are contracted with a 

RAE or MCO as a PCMP. 

The billing provider on the claim must be the PCMP billing as one of the following primary care provider types: 

● 05 - Physician 

● 16 - Clinic (primary care) 

● 25 - Non-physician practitioner group 

● 26 - Osteopath 

● 32 - Federally Qualified Health Center (FQHC) 

● 41 - Family/Pediatric Nurse Practitioner 

● 45 - Rural Health Clinic (RHC) 

● 51 - School Health Services 

HCPF publication July 1 2025 



HABI BILLING RULES 

 The rendering provider on the claim must be Medicaid-enrolled and oversee treatment. The 

rendering provider must be enrolled as one of the following types: 

 ● 37 - Licensed Psychologist (PhD, PsyD, EdD) 

 ● 38 - Licensed Behavioral Health Clinician 

 Post-masters level providers working towards clinical licensure may provide the HBAI service, 

however, the rendering provider on the claim must be listed as the licensed 



DOCUMENTATION 

 Documenting "HABI" (Health and Behavior) codes 
typically involves detailing the assessment and 
intervention, including the specific standardized 
instrument used, the reason for 
administration, the raw score or results, and 
clinical notes summarizing the patient's diagnosis, 
symptoms, functional status, and treatment 
plan. Documentation should also include 
the time spent on the service and the method 
of treatment.

 The codes capture services related to physical 
health, such as patient adherence to medical 
treatment; symptom management; health-
promoting behaviors; health-related risky 
behaviors; and adjustment to physical illness. 
https://www.apaservices.org/practice/reimburseme
nt/health-codes/health-behavior

 Common questions about the Health Behavior 
Assessment and Intervention (HBAI) code 
changes, which became effective January 1, 2020, 
the billing requirement for a primary physical 
diagnosis (not a mental health diagnosis), and 
restrictions on billing other codes on the same 
day., all the core principles of the 2020 change 
remain.

 https://www.cms.gov/medicare-coverage-
database/view/article.aspx?articleid=52434
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BHI CODES 

General BHI (CPT code 99484) Shares common required service elements with CoCM, 

but has fewer requirements:



BHI FROM MLN MEDICARE APRIL 2025 

You may also use CPT code 99484 to report models of care that don’t involve a psychiatric consultant, or behavioral health care manager, 
although these personnel may deliver General BHI services.  CMS expects to refine this code over time, as more information becomes 
available about other BHI care models in use. 

General BHI Service Parts

● Initial assessment, including administering applicable validated clinical rating scales 

● Systematic assessment and monitoring, using applicable validated clinical rating scales General BHI Care Team Members • Treat ing (Billing) 
Practitioner – A physician or non-physician practitioner, such as a PA, NP, CNS, or CNM, typically in primary care but may be in another 
specialty, like cardiology, oncology, or psychiatry. 

● The primary care team’s joint care planning with the patient, with care plan revision for patients whose condition isn’t improving 

● Facilitation and coordination of behavioral health treatment 

● Continuous relationship with an appointed care team member • Patient – A member of the care team. • Potential Clinical Staff – The billing 
practitioner delivers the service in full or uses qualified clinical staff to deliver services using a team-based approach. Clinical staff includes 
contractors who meet the qualifications for the CoCM behavioral health care manager or psychiatric consultant. 

Tip: We allow psychiatric consultants and other care team members to offer certain services remotely under BHI codes



BHI FROM MEDICARE 2025 NOT PART OF MEDICAID 

 New for CY 2025 To make behavioral health care more accessible, we added new codes in the CY 2025 

Medicare Physician Fee Schedule (MPFS) Final Rule. These updates focus on helping patients at risk of suicide and 

improving follow-up care after a crisis. Safety Planning & Crisis Care Updates We encourage providers to use 

safety planning for patients at risk of suicide. To support this effort, we introduced new billing codes : ● 

G0560 – Safety planning interventions for patients with suicidal ideation or overdose risk • Billed in 20-minute 

increments when the billing practitioner performs the service • Applies in various settings to ensure accessible 

crisis care ● G0544 – Post-crisis follow-up care • Requires specific protocols for telephonic follow-up after 

emergency department discharge • Covers up to 4 follow-up calls per month as part of bundled crisis care 

services



GENERAL BHI CODE 99484

 Current Procedural Terminology (CPT) code 

99484: care management services for behavioral 

health conditions, at least 20 minutes of clinical staff 

time, directed by a physician or other qualified health 

care professional, per calendar month

 Patients who have not been seen within one year 

before the start of BHI services must have an 

initiating visit. An initiating visit can include 

the annual wellness visit, Welcome to Medicare, 

transitional care management, or other qualifying 

evaluation and management service.

 BHI and CoCM cannot be billed in the same month 

for the same patient.

 BHI OR CoCM can be billed in the same month 
as chronic care management or transitional care 
management services. However, the time and 
activities used to meet the criteria for another 
service cannot be counted toward BHI or CoCM.

 Shares common required service elements with 
CoCM, but has fewer requirements:

 https://www.aafp.org/family-physician/practice-and-
career/getting-paid/coding/behavioral-health-
integration-
coding.html#:~:text=Behavioral%20health%20integr
ation%20(BHI)%20services,across%20the%20health
%20care%20system.

https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/annual-wellness-visits.html
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/chronic-care-management.html
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/transitional-care-management.html
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/transitional-care-management.html
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system
https://www.aafp.org/family-physician/practice-and-career/getting-paid/coding/behavioral-health-integration-coding.html#:~:text=Behavioral%20health%20integration%20(BHI)%20services,across%20the%20health%20care%20system


BHI BILLING 

Licensed behavioral health providers who are qualified to bill traditional psychiatric 

evaluation and therapy codes for Medicare recipients may bill for additional psychiatric 

services in the same month that patients receive BHI care management services. However, 

time reported for psychotherapy services may not be included in the time applied to 

COCM Codes billing BHI codes 99492, 99493, 99494, or BHI CODE 99484. 

The rendering provider on the claim must be Medicaid-enrolled and oversee treatment. 

Post-masters level providers working towards clinical licensure may provide the BHI 

service, however, the rendering provider on the claim must be listed as the licensed 

clinician that is enrolled in Medicaid that is either providing or supervising the integrated 

care service. 



Appropriate DX 

code that supports 

medical necessity HCPF July 1 2025





•G0323 is a specific billing code for clinical social workers and 
psychologists that was created to parallel the services covered 
under 99484.

•HCPCS Code G0323 (General BHI Billing for Licensed 

Independent Social Workers & Clinical Psychologists)

•Code G0323 was introduced in 2023 to expand the types of healthcare 
professionals who could administer reimbursable BHI care management 
services. This code has the same conditions as CPT code 99484, but the care 
can be supervised by clinical social workers and clinical psychologists in 
addition to licensed providers. The hope is that code G0232 encourages 
broader participation in and implementation of BHI programs.

•CMS emphasizes that an overseeing provider should be central to the BHI 
care plan’s creation, monitoring, and periodic adjustments. However, other 
behavioral healthcare professionals can supervise or distribute monthly care 
to patients and bill their services under code G0323.

Tip: Psychiatric diagnostic evaluation, CPT code 90791, serves as the initiating visit for G0323. From MLN April 2025



BHI BILLING 

Restrictions 

A general BHI code and a Collaborative Care Management (CoCM) code cannot be billed 

together for the same member in the same month. A BHI code and a Health Behavior 

Assessment and Intervention (HBAI) code cannot be billed together for the same 

member in the same month. 







FOR MORE INFORMATION CONTACT:  

HCPF_INTEGRATEDCARE@STATE.CO.US 

For all behavioral health billing and coding 

questions, please use 

the hcpf_bhcoding@state.co.us email address

For providers who are having challenges with 

claims, denials, conflicting guidance between 

MCEs, or other concerns, please submit your 

experience on this Provider Escalation Request 

Form.

mailto:hcpf_bhcoding@state.co.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_forms_d_e_1FAIpQLSfBmXdALnrgrZbALjYc0dg43s8Q5Uqix28-5FX2Fvc-2DQ1qY-2DKRw_viewform&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=alc0Ms0NpUxQ7vYx6r8dVc9Xq2ot7K_rZfDd5qmA9eo&m=2HWCxxre-oMwNi3v7qXxL49rtJBJ9YHMuQyoShp7ZK1BZkKkb0KOd9XVsuL8REul&s=Sy7pqfm8bJ3iVAhadEiCfXdYJY8f_zSww9twJbzlcAg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_forms_d_e_1FAIpQLSfBmXdALnrgrZbALjYc0dg43s8Q5Uqix28-5FX2Fvc-2DQ1qY-2DKRw_viewform&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=alc0Ms0NpUxQ7vYx6r8dVc9Xq2ot7K_rZfDd5qmA9eo&m=2HWCxxre-oMwNi3v7qXxL49rtJBJ9YHMuQyoShp7ZK1BZkKkb0KOd9XVsuL8REul&s=Sy7pqfm8bJ3iVAhadEiCfXdYJY8f_zSww9twJbzlcAg&e=


THANK YOU

PAMELA BALLOU-NELSON, RN, MSPH, FMC, 
CMPE, PHD
PAM@HEALTHCARECONSULTINGINC.COM

QUESTIONS 

mailto:Pam@healthcareconsultinginc.com


RESOURCES 

 Additional BHI Coding Resources

 Bringing Behavioral Health Into Your Practice Through a Psychiatric Collaborative Care Program FPM Article 

Integrating Behavioral Health Into Primary Care |

 FPM Article Innovative Care Delivery: Behavioral Health Integration and Home-based Primary Care FPM Article 

Family Medicine Practice Hack: Behavioral Health IntegrationAAFP BHI Learning Forum

  Free CMEAMA BHI CompendiumAIMS Center: Advancing Integrated Mental Health SolutionsSubstance Abuse 

and Mental Health Services Administration

 Medicare Learning Network Booklet: Behavioral Health Integration Services

https://www.aafp.org/pubs/fpm/issues/2019/1100/p11.html
https://www.aafp.org/pubs/fpm/issues/2019/1100/p11.html
https://www.aafp.org/pubs/fpm/issues/2019/1100/p11.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p3.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p3.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p3.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p5.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p5.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p5.html
https://www.aafp.org/pubs/fpm/issues/2021/0500/p5.html
https://www.aafp.org/family-physician/patient-care/clinical-recommendations/clinical-guidance-mental-and-behavioral-health.html#video
https://www.aafp.org/cme/all/online/behavioral-health-integration-learning-forum.html
https://www.aafp.org/cme/all/online/behavioral-health-integration-learning-forum.html
https://www.aafp.org/cme/all/online/behavioral-health-integration-learning-forum.html
https://www.ama-assn.org/delivering-care/public-health/compendium-behavioral-health-integration-resources-physician
https://aims.uw.edu/
https://www.samhsa.gov/
https://www.samhsa.gov/
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/Downloads/BehavioralHealthIntegration.pdf
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/Downloads/BehavioralHealthIntegration.pdf

	Slide 1
	Slide 2: AGENDA 11/20/2025
	Slide 3: Upcoming Learning Community Calls 
	Slide 4: Opportunities for Individualized  Support    for PF, RAE teams, or PCMPs 
	Slide 5: Behavioral Health Administrative Service Organizations (BHASOs) resources to support care navigation
	Slide 6: Implementing Health Behavior Assessment and Intervention (HBAI) Codes – PF best practices and challenges 
	Slide 7: UPDATES
	Slide 8: PF Discussion – supporting practices using the Health   and Behavior Assessment and Intervention (HBAI) Codes
	Slide 9:  
	Slide 10: PIP Contacts
	Slide 11: THANK YOU!
	Slide 12: For Reference: Slides from HBAI Code Presentation 11/13/2025
	Slide 13:        HABI AND (Also referred to as HBAI) BHI Codes   What do  they mean for my practice November 13th      Pamela Ballou-Nelson, RN, MSPH, FMC, CMPE, PhD Pam@healthcareconsultinginc.com  
	Slide 14: Agenda 
	Slide 15:   “The underlying principle  of behavioral health integration is that physical, behavioral, and social health are inextricably intertwined.   If the practice is going to be successful with integrated BH then they must at some point embed the ser
	Slide 16: UPDATES
	Slide 17: HABI CODES 
	Slide 18: Health Behavior Assessment and Intervention Codes (HABI Codes) also referred to as HBAI 
	Slide 19: How do I choose which codes (HABI) Or Psychotherapy codes - for which patients
	Slide 20
	Slide 21
	Slide 22: HABI Billing rules 
	Slide 23:  HABI Billing rules Billing  
	Slide 24: HABI Billing Rules 
	Slide 25: HABI Billing Rules 
	Slide 26: HABI Billing rules 
	Slide 27: HABI Billing rules 
	Slide 28: Documentation 
	Slide 29: BHI Codes 
	Slide 30: BHI From MLN Medicare April 2025 
	Slide 31: BHI From Medicare 2025 Not part of Medicaid 
	Slide 32: General BHI Code 99484
	Slide 33: BHI Billing 
	Slide 34
	Slide 35
	Slide 36
	Slide 37: BHI Billing 
	Slide 38
	Slide 39
	Slide 42:            For more information contact:  hcpf_integratedcare@state.co.us   
	Slide 43: Thank you  Pamela Ballou-Nelson, RN, MSPH, FMC, CMPE, PhD Pam@healthcareconsultinginc.com 
	Slide 44: Resources 

