
Welcome RAE Practice Facilitators

Please put your name and the RAE you represent 
in the chat.

You can ask questions via the chat. We will monitor 
it as we go along. We will also pause for questions 

periodically.

These slides will be made available on the Practice 
Innovation Program website:

https://medschool.cuanschutz.edu/practice-
innovation-program/current-initiatives/train-the-

trainer/for-practice-facilitators
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AGENDA 1/15/2026

• Overview of Upcoming Events and Opportunities

• PF reflections and discussion; implementation 

of eConsults in primary care and mid-fiscal year 
check in



Upcoming Learning 
Community Calls

Using AI Visit Documentation for 
Independent Practices

Pros, Cons, Costs, and Provider Perspectives

Thursday  February 26   

12:00 PM – 1:00 PM

PCMP Learning Community Meetings

Second Thurs. of every month

12:00 PM-1:00 PM 

Click Here to Register for the PCMP Learning Call

NEXT meeting: 2/12/2025, 12:00-1:00

Improving CQMs 

to achieve HCPF incentives

Using AI Visit Documentation Registration

https://ucdenver.zoom.us/meeting/register/CajQUqKZRl6-Kve7fv4gPA
https://ucdenver.zoom.us/meeting/register/TlDoHffMQCC5mubyLMuXDg#/registration


Upcoming RAE PF 
Learning Community 

Calls

Next PF Office Hours: 1/22/2026, 
9:00-10:00

https://ucdenver.zoom.us/j/91949072
474

Next Learning Community call: 
2/19/2026, 11:00-12:00

Topic: Facilitated discussion with 
RAE PFs on assessment of data 

tools

https://ucdenver.zoom.us/j/91949072474
https://ucdenver.zoom.us/j/91949072474


Opportunities for Individualized  Support
   for PF, RAE teams, or PCMPs

Value Based Payment (VBP) Mentors    
Mentors will work directly with practice to explore VBP topics, providing support 

in practice discussions and attending practice meetings as needed.

Subject Matter Experts  

Consultation for clinical operations, billing, coding – Pam Ballou-Nelson

Pediatric specific coaching for Family Medicine and Pediatrics – Mindy Craig

Tactics to address ACC 3.0 Opportunities – HealthTeamWorks 

 

https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-practice-support-opportunity-flyer.pdf?sfvrsn=5176f4b4_0
https://medschool.cuanschutz.edu/docs/librariesprovider294/train-the-trainer/vbp-ad-hoc-support-(1).pdf?sfvrsn=2775f4b4_0


PF reflections and discussion; implementation 
of eConsults in primary care and mid-fiscal year check in



Using e-consults

• How are your practices using e-consults to support their patients?

• Are there any lessons learned that you would like to share from your 
practices’ experiences using e-consults?

• Do practices need any additional support to successfully use e-consults?



Mid fiscal-year check in 

• What early successes are practices experiencing with ACC 3.0? Are 

there important improvements to care that ACC 3.0 is supporting?

• What challenges have practices encountered? Are there any “hiccups” 

that being experienced? Do the RAEs have the support and capacity to 

address these “hiccups”?

• How was the practice experience with the practice assessment? Did you 

as a PF gain insight from the tool to improve your capacity to support 

practices?

• How has the lift of implementing ACC 3.0 been perceived by practices?



Scan to  complete 
evaluation 

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_1FjolUm5P7y5SGG

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_bQ6CmRuunaxGYui


PIP Contacts

Kyle Leggott, MD – Project Director 

Kyle.Leggott@cuanschutz.edu

Allyson Gottsman, PCMP Learning Community Lead

Allyson.Gottsman@cuanschutz.edu

Stephanie Kirchner, MSPH, RAE PF Learning Community Lead

Stephanie.Kirchner@cuanschutz.edu

Ally Costello, MD – Value-based Payment Mentor Lead

Alllison.Costello@cuanschutz.edu

Lauren Quintana, MS - Project Manager

Lauren.T.Quintana@cuanschutz.edu

mailto:Allyson.Gottsman@cuanschutz.edu
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THANK YOU!
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