INTEGRATED CARE FOR
WOMEN AND BABIES

Cohort 3 Project Kick-off
July 22, 2024

Please put your name, org and
pronouns in the chat as you enter.
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Welcome
Introductions
Project overview
Project resources
Next Steps

Q&A

» Shared Learning Topic - Fundamentals of Addiction
Dr. Kaylin Klie




ICWB Project Team

 Allyson Gottsman, brings the people together
* Andrew Bienstock, project facilitator

Lauren Quintana, project manager

Thomas Bao, project administrator

Dr. Liza Creel, principal investigator
Drs. Kaylin Klie and Ryan Jackman, provider subject matter experts
« Susan Mathieu, policy guru and HCPF liaison




|ICWB Project Partners

» Jennifer Ammerman, CCMCN
Kacy Behrend, BHA project coordinator
Joan Holtz/Toni Miner, llluminate,

Kristy Jordan/Troy Bowman, Signal Behavioral Health
Kallen Thornton, BHA
« Anoushka Millear/Molly Kadota, HCPF




Cohort 3 Practice Introductions

 Name of your clinic
 Where you're located
 Who from your team is on the call?

Teams
UCHealth Family Medicine Center Residency, Fort Collins, CO

Aurora Mental Health and Recovery, Aurora, CO

CU College of Nursing Midwifery Clinics, Highlands Ranch & Longmont, CO
Elevate Healthcare, Pueblo, CO

Clinica, Boulder, CO

The Group for Women, Aurora, CO

Summitstone Health Partners, Fort Collins, CO




Project Aim

* We aim to measurably improve outcomes for mothering women
and their children by integrating obstetric, behavioral health, and
substance use disorder tfreatment services in at least six Colorado
locations.




Background

* ICWB authorized through Colorado State Senate Bill 19-228 Maternal
and Child Health Pilot Program Paid for by Marijuana Tax funds

* Department of Human Services, Office of Behavioral Health (OBH)
assigned responsibility for project direction, oversight, and
evaluation

« OBH providing additional support for supplementary patient services
through block grant funding




ICWB Support

i

SHARED PRACTICE CLINICAL HIT PEER SUPPORT SUSTAINABILITY
LEARNING FACILITATION SUPPORT TRAINING PLANNING
COMMUNITY ANDREW JENN ILLUMINATE SIGNAL
BIENSTOCK AMMERMAN COLORADO BEHAVIORAL
HEALTH NETWORK

EXPERT POLICY AND
CONSULTATION EVALUATION
DRS. KLIE AND BHA
JACKMAN




@Colorado Chapter

CITCLE€of PATENTS’

Sharing Ideas. Sharing Support.

Circle Of Parents In Recovery

@ |Hum|no+e
Building Brighter Childho



What i1s Circle of Parents?

Its a Peer Support Program designed for parents and caregivers.

Mission

Prevent child maltreatment and strengthen families through mutual self-help
parent support groups.

« ltprovides a friendly, supportive environment led by parents and other
caregivers.

« It's a space where anyone in a parenting role can openly discuss the successes
and challenges of raising children.

 |t's a space where they can find and share support.

@ |||um|r1CIJr HluminateColorado.org

Building Brighter Childho



Foundations of the Model

Nationally Recognized Model

The Circle of Parents peer support group addresses all five Strengthening Families’ Protective
Factors by promoting healthy social connections for parents, and improving parental resiliency.

The Model

Strengths-Based Trauma-Informed

Focus on Supporting Parent Leadership . Sharing, Learning, Support, &
Free, Weekly Support Groups Friendship
Parent-led, Professionally Facilitated - Children’s Circle

@ |||um|nOJre lluminateColorado.org
Building Brighter Chidho




Model Foundations

Mutual Self-Help
Shared Leadership/Ownership
Family Support

SN N N

Protective Factors

@ |||um|noJre lluminateColorado.org

Building Brighter Childho




Overview - Logistical Aspects

“‘Readiness meeting” to talk more about the logistics of starting your Circle group
MOU, budget & contract with Illuminate

Training and Technical Assistance (llluminate)
All facilitators should be trained through the llluminate Circle of Parents training program
(day training)
Next training will be held in August

Minimal data needed (simplified data needs)
Monthly invoices with supporting documentation

“Kick off meeting” prior to your Circle group starting.

@ |||um|noJre lluminateColorado.org

Building Brighter Childho




Project resources

* Implementation guide -

« Guidelines and goals for sites working to improve
care outcomes for women, babies and their
families with substance use challenges.

* Project website -
* Links fo Shared Learning Call Resources

« ICWB Start-up Guide -

« Contains procedures for getting started including
forms, payment and planning for your project

ICWB Practice Onboarding Site



https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/integrated-care-for-women-babies/icwb-impact-implementation-guide
https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/integrated-care-for-women-babies
https://medschool.cuanschutz.edu/docs/librariesprovider294/icwb-impact/general-resources-references/2024---icwb-start-up-guide.pdf?sfvrsn=7eb99cbb_1
https://bit.ly/icwbkickoff

Reminders

« Review and Complete forms that are your “Year 1 Confracting Set-Up” form
« due August 31st

» Scheduling monthly PF meetings with Andrew/Thomas/Jenn
« Thomas will reach out if we haven't yet.




Questions/idea sharing




Shared Learning Topic

Fundamentals of Addiction
Dr. Kaylin Klie
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