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Operations SetupOperations Setup Partnership Establishment*Partnership Establishment* Recruit/Hire Recovery Coach DoulaRecruit/Hire Recovery Coach Doula Onboard Recovery Coach DoulaOnboard Recovery Coach Doula

Assess landscape for 
feasibility: (political will, 
funding sources, need, 

and client demand)

Determine if program 
will be operated internally 

or with a partner 
organization

Establish client 
eligibility criteria

Establish referral 
process

Establish comms/
EHR documentation 

in process

Develop program 
participation 

incentives

Identify Certified 
RCD  Peer 

Supervisor (if 
needed consider 
contracting out)

Meet with clinical 
representatives

Establish any 
needed agreements 

(MOU, etc)

Review current 
processes and set 

expectations

Formally designate 
clinic champion(s)

Educate other 
members of 

healthcare team

Share current 
processes with RCD 

operations team

Follow standard 
organizational 

recruitment 
practices

Share job posting 
with networks

Participate in 
interview process (2 

interviews)

Participate in search 
committee

Obtain professional 
liability insurance 

for RCD

Support HCPF 
credentialing

Establish 
onboarding trainings

Identify/schedule 
doula training

Schedule EHR 
training

Complete all 
trainings

Complete Medicaid 
enrollment 
application

Identify new clinical 
hub

Participate in 
recruiting process

Follow standard 
organizational hiring 

practices

*Several activities in this section may not be relevant, particularly if the program will be operated internally and will not engage external clinical partners. 

Follow privileging 
policy within your 

organization as 
appropriate
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Client Identification & Recruitment

(These processes can happen prenatally, during labor, or postpartum)
Client Identification & Recruitment

(These processes can happen prenatally, during labor, or postpartum)
PrenatalPrenatal

Labor & Delivery 
Admission

Labor & Delivery 
Admission

Postpartum (up to 12 months)
*consider offering program for those involved in 

DHS or similar system for 18 months

Postpartum (up to 12 months)
*consider offering program for those involved in 

DHS or similar system for 18 months

Potential client self-refers or 
receives referral/

recommendation from 
community based organization*

Contact client within 
72 hours of referral 

submission

Explain program

Communicate labor 
needs to RCD

*only if client joined 
prenatally

Attend birth and/or 
visit client while 

inpatient (if 
requested)

*only if client joined 
prenatally

Establish 
appointment, 

communication 
schedule, and set 

expectations

*if joined 
postpartum

Complete referral 
form (Qualtrics)

Discuss RCD 
program with 

potential client

Get consent for ROI

Complete referral 
form (Qualtrics)

Warm handoff to 
RCD if available

Obtain verbal 
consent for program 

participation

Involve RCD in 
integrated care 
team meetings

Routine OB Care

Establish 
appointment, 

communication 
schedule, and set 

expectations

Meet with client 
routinely/as 
requested

Research resources 
for client

Attend OB 
appointments

Supervisor meets 
regularly with RCD

Complete 
documentation

Include RCD as part 
of the care team

Include RCD as part 
of the care team

Meet with client 
routinely/as 
requested

Research resources 
for client

Attend OB 
appointments

9 months postpartum: 
initiate preparation of 

client discharge/
graduation

Complete 
documentation

10-12 months postpartum: discuss 
program discharge, ensure client has 
contact with resources needed once 

no longer connected with RCD

**In some settings, it may be appropriate for these roles to be filled by the same person.

**The program administrator role is responsible for program management, staff coordination, program monitoring, and administrative operations (such as performance review, time off requests, and payroll). 

Client contacts RCD 
when going into 

labor

Client graduation: client 
receives certificate of 

program completion and 
gift from RCD

Supervisor meets 
regularly with RCD

*Community-based organizations may make direct referrals or provide prospective clients with the information to self-refer to the RCD program.
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