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Wednesday Sept 23, 2020 at 9:00 am

Call Instructions:

Please
* Mute your phone, microphone, and speakers on your computer/device
* Enter your name/organization in the chat box feature for attendance
 We encourage active participation via Chat or audio

* Submit questions via the chat box feature
* Questions will be answered as submitted

 Unmute yourself to ask question and participate in discussions

Time to ask questions via audio will be offered for those on the phone
*6 - Toggle mute/un-mute
*9 - Toggle raise/lower hand
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‘ Invoicing; PTO and Practice

UAU Metrics

‘ Reality Check

Recording Session 5

‘ Reminders/Upcoming Events



Invoicing: PTO Payment

« September 30 marks the end of the 15t program year for FAST

 We want to ensure program dollars from year 1 are spent for
work that has been completed. PTO submit invoice by COB
Monday Sept 28,

« We will pay invoices for practices that have submitted all baseline
surveys even if UAU Metrics or HIT UAU Metrics have not been
submitted

 We will pay for Field Note session 2 if that was completed

« Session 3 FN will not be paid until all baseline including both
metric surveys and Session 2 FN have been completed.

« Starting October 15, 2020 Baseline will only be paid at the
completion of all baseline surveys including both metric surveys



Invoicing

Deliverables for Virtual Model: VPF and VPF+eL

Baseline Deliverables

Assessments due at end of Month 2,
field note due by 8~ on Month 2

One on One Group (per practice)

Session 1: Baseline:
* Practice Survey

* Monitor
e SBIRT + MAT Implementation
Checklist

e UAU Measure Submission
e HIT UAU Measure Submission
e Month 1 Field Note

Baseline Total
$275 $275



Invoicing; Practice Payment

* Practices that have completed baseline: (9)
— Practice Survey
— Monitor
— SBIRT/MAT Implementation Checklist
— Unhealthy Alcohol Use Measures
— HIT Unhealthy Alcohol Use Measure Submission

* Invoices emailed to practice contact. PF copied
* Practice to return signed invoice to Natalie by 9/30.




Metrics

 Baseline
* Every 3 months




Reality Check

How Is it going??
What are you seeing in practices?




Session 5

Record
* Practices in both groups (VPF and VPF +el)

« Use the recording function for Zoom or WebEXx (or your
PTOs virtual platform).

« [f this is the first time you're recording a session

— please let your participants know you plan to record the session
and

— you will be sharing it with the evaluation team to help us learn
about virtual practice facilitation.

— All data will be deidentified and aggregated for reporting.

e Once your session is recorded,
e Label the file: PTO_yyyy-mm- -dd_PracticeName. mp4 (eg:
CORHIO_2020-09-30 ThisPractice.mp4).
e Upload to Egnyte




Session 5 Training

* Wil Schedule using Doodle Poll
* Will record and post on FAST website
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Month 1 and 2 TR

Month 1 Letter of Agreement & Practice Survey
(completed with welcome packet by practice)

Monitor
SBIRT/MAT Implementation Checklist
Monthly Field Note

Month 2 Baseline UAU Measure Submission
HIT UAU Measure Collection Assessment
Monthly Field Note




FAST Randomized Practices

October Start
e None




Questions?




FAST PF Events

AHRQ UAU PF call

« Second Thursday of the month at 12pm ET/11am
CT/10am MT/9am PT next call Oct 8

« Contact UAUTeam@norc.org to be added to the invite

FAST PTO Touch Base
« (Qct 28, from 9-10am


mailto:UAUTeam@norc.org

FAST Learning Series

Registration Link

.A|CO|.10| Use Disorder Date Topic/title Time
In Primary Care

Sept 30 Screening and Diagnosis of Noonto 1
Presenters: Alcohol Use Disorder (AUD) in PM

Primary Care
Rebecca Mullen, MD MPH
Assistant Professor Oct 28 Medication Assisted treatment  Noon to 1

University of Colorado (MAT) for Alcohol Use Disorder ~ PM
Department of Family (AUD)
Medicine

Ryan Jackman, MD, FASAM Nov 11 Alcohol Use Disorder (AUD) Noon to 1
Medical Director Treatment Monitoring and PM

St. Mary's Integrated Follow-up in Primary Care
Addiction Medicine



https://ucdenver.zoom.us/webinar/register/WN_UA4rSB5gR4KkzcP7DeC5bQ
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Future Events

Sept 2020
 9/24 -- SPLIT Office Hours; 9-10 am

October 2020
e 10/1-- Virtual Colorado MAT Learning Forum; 12:30 - 1:30 pm
 10/13 -- Induction Basics: Tips from the Trenches 7:30 —8:30 am

e 10/14 -- ISP PTO Touchbase; 9-10 am
« 10/15 - Practice Learning Community; Policy Changes Affecting Primary Care;
noonto 1 pm

 10/21 -- PF Learning Community: 9-10 am
 10/21 -- Denver Health MAT Learning Collaborative; CANCELLED 12:15 - 1:15 pm

e 10/22 -- SPLIT Office Hours; 9-10 am
« 10/27 -- Colorado QPP Coalition Office Hours webinar; Cost Performance Category;
. noonto 1l pm

e 10/28 -- FAST PTO Touchbase; 9-10 am
« 10/28 -- Alcohol Use Disorder in Primary Care; MAT for AUD noon -1 pm
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Practice Learning
Community Schedule

Monthly the
3" Thursday
12:00-1:00 pm

Registration Link

Date Topic/title Speaker
July 22 2021 E&M Coding Nancy Enos

Pam Ballou-Nelson
Aug 20 Social Needs Heather Bleacher
Sept 17 Telehealth Pam Ballou-Nelson
Oct 15 Policy Affecting Kyle Leggett

Primary Care

Nov 19 Community of Care RHCs
Dec 17 E&M 2021 Pam Ballou-Nelson
Jan 21 Providing Value Pam Ballou-Nelson



https://ucdenver.zoom.us/webinar/register/WN_oNTaIKU1SviP0qhEJL6qFw
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 Practice Innovation Program Colorado;
http://www.practiceinnovationco.org/

« Events: http://www.practiceinnovationco.org/events/

« Facilitating Alcohol Referral & Treatment (FAST);
https://www.practiceinnovationco.org/alcohol/

« elearning; https://cuelearning.org/

* AHRQ UAU Initiative;
https://integrationacademy.ahrg.gov/about/opioids-
substance-use/ahrg-alcohol-initiative

17
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What's on
Your Mind?

18




‘ PRACTICE INNOVATION

; . PROGRAM COLORADO

Department Of Famlly MedICIne ] FACILITATING ALCOHOL SCREENING
University of Colorado Anschutz Medical Campus N & TREATMENT (FAST)

University Practice Innovation Team
Contact Information

Practice Transformation — Stephanie.Kirchner@ucdenver.edu

Learning Community - Kellyn.Pearson@ucdenver.edu

CQMs - Andrew.Bienstock@ucdenver.edu; Jennifer.Halfacre@cuanschutz.edu

e-Learning — Bonnie.Jortberg@ucdenver.edu or Robyn.Wearner@ucdenver.edu

FAST - Allyson.Gottsman@ucdenver.edu

FAST Project Manager — Bonnie.Jortberg@ucdenver.edu

FAST Faculty — cjswenson57@gmail.com

SPLIT — Help Desk
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