PRACTICE INNOVATION
PROGRAM COLORADO

FACILITATING ALCOHOL SCREENING
PTO Touchbase & TREATMENQREED)

Wednesday July 22, 2020 at 9:00 am

Call Instructions:

Please
* Mute your phone, microphone, and speakers on your computer/device
* Enter your name/organization in the chat box feature for attendance
 We encourage active participation via Chat or audio

* Submit questions via the chat box feature
* Questions will be answered as submitted

* Unmute yourself to ask question and participate in discussions

Time to ask questions via audio will be offered for those on the phone
*6 - Toggle mute/un-mute
*9 - Toggle raise/lower hand



PRACTICE INNOVATION
PROGRAM COLORADO

FACILITATING ALCOHOL SCREENING
& TREATMENT (FAST)

‘ Session 1 & 2 Debrief
‘ Assessments

‘ Session 3
‘ Invoicing
‘ Reminders/Upcoming Events




Getting Started with Practices

Session 1 & 2; How is it going??
Share your tips and tricks!




Month 1 and 2

Month 1 Letter of Agreement & Practice Survey
(completed with welcome packet by practice)

Monitor
SBIRT/MAT Implementation Checklist
Monthly Field Note

Month 2 Baseline UAU Measure Submission

HIT UAU Measure Collection Assessment
Monthly Field Note




Assessments & Metric Reporting

. Jennifer Halfacre

A SPLIT Home

& My Tasks




Field Notes (SPLIT)

. Jennifer Halfacre

A SPLIT Home

& My Tasks




Session 3

Bonnie/Robyn




FAST Randomized Practices

Aug Start

 List of practices sent to PTO lead
* Welcome packet; LOA, Practice Survey
* Practice contact expectations




FAST Practice Facilitator eLearning Module

 For VPF and VPF + eLearning the PF Resource
module contains:

— An overview document describing the study timelime,
elearning registration information and measures

— PF Guides that can be used to help organize the sessions
— SBIRT resources that are organized by content area

— Videos
 FAST project
e Measures



Questions?




FAST PF Events

AHRQ UAU PF call

« July 30" from 10-11am
— Calendar invite sent to FAST PFs

FAST PTO Touch Base

« Aug 26" from 9-10am
— Wil cover Session 4




PRACTICE INNOVATION
n PROGRAM COLORADO
" INNOVATION SUPPORT PROJECT

Future PTO Events

July 2020

e 7/22 - Practice Learning Community; 2021 Evaluation and Management Changes 12:30-1:30P
REGISTER

 7/23 -- SPLIT Office Hours; 9-10 am
« 7/28 -- Colorado QPP Coalition Office Hours webinar; noonto 1 pm

Aug 2020

« 8/5 — E&M Office Hours; noon—-1pm

« 8/6 — Virtual Colorado MAT Learning Forum; 12:30-1:30 pm

« 8/11 -- Induction Basics: Tips from the Trenches 7:30 - 8:30 am

« 8/12--ISP PTO Touchbase; 9-10 am

« 8/12 - E&M Office Hours; noon—-1pm

« 8/19 -- PF Learning Community: 9-10 am

 8/19 -- Denver Health MAT Learning Collaborative; 12:15-1:15pm
« 8/20 — Practice Learning Community; Social Needs; 12:15-1:15 PM
« 8/25 -- Colorado QPP Coalition Office Hours webinar; noonto 1 pm
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https://ucdenver.zoom.us/webinar/register/WN_VE4yKST6QAWuw2_CHdc6GA

PRACTICE INNOVATION
PROGRAM COLORADO
FACILITATING ALCOHOL SCREENING
& TREATMENT (FAST)

Resources

Practice Innovation Program Colorado;
http://www.practiceinnovationco.org/

Events: http://www.practiceinnovationco.org/events/

Facilitating Alcohol Referral & Treatment (FAST);
https://www.practiceinnovationco.org/alcohol/

eLearning; https://cuelearning.org/

AHRQ UAU Initiative; o
https.//integrationacademy.ahrq.gov/about/opioids-
substance-use/ahrg-alcohol-initiative
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http://www.practiceinnovationco.org/
http://www.practiceinnovationco.org/events/
https://www.practiceinnovationco.org/alcohol/
https://cuelearning.org/
https://integrationacademy.ahrq.gov/about/opioids-substance-use/ahrq-alcohol-initiative

PRACTICE INNOVATION
PROGRAM COLORADO

FACILITATING ALCOHOL SCREENING
& TREATMENT (FAST)

What's on
Your Mind?
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PRACTICE INNOVATION

PROGRAM COLORADO
"~ FACILITATING ALCOHOL SCREENING
' & TREATMENT (FAST)

University Practice Innovation Team
Contact Information

Practice Transformation — Stephanie.Kirchner@ucdenver.edu

Learning Community - Kellyn.Pearson@ucdenver.edu

CQMs — Andrew.Bienstock@ucdenver.edu; Jennifer.Halfacre@cuanschutz.edu

e-Learning — Bonnie.Jortberg@ucdenver.edu or Robyn.Wearner@ucdenver.edu

FAST - Allyson.Gottsman@ucdenver.edu

FAST Project Manager — Bonnie.Jortberg@ucdenver.edu

FAST Faculty — cjswenson57@gmail.com

SPLIT — Help Desk
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