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Wednesday August 26, 2020 at 9:00 am

Call Instructions:

Please
* Mute your phone, microphone, and speakers on your computer/device
* Enter your name/organization in the chat box feature for attendance
 We encourage active participation via Chat or audio

* Submit questions via the chat box feature
* Questions will be answered as submitted

 Unmute yourself to ask question and participate in discussions

Time to ask questions via audio will be offered for those on the phone
*6 - Toggle mute/un-mute
*9 - Toggle raise/lower hand
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‘ Resources
‘ Session 1 & 2 & 3 Debrief

‘ Assessments
‘ Invoicing
‘ Reminders/Upcoming Events



Resources

« AHRQ Academy website:
https://integrationacademy.ahrqg.gov/about/opioids-
substance-use/ahrg-alcohol-initiative

« CDC MMWR July 31, 2020 : Deaths and Years of
Potential Life Lost From Excessive Alcohol Use —
United States, 2011-2015
https://www.cdc.gov/mmwr/volumes/69/wr/mm6930
al.htm?s cid=mm6930al wé&deliveryName=USC
DC 934-DM34215



https://integrationacademy.ahrq.gov/about/opioids-substance-use/ahrq-alcohol-initiative
https://www.cdc.gov/mmwr/volumes/69/wr/mm6930a1.htm?s_cid=mm6930a1_w&deliveryName=USCDC_934-DM34215

Getting Started with Practices

Session 1 & 2 & 3; How is it going??
Share your tips and tricks!




Feedback

* PFs describe your VPF meetings.
— Are QI team members participating?
— Are they using resource modules?

 For VPF + el group perceptions of PF to date.
— Do you get “faster” with modules overtime?

— What sections/info are you skipping?
— How Is completion of pre-and-post intervention plans?

— Other barriers/facilitators?




FAST Practice Facilitator eLearning Module

 For VPF and VPF + elLearning the PF Resource
module contains:

— An overview document describing the study timeline,
elearning registration information and measures

— PF Guides that can be used to help organize the sessions
— SBIRT resources that are organized by content area

— Videos
 FAST project
« Measures



VPF +elLearning Group

* Important Reminder: practices need to submit a
pre-and-post intervention plan for Sessions 3-6;
Session 2 only pre-intervention plan.

 PFs may submit plan for their practices, although it

IS encouragec

that practices submit on their own.

 If PF submits

their practices, If possible, use login from a practice
member to submit.

ore-and-post intervention plans for
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Month 1 and 2 TR

Month 1 Letter of Agreement & Practice Survey
(completed with welcome packet by practice)

Monitor
SBIRT/MAT Implementation Checklist
Monthly Field Note

Month 2 Baseline UAU Measure Submission
HIT UAU Measure Collection Assessment
Monthly Field Note




Practice CUelLearning account(s)

* Consider registering for an account on behalf of your
practice team.

« Use the emall address of your primary contact and
establish a password you both know.

 The PF and/or the practice contact can enter
Information for pre- and post-intervention plans,
Including documenting PDSAs.

* Both the practice contact and PF will receive an emalill
of the submissions.



Assessments & Metric Reporting

 PFs need to be assigned to practice in SPLIT In
order for the assessments, field notes and
measures to be In the tasks list
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Field Notes (SPLIT)

* Individual Field notes due monthly
« Shared Learning call if multiple practices




Invoicing

Deliverables for Virtual Model: VPF and VPF+eL

Baseline Deliverables

Assessments due at end of Month 2,
field note due by 8~ on Month 2

One on One Group (per practice)

Session 1: Baseline:
* Practice Survey

* Monitor
e SBIRT + MAT Implementation
Checklist

e UAU Measure Submission
e HIT UAU Measure Submission
e Month 1 Field Note

Baseline Total
$275 $275



FAST Randomized Practices

Sept Start
« List of 3 practices sentto PTO lead

* Welcome packet; LOA, Practice Survey
* Practice contact expectations




Questions?




FAST PF Events

AHRQ UAU PF call

* Thursday, September 10, 2020, from 12-1 p.m. ET/11-
12 p.m. CT/10-11 a.m. MT/9-10 a.m. PT and will
feature recruitment. Calendar invite sent

FAST PTO Touch Base

o Sept 23, from 9-10am
— Wil cover Session 4



Aug 2020
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Future PTO Events

September 2020

8/27 -- SPLIT Office Hours; 9-10 am

9/3 -- Virtual Colorado MAT Learning Forum; Discontinuation (Successful Termination) of
MAT - Relapse Prevention/Management & Recovery; 12:30 — 1:30 pm

9/8 -- Induction Basics: Tips from the Trenches 7:30 — 8:30 am

9/9 -- ISP PTO Touchbase; 9-10 am

9/16 -- PF Learning Community: 9-10 am

9/16 -- Denver Health MAT Learning Collaborative; 12:15 - 1:15 pm
9/17 - Practice Learning Community; Where Are We Going with Telehealth? Noon-1 pm
9/22 -- Colorado QPP Coalition Office Hours webinar; Noon to 1 pm
9/23 -- FAST PTO Touchbase; 9-10 am

9/24 -- SPLIT Office Hours; 9-10 am
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 Practice Innovation Program Colorado;
http://www.practiceinnovationco.org/

« Events: http://www.practiceinnovationco.org/events/

« Facilitating Alcohol Referral & Treatment (FAST);
https://www.practiceinnovationco.org/alcohol/

« elearning; https://cuelearning.org/

* AHRQ UAU Initiative;
https://integrationacademy.ahrg.gov/about/opioids-
substance-use/ahrg-alcohol-initiative
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What's on
Your Mind?
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University Practice Innovation Team
Contact Information

Practice Transformation — Stephanie.Kirchner@ucdenver.edu

Learning Community - Kellyn.Pearson@ucdenver.edu

CQMs - Andrew.Bienstock@ucdenver.edu; Jennifer.Halfacre@cuanschutz.edu

e-Learning — Bonnie.Jortberg@ucdenver.edu or Robyn.Wearner@ucdenver.edu

FAST - Allyson.Gottsman@ucdenver.edu

FAST Project Manager — Bonnie.Jortberg@ucdenver.edu

FAST Faculty — cjswenson57@gmail.com

SPLIT — Help Desk

19


mailto:Stephanie.Kirchner@ucdenver.edu
mailto:KKELLYN.PEARSON@UCDENVER.EDU
mailto:Andrew.Bienstock@ucdenver.edu
mailto:Jennifer.Halfacre@cuanschutz.edu
mailto:Bonnie.Jortberg@ucdenver.edu
mailto:Robyn.Wearner@ucdenver.edu
mailto:Allyson.Gottsman@ucdenver.edu
mailto:Bonnie.Jortberg@ucdenver.edu
mailto:Carolyn%20Swenson%20%3ccjswenson57@gmail.com%3e
https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_6FjCnkmAo921thr

