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Wednesday May 27, 2020 at 9:00 am

Call Instructions:

Please
* Mute your phone, microphone, and speakers on your computer/device
* Enter your name/organization in the chat box feature for attendance
 We encourage active participation via Chat or audio

* Submit questions via the chat box feature
* Questions will be answered as submitted

 Unmute yourself to ask question and participate in discussions

Time to ask questions via audio will be offered for those on the phone
*6 - Toggle mute/un-mute
*9 - Toggle raise/lower hand
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‘ New FAST Program Design

‘ Getting started with Practices

‘ Future trainings

‘ Reminders/Upcoming Events
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New FAST Program Design

132 primary care practices in Colorado will be randomized
to one of two groups:

* Group 1 (Virtual Practice Facilitation [VPF]): receive 6 virtual
sessions to improve practice’s processes for screening and
treating their patients with unhealthy alcohol use.

« Group 2 (Virtual Practice Facilitation + eLearning [VPF +el]):
receive 6 virtual sessions to improve practice’s processes for
screening and treating their patients with unhealthy alcohol
use, utilizing the 5 eLearning modules developed for this
project.
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Module Access

Cohort | Code

. Brief
PF HElatleg Session2  Session3  Session 4 Session 5 Session 6 MAT for Intervention Lol Aleiiel
Resource Resource Clinicians Part 1 Part 2
FAST
PTO X X X X X X X X X X
PTO
VPF FAST1 X X X X X

VPF +eL  FAST2 X X X X X X X X X X



Module Access

Modules

Cohort | Code

: Brief
PF HeadlE Session 2 Session 3 Session 4 Session5  Session 6 MAT for Intervention et el
Resource Resource Clinicians Part 1 Part 2

VPF +elL  FAST2




PF Guides

Cohort | Code

Brief
PF Practi . . . . . MAT f . Alcohol Alcohol
Resource Rcraasf)t:i?:e Session2  Session3  Session 4 Session 5  Session 6 CIinici::ls Intervention Pacr(: 10 Pacrfc) 20
FAST
PTO BTO X X X X X X X X X X
VPF FAST1 X X X X X
VPF +el  FAST2 X X X X X




Will These Virtual Sessions be One-on-One or Group?

* For independent practices, virtual sessions for both
groups will be conducted one-on-one.

* For practices enrolled as part of their health
system, both groups will be conducted with groups
of practices from the same health system.



Why Did We Make This Change?

* Need to be able to work with practices virtually

« Hopefully prevents any further disruptions in the
project (i.e, if there is a 2"d wave of COVID-19 in
the fall or winter)



Questions?




FAST Randomized Practices

* Please look at your list of practices
* Welcome packet; LOA, Practice Survey sent 5/26

* Practice contact expectations



Practice List VPF

\'"/:13 MidValley Family Practice, PC RMHP

\"/:1& Highlands Health for Life CORHIO

\'"/ 3| Roaring Fork Family Practice RMHP

\'"/:1& Denver Family Medicine CORHIO
\'/:3 ChrMeg Inc./Parker Family Med CORHIO
\"/:1= Trey Medical Enterprises CORHIO
'/ St. Luke's Medical Clinic CORHIO
\"/J= Lakewood Medical Center CORHIO (=4



Practice List VPF + eLearning

I L

e SR T T8 Visting Medical Clinic CORHIO
SR R 11014 Conifer Medical Center HTW

SR SR G T d Internal Medicine at RMHP
Valley View

SRR 011014 Northeast Colorado HPRN
Family Medicine
Associates, P.C.

SR 01014 DTC Family Health, PLLC HTW
VSRS G0 Dr. Lu Family Medicine RMHP

Southern Colorado CORHIO
Medicine

Aspen Internal Medicine HTW
Consultants




FAST Practice Facilitator eLearning Module

 For VPF and VPF + elLearning the PF Resource
module contains:

— An overview document describing the study timelime,
elearning registration information and measures

— PF Guides that can be used to help organize the sessions
— SBIRT resources that are organized by content area

— Videos
 FAST project
« Measures



Questions?




FAST PTO Touch Base

e June 3" from 9-10am

— Wil cover Session 1, including how to conduct the
assessments during the virtual visit

e June 24" from 9-10am
— Wil cover Session 2
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Month 1 and 2 TR

Month 1 Letter of Agreement
Monitor
Practice Survey
SBIRT/MAT Implementation Checklist
Monthly Field Note

Month 2 Baseline UAU Measure Submission
HIT UAU Measure Collection Assessment
Monthly Field Note
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Resources

* elLearning modules



oy

May 2020
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Future PTO Events

COHOL SCREENING

June 2020

5/28--SPLIT Office Hours:; 9-10 am

6/3 -- FAST PTO/PF Training 9:00 — 10:00 AM

6/4 --Virtual Colorado MAT Learning Forum; Kratom & Other Novel
Substances of Abuse, laws 12:30 — 1:30 pm

6/9 — Induction Basics; Tips from the Trenches; 7:30-8:30 AM
6/10 — ISP PTO Touchbase; 9-10 am

6/17 -- PF Learning Community: Virtual Learning Tips & Tricks; 9-10 am
6/17 — Denver Health MAT Learning Collaborative; 12:15-1:15 pm
6/23 — Colorado QPP Coalition Office Hours webinar; noon to 1 pm
6/24 -- FAST PTO Touchbase; 9-10 am
6/25 -- SPLIT Office Hours; 9-10 am
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Resources T

* Practice Innovation Program Colorado;
http://www.practiceinnovationco.org/

* Events:
http://www.practiceinnovationco.org/events/

* Facilitating Alcohol Referral & Treatment (FAST);
https://www.practiceinnovationco.org/alcohol/

» elearning; https://cuelearning.org/
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What's on
Your Mind?
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University Practice Innovation Team
Contact Information

Practice Transformation — Stephanie.Kirchner@ucdenver.edu

Learning Community - Kellyn.Pearson@ucdenver.edu

CQMs - Andrew.Bienstock@ucdenver.edu; Jennifer.Halfacre@cuanschutz.edu

e-Learning — Bonnie.Jortberg@ucdenver.edu or Robyn.Wearner@ucdenver.edu

FAST - Allyson.Gottsman@ucdenver.edu

FAST Project Manager — Bonnie.Jortberg@ucdenver.edu

FAST Faculty — cjswenson57@gmail.com

SPLIT — Help Desk
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