
Practice Facilitator Deliverables, 

SOW, due dates and process

Presenter:  Andrew Bienstock and Jennifer Halfacre



1. Field Notes

2. Clinical Quality Measure (CQM) Reporting

3. Milestone Attestation Checklist

4. Shared Care Support Plan (both PF and RHC will 

submit)

Reporting Elements



ISP Assessment Guide

ASSESSMENT 

NAME/TOOL
ASSESSMENT PURPOSE RESPONSIBLE PARTY

RESPONSIBLE 

SUBMITTER

FREQUENCY OF 

REPORT

ESTIMATED 

COMPLETION TIME 

(MINUTES)

MILESTONE 

ATTESTATION 

CHECKLIST

Assesses practice’s current implementation 

of the ISP milestone activities and progress
Practice Facilitator Practice Facilitator

3 during grant 

period
60

SHARED CARE 

SUPPORT PLAN

Provide collaboration between Regional 

Health Connectors and Practice Facilitators 

and serve as a guide for practice goals 

Regional Health 

Connector

and Practice 

Facilitator

Regional Health 

Connector and 

Practice Facilitator 

(both must hit 

submit)

3 during grant 

period
30

FIELD NOTE

Documentation of number of 

meetings/contacts and specific areas of focus 

with ISP Milestone

Practice Facilitator Practice Facilitator Monthly 10

CLINICAL QUALITY 

MEASURES (CQM)

Tracking patients and process outcomes 

achieved by practices

Practice 

Champion and 

Practice Facilitator

Practice 

Champion and 

Practice Facilitator

Every Calendar 

Quarter

Varies depending on 

EHR 



• Field Notes – due monthly, by the 8th of the following month

• Clinical Quality Measure (CQM) Reporting – due quarterly –

– Baseline (2019 Calendar Year) – for practices starting March 2020 – April 30, 2020, Due April 30th.

– Baseline (2019 Calendar Year) – for practices starting July 2020 – August 31, 2020, Due August 31st.

– Q2 2020 – due July 31, 2020

– Q3 2020 – due October 31, 2020

– Q4 2020 – due January 31, 2021

– Q1 2021 – due April 30, 2021

• Milestone Attestation Checklist

– Baseline – for practices starting March 2020 – April 30, 2020, Due April 30th.

– Baseline – for practices starting July 2020 – August 31, 2020, Due August 31st.

– 1st Update – due December 15, 2020

– 2nd Update – due May 31, 2021

• Shared Care Support Plan

– Baseline – for practices starting March 2020 – April 30, 2020, Due April 30th.

– Baseline – for practices starting July 2020 – August 31, 2020, Due August 31st.

– 1st update – due November 1 – December 15, 2020

– 2nd update – due May 1 – June 30, 2020

Reporting Elements due dates



Field Notes ISP Field Note

Step 1 – select encounter type – save and next

https://practiceinnovationco.co1.qualtrics.com/jfe/preview/SV_03v0nOAQ6BWMYg5?Q_SurveyVersionID=current&Q_CHL=preview


Field Notes

Step 2 – answer additional questions regarding the encounter type, save 
and next



Field Notes

Step 3 – Select the building blocks you worked on this month



Field Notes

Step 4 – If you select “did work on this building block” – please describe the work you 
completed the last month.  If you select “did not work on this building block”, nothing further is 

needed. Save and Next 



Field Notes

Step 5 – If you have any concerns, please describe.  If you do not have any 
concerns, nothing further is needed. Save and next.  



Field Notes

Step 6 – Select Progress (Struggling, Normal or Excelling) and then describe anything else 
you covered or worked on and your plan for next month. Please make sure to SUBMIT.



Clinical Quality Measures (CQM)

Adult Measures
Measure Title Citation Link CPC+ 

Comprehen
sive 
Primary 
Care Plus

QPP
Quality 
Payment 
Program

MPC
Colorado 
Multi-Payer 
Collaborative

Colorado 
Medicaid 
APM

Preventive Care and Screening:  Screening 
for Depression and Follow-Up Plan

NQF 0418
QID 134
CMS2v8

https://ecqi.healthit.gov/ecqm/ep/2019/cms002v8

Process 
Measure

X

Preventative Care and Screening: Body 
Mass Index (BMI) Screening and Follow Up 
Plan

NQF 0421
QID 128
CMS69v7

https://ecqi.healthit.gov/ecqm/ep/2019/cms069v7

Process 
Measure

X X

Initiation and Engagement of Alcohol and 
Other Drug Dependence Treatment 

NQF 0004
QID 305
CMS137v7

https://ecqi.healthit.gov/ecqm/ep/2019/cms137v7

Process
Measure

Diabetes: Hemoglobin A1c (HbA1c) Poor 
Control (>9%)

NQF 0059
QID 1
CMS122v7

https://ecqi.healthit.gov/ecqm/ep/2019/cms122v7

X
Intermediate 

Outcome
X X

https://ecqi.healthit.gov/ecqm/ep/2019/cms002v8
https://ecqi.healthit.gov/ecqm/ep/2019/cms069v7
https://ecqi.healthit.gov/ecqm/ep/2019/cms137v7
https://ecqi.healthit.gov/ecqm/ep/2019/cms122v7


Clinical Quality Measures (CQM)

Pediatric Measures
Measure Title Citation Link CPC+ 

Comprehe
nsive 
Primary 
Care Plus

QPP
Quality 
Payment 
Program

MPC
Colorado 
Multi-Payer 
Collaborative

Colorado 
Medicaid 
APM

Preventive Care and Screening:  Screening for 
Depression and Follow-Up Plan

NQF 0418
QID 134
CMS2v8

https://ecqi.healthit.gov/ecqm/ep/2019/c
ms002v8

Process 
Measure

X

Maternal Depression Screening QID 372
CMS82v6

https://ecqi.healthit.gov/ecqm/ep/2019/c
ms082v6

X X

Weight Assessment and Counseling for 
Nutrition and Physical Activity for Children and 
Adolescents

NQF 0024
QID 239
CMS155v7

https://ecqi.healthit.gov/ecqm/ep/2019/c
ms155v7

Process 
Measure

X X

Childhood Immunization Status NQF 0038
QID 240
CMS117v7

https://ecqi.healthit.gov/ecqm/ep/2019/c
ms117v7 Process 

Measure
X X

https://ecqi.healthit.gov/ecqm/ep/2019/cms002v8
https://ecqi.healthit.gov/ecqm/ep/2019/cms082v6
https://ecqi.healthit.gov/ecqm/ep/2019/cms155v7
https://ecqi.healthit.gov/ecqm/ep/2019/cms117v7


Clinical Quality Measures ISP CQMs

Reporting

Step 1 – select Adult Measures or Pediatric Measures.  Save and Next

https://practiceinnovationco.co1.qualtrics.com/jfe/preview/SV_7PNt8TQHfS0qEPH?Q_SurveyVersionID=current&Q_CHL=preview


Clinical Quality Measures 

Reporting

Step 2 – select Reporting CQM or Unable to Report for each measure.  Save 
and next.



Clinical Quality Measures 

Reporting

Step 3a – if selecting “Reporting CQM this quarter”, select timeframe and 
Measure Version

*Trailing year is preferred



Clinical Quality Measures 

Reporting

Step 3b– if selecting “Unable to report CQM this quarter”, go to step 5b



Clinical Quality Measures 

Reporting

Step 4 – insert numerator and denominator and answer the two data 
validation questions.  Save and next. 



Clinical Quality Measures 

Reporting

Step 4a – if you selection yes, nothing further is needed.  If you select no, please 
explain why you do not have confidence and what are your next steps.  



Clinical Quality Measures 

Reporting

Step 4b – if you select EHR, nothing further is needed.  If you selecting 
Registry, put what registry.  Save and next.



Clinical Quality Measures 

Reporting

Step 5a – if you selected “Reporting Measure” from step 2, additional 
comments notes will be the last step.  Please make sure to SUBMIT.



Clinical Quality Measures 

Reporting

Step 5b – if you selected “Unable to Report” from step 2, select barriers and 
list any additional comments.  Please make sure to SUBMIT.



Milestone Attestation Checklist (MAC)

Step 1 – select Not Started, Just Beginning, Actively 
Addressing or Completed for each milestone



Milestone Attestation Checklist (MAC)

The Milestone Attestation Checklist documents the current status of 

milestone activities using the following scale:

(1) Not Started = No work has started on activity at the practice site

(2) Just Beginning = Work is started and there is minor progress on 

the activity

(3) Actively Addressing = Significant work is done and activity is 

almost complete

(4) Completed = Activity is fully and regularly implemented at practice 

site



CHITA Support

• Who
– Andrew and Jennifer

• What
– Centralized CHITA support for ISP program

• When
– Anytime you are having issues with HIT or EHR in a practice that you are unable 

to resolve

• Where
– You will be contacted by Jennifer and Andrew and we will work with you and the 

practice

• Why
– Budget constraints restricted the ability to have a dedicated CHITA for each 

practice



CHITA Support

• How

– Go to SPLIT Home Page and select “Submit Help Desk 

Ticket”



CHITA Support

• How

– Fill in requester/reporter, select ISP the FAST/ISP CHITA



CHITA Support Help Desk

• How
– Fill in the rest of the form and submit – Andrew and/or Jennifer will get back to you.

https://split.practiceinnovationco.org/


• Events will be updated on 
https://www.practiceinnovationco.org/events/

• ISP PTO Touchbase – 2nd Wednesday

• FAST PTO Touchbase – 4th Wednesday

• PF Learning Network/Learning Feature – 3rd Wednesday

• SPLIT Office Hours - TBD

• Colorado QPP Coalition – 4th Tuesday

• Virtual MAT Training – 1st Thursday

• Induction Basics – 2nd Tuesday  

Learning Community 

https://www.practiceinnovationco.org/events/

