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Learning Lab Goals:
1. The PF team will be prepared to deliver site-based or peer-to-peer cost and utilization material to
TCPi specialty practices -- curriculum to follow
2. The PF work will lead to practices changing cost of care outcomes
Strengthen network and peer support as a learning organization
4. Equip the PF team with tactical support to move practices towards outcomes
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Learning Lab Objectives:
1. Prepare the PF team to facilitate the implementation of cost and utilization strategies in a practice
setting
2. Understand the importance of reducing unnecessary cost and utilization, and the effect on a practice
Identify evidence based strategies to implement in a practice setting
4. Practice skills to continue to develop PF confidence/comfort to have conversations and provide
coaching for practices/clinicians to develop and sustain RUU/CoC improved outcomes
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Agenda for Learning Lab

Introductions Welcome/Agenda/Obijectives for the Day

9:30- 918 Introductions
Gl G Lisa Tuttle: Maine Quality Counts
b Kathy Reims: Colorado PTN
Sources of Waste and Probing for Lisa Tuttle: Maine Quality Counts
Site-Level Measurement:
10:30-11:00 Kellyn Pearson: Colorado PTN

Consider Patient Experience as a
Motivator and Starting Point in
Addressing Cost
11:00-11:15

Kim Gardner: Maine Quality Counts

Kellie Slate-Vitcavage: Maine Quality Counts
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Agenda for Learning Lab

Sources of Cost and Utilization of
Data
11:15-11:20

Kellyn Pearson: Colorado PTN

Identifying Tactics and Measures
11:20-12:20

Kim Gardner: Maine Quality Counts

Kellie Slate-Vitcavage: Maine Quality Counts

Lunch
12:20-12:50

Case Studies:

Kim Gardner: Maine Quality Counts

Break off into groups:
Gastroenterology Case — Orange

1258:1:50 Neurology Case #1 — Green
Neurology Case #2 — Blue
Primary Care/SIM Case — Red
Break
1:50-2:05

Peer Consultation: Developing Your
Action Plan
2:05-3:45

Lisa Tuttle: Maine Quality Counts

Stephanie Kirchner: Colorado PTN

Practice Curriculum Overview
3:45-4:15

Allyson Gottsman: Colorado PTN

Wrap-up
4:15-4:30

Colorado PTN Staff




