
Conversation Starters 
 

Cardiology:  The practice routinely does stress 
testing for low risk patients. They express 

concerns about changing that practice because 
patients are reassured by them and insurance 

covers them. How might you approach this 
situation? 

Conversation Starters 
 

An orthopedic surgeon is not at all interested in 
talking about overuse. He specializes in knee 

arthroscopy and considers his outcomes among 
the best in the area. How might you engage him? 

Tip: he owns the ultrasound equipment that 
screens for DVT after each procedure. 

Conversation Starters 
 

A dermatologist has a brisk practice, much of 
which is self-pay so does not impact the overall 

system health care costs. He does not think 
overuse applies to him. How might you engage in 
a dialogue? Tip: one area of common overuse is 

antibiotics when not indicated. 

Conversation Starters 
 

You are meeting with an ED charge nurse as the 
physicians have declined meeting with you. How 

would you handle this situation? 
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