The Observation

= Choosing
=W sely

“W%‘
of the ABIM Fou

Choosing Wisely NRHI Virtual Learning Lab

LNILE T)
Lo ““"&-

Choosing Wisely Worksheet 3 — The Observation

Assignment: Observe a practice and indicate the team-based approaches you would
suggest to successfully embed Choosing Wisely. Document your responses below:

1. Referring to the Choosing Wisely Toolkit, walk through and observe your
practice. What are the ways in which they could embed Choosing Wisely
throughout the practice?

2. Who could be designated as the practice champion for implementing
Choosing Wisely?

3. What will be your communication/education strategy for providers/staff at
this practice/organization to implement Choosing Wisely?
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4. Time to think about workflow. Where would you suggest the practice

implement Choosing Wisely in their workflow?

Develop a clearer picture of the interaction points with a patient. Identify the right time for a team-
based approach for Choosing Wisely conversations.

1. Appointment:
Patient schedules an appointment

1. Potential Interactions
e Reception/Intake

2. Arrival:
Patient gets to the office

3. Visit:
Patient talks with the doctor
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2. Potential Interactions
e Reception
e Triage Nurse
e Medical Assistant

3. Potential Interactions 4. Potential In
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4. Disposition:

Patient may be diagnosed, treated
and/or prescribed a treatment or
treatment plan
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5. Discharge:
Patient may receive instructions.

pay andfor schedule a follow-up

5. Potential Interactions
Reception/Intake

6. Depart:
Patient leaves the office
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