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Practice Innovation Program

UNIVERSITY OF COLORADO
ANSCHUTZ MEDICAL CAMPUS

Innovation Support Project, Milestone Implementation Assessment
Level of implementation of milestones for each building block, scored 0 - 100

Building Block Baseline [Six month |12 month |[Significance (p)

Leadership 65.1 72.4 81.3 <.001
Data Driven Improvement 60.5 72.7 82.3 <.001
Empanelment 72.1 79.1 85.1 <.001
Team-based Care 63.3 73.9 82.6 <.001
Patient and Family Engagement 43.3 47.7 55.3 <.001
Population Management 53.9 62.6 69.8 <.001
Continuity of Care 63.7 72.3 83.1 <.001
Access to Care 66.6 75.6 82.2 <.001
Comprehensiveness & Care Coordination 56.2 69.2 74.2 <.001
Value-based Contracting 55.9 64.6 68.5 <.001
Social Needs (Optional) 35.0 50.7 65.8 <.001
Substance Use Disorder (Optional) 41.3 49.8 55.5 <.001
Telehealth Implementation (Optional) 78.3 89.0 92.1 <.001
Overall, Including Optional Building Blocks 58.1 67.7 75.2 <.001
Overall for BB 1 - 10 Only 60.1 69.0 76.4 <.001
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Deliverables Deep
Dive
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\/ Have you completed assessments?

Assessment Cﬁ ﬁ{%’éﬁtr?e areas you have found

= What has worked well?
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Any SPLIT Issues?
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ISP Issues

Please submit
a help desk
ticket if you

are still having

issues

Using the help
desk helps us
see any
trends and
more quickly
resolve
errors.

SPLIT
questions
incorporated
into monthly
Touchbase
calls
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SHARED PRACTICE LEARNING
AND IMPROVEMENT TOOL

Welcome to SPLIT!

Welcome to the Shared Practice Learning & Improvement
Tool. SPLIT keeps track of how well healthcare teams
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https://split.practiceinnovationco.org/

PRACTICE INNOVATION @' Department of Family Medicine
PROGRAM COLORADO University of Colorado Anschutz Medical Campus

INNOVATION SUPPORT PROJECT

Future Events

SOR - Denver Health MAT
Learning Collaborative; 12:15- ISP PTO Touchbase; 9:00-10:00 Practice Learning Community 12-
1:15 pm am 1pm

[ ) o
FAST PTO Touchbase; 9:00-10:00 PF Learning Community 9-10 am
am SOR - Denver Health MAT
Learning Collaborative; 12:15-
1:15 pm







Resources I‘

Practice Innovation Program Colorado

Events

Innovation Support Project (ISP)

PIPCO: Coronavirus Resources
@J Department of Family Medicine

University of Colorado Anschutz Medical Campus

CMS Medicare Quality Payment Program (QPP)
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http://www.practiceinnovationco.org/
http://www.practiceinnovationco.org/events/
https://www.practiceinnovationco.org/isp/
https://www.practiceinnovationco.org/covid-19/
https://qpp.cms.gov/

. . ™ PRACTICE INNOVATION
@ Department of Family Medicine ‘ PROGRAM COLORADO

University of Colorado Anschutz Medical Campus W uNOVATION SUPPORT PRO. JECT

University Practice Innovation Team Contact Information

Practice Transformation - Stephanie.Kirchner@cuanschutz.edu

Learning Community - Kathy.Cebuhar@cuanschutz.edu

CQMs - Andrew.Bienstock@cuanschutz.edu; Jennifer.Halfacre@cuanschutz.edu

e-Learning - Bonnie.Jortberg@cuanschutz.edu or Robyn.Wearner@cuanschutz.edu

ISP - Jennifer.Halfacre@cuanschutz.edu

ISP Project Manager - Kristin.Crispe@cuanschutz.edu

ISP Faculty - Pam Ballou-Nelson; Pam@healthcareconsultinginc.com

SPLIT - Help Desk
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