Welcome!

Please put your name, pronouns, practice
name, and role in the chat.

You can ask questions via the chat we will
monitor it as we go along. We will also
pause for questions periodically.

These slides and the recording will be made
available on the Practice Innovation Program
website.

https://medschool.cuanschutz.edu/practice-
innovation-program/current-initiatives/1302-
behavioral-health-integration/for-practices
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AGENDA

Upcoming Events — Kathy Cebuhar

E-Learning Modules
Bonnie Jortberg, Mindy Klowden

PTO and PF Updates
Kristin Crispe
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Events on the Horizon
Join us for a COMET Training!

May 21, 2025, 12:00 — 12:45 Tuesday June 24t 12:00 — 1:30pm MT

How to Conduct a Waste Walk:

Observations from a Practice COMET™ (Changing Our Mental and Emotional

Pam Ballou-Nelson Trajectory) is a community-based intervention to activate
community members and provide them with language,

June 11, 2025, 12:00 — 12:45 tools and confidence to intervene when they notice

Successful Reimbursement someone around them is unwell — and before crisis occurs.

Strategies — Lessons from Practices

Scan the QR Code to Register!
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PF Deliverable Schedule, March - June 2025

IActivity Due Date
May 2025 Field Note 6/8/2025
Update Building Blocks of Behavioral Health Integration: Care  |6/15/2025
Delivery Assessment

Quarterly PTO Snapshot — Q2 2025 6/15/2025
June 2025 Field Note 6/30/2025
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Scan to complete
evaluation

https://practiceinnovationco.col.qualtrics.com/jfe/form/SV 1Gi84ufgv4QdUTY
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CU ELearning — Updates and Opportunities
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PTO and PF Updates
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Year 2 Invoicing

All invoices for work delivered July 2024 — June 2025 (Year 2) must be sent no later than
June 6, 2025

— Remember to include May and June field notes, evaluation task, updated building block
assessment, and Q2 2025 Quarterly snapshot

— Any earlier completed deliverables from this time period that haven’t been invoiced for: we are
sending a list to each PTO (if applicable) this week

Invoices received late may be subject to nonpayment due to fiscal year end deadlines

As a reminder, invoices should be sent to dfminvoice@ucdenver.edu and include the
following items:

— Current purchase order number for 1302 (unique to each organization and each scope of work)

— which deliverables for which practices are included in invoice amount

— date range work competed

— unique invoice number (not previously used in another invoice sent to University)
Reach out to Kristin.Crispe@cuanschutz.edu with any invoice questions

This information was sent to PTO leads on 5/13
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1302 Practices Closing Out Contracts

« 1302 practices have until December 2026 to spend down
their funds — wide variety of spend rates

« Per HCPF: Once a practice has submitted and been paid
their final invoice (expended and paid all grant funds), we
cannot provide them with facilitation or other support.

« HCPF will update PIP as practices send final invoices/request
closeout and we will communicate this to the PF and PTO
lead.

* Practices will be expected to finish a final building block
assessment and close out facilitation before the final invoice
will be paid. HCPF to communicate this expectation.



1302 Practices Closing Out Contracts (cont.)

* Practices with contracts ending July 1- September
30
— Final BBA will be the one due June 15

— PTO will complete July August Field Note and Closeout
Survey within final field note*

* Practices with contracts ending October 1 -
December 1
— Complete all Year 3 deliverables



Revised Year 3 PTO Scope of Work

Activity Final Due Date
July- August 2025 Field Note 9/8/2025

Final Update Building Blocks of Behavioral Health Integration: Care Delivery [11/8/2025
Assessment

September - November 2025 Field Note 12/1/2025
Closeout Survey within final field note* 12/1/2025

*Closeout questions are accessed by indicating “Yes” on field note question asking if this is the final field note
you will enter for this practice. This will not appear as a separate survey in SPLIT.

* Intent is for your effort for two months of facilitation to be spread across the time period, with at least one
meeting in each field note time frame
* Reach out for guidance for specific practices or situations as needed
e This will be the final scope of work for 1302 facilitation



PIP Contacts

Stephanie Kirchner — Practice Transformation Program
Manager

Stephanie.Kirchner@cuanschutz.edu

Kathy Cebuhar — Learning Community Lead
Kathy.Cebuhar@cuanschutz.edu

Kristin Crispe — Practice Innovation Project Manager
Kristin.Crispe@cuanschutz.edu

Allyson Gottsman - Colorado Health Extension System
Program Manager

Allyson.Gottsman@cuanschutz.edu
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THANK YOU!
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