
1302 PF Learning Community
March 19, 2024

Project funded by the Colorado 
Department of Healthcare Policy 
and Finance per House-Bill 22-1302 
Healthcare Practice Transformation



Welcome!
Please put your name, pronouns, role 

and organization in the chat.

You can ask questions via the chat we 
will monitor it as we go along. We will 
also pause for questions periodically.

Slides from today will be made 
available on the Practice Innovation 

Program website.



Register Now!

A n s c h u t z  M e d i c a l  C a m p u s   
H e a l t h  S c i e n c e s  B u i l d i n g   

A u r o r a , C O
A p r i l  1 7 , 2 0 2 4

D o u b l e T r e e  b y   
H i l t o n H o t e l

G r a n d  J u n c t i o n ,  C O   
A p r i l  3 0  , 2 0 2 4

https://practiceinnovationco.co1.qualtric
s.com/jfe/form/SV_e5rIs1vjAmQiuPk

Register Now! – cl ick t h e
l ink or s c a n t h e Q R

c o d e

Business Operations to Support 
Sustainable B e h a v i o r a l  H e a l t h

I nte g r a t io n
2 0 2 4  1 3 0 2  C o l l a b o r a t i v e  L e a r n i n g  S e s s i o n s

K e y n o t e  S p e a k e r
C r i s t e n  B a t e s ,  M P H

D e p u t y  M e d i c a i d  D i r e c t o r  a n d  O f f i c e  D i r e c t o r  f o r  C o l o r a d o  M e d i c a i d  a n d  C H P +  
B e h a v i o r a l  H e a l t h  I n i t i a t i v e s  a n d  C o v e r a g e

H e a l t h  C a r e  P o l i c y  &  F i n a n c i n g

P l a n  t o  a t t e n d  a n d  l e a r n  f r o m  p e e r s  a n d  s u b j e c t  m a t t e r  e x p e r t s  w h o  
u n d e r s t a n d y o u r j o u r n e y  t o  i n t e g r a t e  b e h a v i o r a l  h e a l t h

P r e p a r e  y o u r  p r a c t i c e  t o  s u s t a i n  i n t e g r a t e d  b e h a v i o r a l  h e a l t h

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_e5rIs1vjAmQiuPk
https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_e5rIs1vjAmQiuPk




AGENDA

Overview of practice feedback reports

Plans for ongoing practice facilitation

Review of upcoming deliverables



 
Building Block 

Assessment Practice 
Feedback Reports



Building Blocks Milestone Progress



Building Block Milestone Progress



Practices with Building Block Completed



Percent of Practices: Building Block Complete



 
Questions and 

Discussion



 
Plans for Continued 
Practice Facilitation



Plan for Practice Facilitation July 2024 – January 2025

• All practices will continue with current monthly model of practice facilitation through 
December 2024 

• Scopes of Work will be extended through January 2025 as soon as PIP has funding 
from HCPF to do so (around June 2024)

• Late Summer/Fall 2024 – We will be collecting information from facilitators and practices 
(survey, etc.) and reviewing assessments to assess which practices should continue with 
monthly facilitation beyond December 2024 and which practices should move to a 
“quarterly +” model. 

• Will communicate decisions to PTOs, facilitators and practices ~October/November 
2024 

• Some practices will move to quarterly + model in January 2025; others will continue with 
monthly facilitation

• Scopes of Work will be extended for January – June 2025 



Assessment Schedule Now – January 2025

Activity Final Due Date
March 2024 Field Note 4/8/2024
Quarterly PTO Snapshot- Q1 2024 4/30/2024
Update Building Blocks of Behavioral Health Integration: Care Delivery Assessment 5/15/2024
April 2024 Field Note 5/8/2024
May 2024 Field Note 6/8/2024
June 2024 Field Note 6/30/2024
Quarterly PTO Snapshot- Q2 2024 6/30/2024
July 2024 Field Note 8/8/2024
August 2024 Field Note 9/8/2024
September 2024 Field Note 10/8/2024
Quarterly PTO Snapshot- Q3 2024 10/31/2024
October 2024 Field Note 11/8/2024
Update Building Blocks of Behavioral Health Integration: Care Delivery Assessment 11/15/2024
November 2024 Field Note 12/8/2024
December 2024 Field Note 1/8/2025
Quarterly PTO Snapshot- Q4 2024 1/31/2025



Questions?
https://medschool.cuanschutz.edu/practice-innovation-

program/current-initiatives/1302-behavioral-health-integration

https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/1302-behavioral-health-integration
https://medschool.cuanschutz.edu/practice-innovation-program/current-initiatives/1302-behavioral-health-integration


Scan to 
complete the 

evaluation

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_8GSauz4STWFaXvE

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_8GSauz4STWFaXvE


PIP Contacts

Stephanie Kirchner – Practice Transformation Program 
Manager
Stephanie.Kirchner@cuanschutz.edu

Kathy Cebuhar – Learning Community Lead
Kathy.Cebuhar@cuanschutz.edu

Kristin Crispe – Practice Innovation Project Manager
Kristin.Crispe@cuanschutz.edu

Allyson Gottsman - Colorado Health Extension System 
Program Manager
Allyson.Gottsman@cuanschutz.edu

mailto:Stephanie.Kirchner@cuanschutz.edu
mailto:Kathy.Cebuhar@cuanschutz.edu
mailto:Kristin.Crispe@cuanschutz.edu
mailto:Allyson.Gottsman@cuanschutz.edu


Thank you!
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